APPROVED Minutes

Graduate Programs Committee

Date: April 27,2018 | 2 - 3pm | Darland 520
Approval date: September 7,2018

Attendees: Peter Willemsen (Chair; Computer Science), Yongcheng Qi (A/C Math), Al Roline
(MBA), Mike Rother (Chem E, M Eng), Carlos Carranza-Torres (Civ Eng), Faith Loven (CSD), Julia
Williams (Vice Chair; M Ed), Shey Peterson for Jing Bai (MSEE), Lynn McGraw for Julie Ernst
(MEEd), Bob Feyen (MEHS, MSEM), Alec Habig (Physics), Lara LaCaille (Psych), Lake Dziengel
(MSW), Erik Brown (AVCGER), Phil Peper (Student Representative), Amber White (Student
Representative),

Absent: Paul Kiprof (Chem), Charles Rick (Ed S), Julie Ernst (Ed D, MEEd), Debao Zhou (MSME),
Craig Stroupe (English), Nigel Wattrus (Geology), Jennifer Liang (IBS), Mitra Emad (MLS), Mark
Whitlock (Music), Jon Rumbley (PharmD, AHC), Tadd Johnson (MTAG), Randall Hicks (WRS),
Carmel Petersson (Student Representative)

Called to order at 2:05pm.
. Approval of April 13, 2018 minutes. Approved as distributed.
I[I. Reports of Officers, Boards, Standing Committees

a. Faculty Senate - Bob Feyen - nothing to report.

b. Research, Scholarship & Creative Activities - Lara LaCaille, Carlos Carranza-Torres
The committee debriefed on Pres. Kaler’s visit.
The committee is considering starting a seminar series to demonstrate civil discourse -
send ideas to Lara or Carlos.
Training video for EGMS system - the committee needs questions on the content in order
to refine it. DGSs are asked to send the video to faculty in their departments to elicit
questions.
Both Lara and Carlos are departing the RSCA, so new representatives, perhaps someone
from an engineering field, are needed.
The committee is gathering information about barriers to research and academic
productivity from faculty/staff. One question is, “How does having a graduate program in
your department help or hinder productivity?”

c. IT & Library - Nigel Wattrus - nothing to report.
d. Teaching & Learning - Pete Willemsen - nothing to report.
[II. Special Orders

a. Dana Collins was introduced as the new DGS for the Communication Sciences and
Disorders MA program. Faith Loven was thanked for her many years of service as DGS for
this program.



b. Other DGS replacements were also announced: Nathan Johnson replacing Carlos Carranza-
Torres in Civil Engineering; David Edmund replacing Mark Whitlock in Music; Desineni
Naidu is substituting for Jing Bai as DGS during her 2018-19 sabbatical; Rochelle Zuck will
replace Craig Stroupe in English beginning Spring 2019. Current DGSs are thanked for their
service.

IV. New Business

a. Application of Credits policy implementation (for discussion/action)

i.

il.

Catalog language
If you plan to set more stringent credit requirements than those permitted in the
new policy, please send a memo to Nancy Burley and the Grad Office via your
associate dean so that your fall 2018 catalog page can be updated. If you plan to
follow the policy as is (e.g., allow pre-bacc credit; follow minimum credit
requirements), please let the Grad Office know with a quick email. (NB: The new
policy is now posted to the policy library. A copy of the previous policy has been
saved in the Grad Office.)
The following questions came from GC members:
1. Isitokto limit allowed courses to UMD or department-specific courses? Yes.
2. Can the number of “other” credits allowed m be limited to 9?7 Yes, programs
can set more stringent requirements.
Plan B - Take advantage of this opportunity to review/revisit your Plan B language -
you may include in your memo clarification of what constitutes a Plan B project in
your program.

b. Graduate School Advisory Board (GSAB) is replacing the Graduate Education Council (GEC).
The current UMD representative, Jennifer Liang, will serve out her term on this new body.
Future members will be chosen from nominations received by the Vice Provost and Dean of
Graduate Education.

c. Elections

i.

ii.

Graduate Programs Committee Chair for 2018-19
Lara LaCaille was nominated by Al Roline, with a second by Carlos Carranza-Torres,
and was elected as chair by unanimous vote.
Student Representatives
The following students were elected by the graduate student body to serve as 2018-
19 student representatives to the GC:

1. Shahriyar Roshan Zamir - Math

2. Riley Berg - Psychological Science

3. Jeffrey McVay - Chemistry

d. Recap of Pres. Kaler’s visit
Pres. Kaler advised the RSCA committee on what to consider if proposing new PhD programs

at UMD:

I.

A new PhD program must be revenue neutral.


https://www.grad.umn.edu/about-policies-governance/application-credits-fall2018
https://docs.google.com/document/d/1zz1B01PF8hXBQRrEXFVI49hpVNE6HcPWKH8P5cDdkII/edit?usp=sharing
https://policy.umn.edu/education/gradcreditdegree-0
https://policy.umn.edu/education/gradcreditdegree-0
https://drive.google.com/open?id=1OKSvOEjQhxvpT8IqNJu1SVYwll-8KHyC

ii. Must not duplicate existing PhD programs at UMTC.
iii. Should be interdisciplinary.
iv. He also offered guidance on the necessary steps for proposing a new PhD program.

[t was remarked that the Shared Governance process was instrumental in getting this idea before
University leadership. The RSCA committee will create a report about the visit, and will present it
to Faculty Senate and the Graduate Programs Committee.

V. Announcements.
a. Commencement & hooder training - Commencement is Saturday, May 5; hooder training
will take place the week of March 30.
b. Opportunity for informational session on NSF Grad Fellowships offered by Vice Provost
and Dean of Graduate Education Lanyon
c. Grad Student Writing Workshop (May 3, 9a - 12p) - co-sponsored by the Grad Office and
the Academic Writing and Learning Center
d. Graduate Student Orientation date - Thursday, August 23, 10a - 3p

VL Next meeting: May 11, 2018 | 2 - 3pm | Darland 520 (if needed) — no meeting. Next meeting
is scheduled for Friday, September 7, 2018.

Adjourned at 2:55pm.



