
 
 

MPAC MEETING MINUTES ​ 9:00 a.m., Friday, June 7, 2024 
 

Present:  Beth Clausen, Dan Daily, Ashley Dress, Lisa German, Ashley Krohn, Molly Niehls, 
Will Richter, Matt Rosendahl, Maggie Snow, Mary Soucie, Margaret Stone, Emily Waitz 

Absent:  Johnna Horton, Tami Lee, Ignacio Mendez, Rachel Milani, Deanna Munson, Nekey 
Oliver, George Seamon  

Guests:  Gyade Badio, Kay Kirscht, Matt Lee, Zach Miller, Gerri Moeller, Paul Swanson, Stacey 
Lunsford, Allison Hackenmiller, Chris Anning,  Scott Duimstra, Keri Youngstrand​
​                         

1. Welcome and Introductions 

The meeting was called to order by Chair Beth Clausen at 9:03 a.m.​
 

2. Approval of Agenda and Meeting Minutes 

The agenda of the June 7, 2024 meeting was accepted as presented.​
The minutes of the March 1, 2024 meeting had one correction. Stone noted in Updates: 
“branches” should be “library systems.” Minutes approved as corrected.​
​
3. Minitex Reports​
​
Director’s Report ​
Sara Ring, Minitex Continuing Education Librarian,  was featured as a Library Journal’s Movers 
and Shakers of 2024.  Ring’s work developing the 23 Linked Data Things project was 
highlighted in the May issue.​
​
2025 will be the 20th anniversary of the Minnesota Digital Library. All Minnesota counties are 
represented by MDL, but not every county has contributed to MDL. The staff set a goal to have 
every county contribute items for the anniversary celebration.  

In partnership with Minnesota State Library Services, Minitex staff have been managing special 
projects funded by LSTA grants.  Projects completed in fall 2023 include:  

●​ Additional MNLINK development 
●​ Digitization for MDL 



●​ Twelve librarians were funded for Creative Commons certification 

This summer, with additional LSTA funding:  

●​ Scanners for Resource Sharing and Minnesota Digital Library 
●​ Additional MNLINK development   
●​ Learning management system for professional development 

Resource Sharing ​
The new MNLINK platform went live on April 30. The transition went as smoothly as possible 
and staff are now shifting focus to statistics and cleaning up lagging issues. Kudos were given to 
the Minitex team for making the transition as seamless as possible for library staff and patrons. 
Users have already sent feedback: 

“I realize that I'm stating the obvious, but it's awfully nice to see a software rollout that's an 
immediate improvement for me as the end-user. I'm also glad the Interlibrary Loan system still 
exists here in Minnesota.” 

“At my elbow I have a 1925 volume from Minneapolis Athenaeum special collections, and a 
two-volume 1931 set from Owatonna. Little things like the ‘intending to fulfill’ detailed status 
changes have been helpful. The option for saving my own lists has been quite helpful. Why? 
Because I get 21 days to read the book and make notes, and not a minute longer. (I understand; 
not a complaint, just a constraint.) 

A DEIA Look at a Statewide Online Library Database Collection​
The Minitex Outreach and Instruction Team introduced their research and white paper A DEIA 
Look at a Statewide Online Library Database Collection. Their paper focuses on understanding 
diversity resources in our statewide databases.  The state needs database packages but we do 
not have the budget to purchase the focused databases vendors are offering.  The team has a 
better understanding of our larger aggregator databases and are trying to push an increase in 
representation in the main packages instead.  ​
​
4. Strategic Planning Discussion​
​
Discussion about the roles and responsibilities in the draft Policy Advisory Council Charge and 
Procedure. Conversation focused on the make-up of the group and communication with 
constituencies, as well as regular updates from Minitex staff, and PAC members contributing 
articles to the Minitex Messenger. 

●​ Name change to Private Academic Libraries from Private College Libraries 
●​ All representatives, including ex-officio are voting members of the council 
●​ Consideration of a second K-12 representative using information in the 

forthcoming multitype school library census report.    

Waitz moved the approval of the Policy Advisory Council Charge and Procedure. German 
seconded. German moved to adopt recommended changes to the charge, as a friendly 



amendment. Waitz accepted the friendly amendment change. Motion carried.​
​
​
Strategic Initiatives​
Council members reviewed the draft plan and outcomes. Snow inquired about any remaining 
gaps in the strategic initiatives and implementation plan. German raised concerns about the 
integration of accessibility, referencing the new federal guidelines. After discussing  the 
question, Snow committed to working with the Minitex Management Team to highlight 
accessibility in their goals and implementation strategies. 

Stone moved to adopt the plan with the additional language regarding accessibility. Waitz 
seconded.  Motion carried. 

​
5. Other​
​
Member Updates ​
Waitz/Private Academic Libraries: Many academic libraries face staffing issues, with staff 
stretched thin and two directors retiring, leading to significant shifts in the private academic 
sector. 

Richter/Greater Minnesota Public Libraries: Welcome to Molly Stanford, the new Arrowhead 
Library System Director. 

Krohn/K-12 Libraries: State funding for K-12 libraries has led to some challenges. While the 
funds were intended for library use, some districts have reallocated them, resulting in job cuts 
instead of increased library staffing. Krohn noted that Minnesota schools are not required to 
have a school librarian so MLA’s advocacy for library staff continues. Charter schools, which 
often lack libraries, also received the funds. 

Dress/Multitypes: The forthcoming school census report the Multitypes are managing will detail 
the use of newly allocated state funds. 

Stone/Metro Public Libraries: Scott Vrieze, MELSA Director, has retired, and the position is 
now posted. 

Soucie/North Dakota: The State Library received $50,000 for tribal library grants, funding a 
medicinal plant storywalk, new materials, and laptops for digital literacy training. 

German/UMN Libraries: Rebecca Cunningham, the new University of Minnesota President, 
begins on July 1. 

​
Member Rotation after the Next Meeting  ​
Snow welcomed new members and thanked those rotating off the group for their commitment to 
Minitex services.The Minitex legislative funding requests will be presented at the MLA legislative 



forum on August 1. We are requesting an increase in funding from the Office of Higher 
Education. With the exception last year for nursing databases, Minitex funding has been flat for 
10 years. Matt Lee and Snow are collaborating with University Health Sciences librarians on the 
e-Health Library initiative proposal which will also be submitted to OHE. An increase for ELM 
resources, currently a $900k direct appropriation through MDE, will be submitted to the 
Minnesota Department of Education through State Library Services. Funding for ELM has been 
flat since 2007. 

​
Next meeting, Friday September 6, 2024.​
 

6. Adjournment​
​
The meeting adjourned at 10:36 a.m.  


