Staff Council Minutes

Agenda and notes for 1/29/2015 9:00 AM Approved 2-26-15

Present: Carol Ankrum, Jean Connor, Stacy Crawford, Jason Davis, Nancy Damberg, Jeni
Eltink, Lisa Hansen, Loretta Kragness, Leigh Neys, Greg Sather, Joel Youngblom

Excused: Jeff Romano

1. Welcome
Started at 9:01 a.m.

2. Any additional agenda items?
Follow-up on sexual harassment training added.

3. Meeting ground rules review (suspend Roberts Rules / raise hand)
Robert’s Rules of Order were suspended for this meeting.

4. Approve Minutes from 12/18/2014
Minutes approved unanimously.

5. Discuss Vote on Bylaws and closing the loop
Jason reviewed the constitution over the break. There isn’t any language in there
about staff assembly votes or quorum so the vote passed. We’'ll send out an update
saying it passed with 97% acceptance.

6. From UCC:
a. Fitz Meeting Monday
Governance groups will be meeting with Fitz on Monday. All constituents are
encouraged to contact their representatives to have their concerns or
comments brought forth in these meetings.

We received a concern from a staff member about austerity measures that
would target only staff. There isn’t much evidence of this happening. The
system has built in a 2% pay increase for all staff. Any other adjustments would
be only for this campus. This is a valid concern, but not relevant for Monday’s
meeting. We need to capture these concerns and bring them forth to campus
governance. We will use a Google Doc for our group to capture concerns like
this.

There was also a discussion about how we not only need to bring up issues to
the chancellor and campus governance, but also educate our constituents.



b. Chancellor's Town Hall Topics
We feel that because this is open to all staff, we will not bring things to this
meeting in an effort to represent staff unless someone asks us specifically
because they would like it to come out but want to keep the source confidential.
We have the option to bring staff concerns to administration on a regular basis
and the Town Hall is intended to be an open forum for staff to talk directly with
administration, so our role should be limited.

7. Review and report on assignments for monitoring other governance groups

Jason was invited to Cabinet early this week to discuss merit pay from a staff
perspective as the chair of Staff Council. We will all discuss merit pay in our units and
bring concerns back to cabinet. Jason and Steve Matthews (chair of Faculty Council)
are working on a process to move and track things through governance. He will share
it and send it to all governance once UCC has had a chance to critique and improve it.

8. Follow-up on sexual harassment training
Stacy had a conversation with Mary Cameron about the sexual harassment training.
There was some confusion at the end of the last training session. Stacy asked that
there be some clarification on takeaways from the sessions and lists of contact
information for the reporting people.

9. Review feedback from_Staff Assembly
There was low attendance for the Staff Assemblies in December. Joel noted that this
is probably an indicator of low engagement or poor communication. Joel suggested
that we consider some of the following ideas to improve Staff Assembly meetings. We
will discuss this at our next meeting since there was limited time.
- ask for door prizes on free for departments
- change tenor of staff assembly meetings: celebrate what we do
- business and fun
- ask for suggestions to improve assembly
- events sub-committee
- have guest presenters
- include some sort of development activity?

10. Adjourned at 9:52 a.m.

Notes taken by Joel Youngblom and amended by Jason Davis.


https://docs.google.com/a/d.umn.edu/presentation/d/1yGUXtnDELQYYqXIpFkUWzOuhUgyqfX_1h_AKjL383A8/edit

