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Following are the established principles that the campus utilizes in forming strategies and 
making decisions related to short and long term budget planning. Revised November 2014. 

1. Advance the University of Minnesota Duluth’s quality and competitiveness through 
targeted and timely investment in mission-critical academic and capital priorities. 

2. Compensate, support, and retain talented faculty and staff. 
3. Continue to improve financial access and affordability for students. 
4. Continue to solve the University of Minnesota Duluth’s budget challenges and needs 

through cost reductions, productivity enhancements, reduced investment, and 
reinvestment of existing resources.  

5. Take additional strategic actions to grow and stabilize revenues including state, 
sponsored, and private support, as well as revenue generated through educational 
programs.  

6. Substantially reduce current and projected cost increases. 
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