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Introduction - Background &/

City of Brooklyn Park
6th largest city in Minnesota (>80,000 pop.)
50% of non-white residents
21% are foreign born

694

Key Challenges in BP
Changing demographics
High demand of fields
Impact of increased use

Areas of Assessment
|dentify walk up park users
Assess current scheduling/registration
system
|dentify potential
language/communication barriers
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Purpose of the Plan - Objectives

Main Objective: Improve communication between the community and the City of
Brooklyn Park in regards to the sustainability of athletic fields.

Scheduling Improvements
Technological Upgrades
Improving Diverse Communication



Methods

1. Obtain/Look over information from Dropbox

a. Contact list, operation & maintenance component summary, 2015 BP park survey results,
demographics report, BP information graphics, BP 2014-2016 Strategic plan

2. Created questions for meeting with Brooklyn Park recreation department

3. Met with the recreational department on (February 28th) @ 9am-10am

4. Deciding what survey question would give us results

5. Contact BP facebook page and contacts off the master contacts list (March 27th)

6. Coordinated with other 3881 group & send out survey questions to collect data
(April 12th)



Notable Contacts

Name

Organization

Contacted

Lochan Samkaran

Minnesota Cricket

April 4th & Online Survey

Lizardo Quito

Spanish Int. Soccer League

April 14th & Phone Call

Brooklyn Brumbies Rugby Club April 6th Post & Email
N/A AJAX Soccer (SISL) April 4th & Facebook
Gordon Ferguson NW Kickers Email & Online Survey

Cory Davis CP HS Baseball Online Survey
Bill Verkuilen BPBA Soccer Online Survey
Mike Protas BPAA Soccer Online Survey

John Szwaja

AD at Maranatha Christian

Online Survey




RCP
Problems

Lack of Communication and Technology
during registering process

No public access to a 24/7 master schedule
Would you rather have the reservation process be: (18 responses)

Prioritizing based on sports?

@ First come, first serve reservation
@ Online reservation
Phone call reservation
o o @ App or Mobileftexting reservation
“More Collaborations between City and D279, EA -Jhiiiv e

so all fields, gyms can be reserved the same way.” T~ @ omer




Situation Analysis

STRENGTHS OPPORTUNITIES

Visionary leadership Publicimage
Dedicated employees Diversity
Use of technology throughout department

WEAKNESSES THREATS
- Communication - Limited Field Space
- Response time to facility/field registration - Limited Parks and Recreation budget

- Outdated registration/scheduling system - Walk Ups




Data Collection &/

Are you aware of the

Reasoning for using the Park Maintenance Schedule?

Fun I 3 (16.7%) ® Yes
® No
Leagues or... I, 14 (77.8%)
Programs the... I 1 (5.6%)
Spend time... NN 3 (16.7%)
Exercise/He... NG 2 (11.1%)
Field use I 10 (55.6%)
Facilities use NG 2 (11.1%)
Picnic/Events 0 (0%)
I don't| 0 (0%)
0 2 4 6 8 10 12 14




Data Collection - Field and Facility
Reservation

Have you ever Reserved a field or a Facility in Brooklyn Park?

100% had responded yes

Meeting Park usage requirements.

6(33.3%)

knowledable staff

5(27.8%)

There seems to be quite a lot of redundancy in the process. Streamline if possible

4(22.2%)

city controls some fields/gyms on public school property, but not others-can be confusing

No long wait; availability easy to ascertain

11.19%
2 ( %] for the past two years our referee coordinator has been working with the city to schedule fields while scheduling his
referees most efficiently for our games. It sometimes takes a couple of days to get confirmation, but the fields are
being used very efficiently for the games we, and other users, play on them

1(5.6%)

paper work and wait time
1 2 3 4 5 No online capability to reserve fields.

Because it is more difficult to reserve a field than just calling and making a request and the field request process
EASY HAR D isn't too difficult.



Data Collection

Would you Change the Does the Priority order make
Process? sense to you?

® Yes ® ves

® No a ® No

Note: Limited Responses may impact results.

Is English your Primary
Language?

—

® Yes
® No
@ Other



Data Collection

Lizardo Quito (via phone call)

Spanish International Soccer League (Nonprofit, late priority)

“If you are a part of the HS you have higher priority, after April
22nd I am able to schedule. | would like to schedule every
single weekend, Sat-Sun, 8am-8pm. All the schedules are all
booked out.”

Takeaway

Does not bother to schedule fields because of the
limited time slots available. Believes they have
better luck walking up to fields. Priority

§RCP

Gordon Ferguson + Gretchen Ping (email)
NW Kickers (Youth sports, middle priority)

“Challenging to know what is free when there is no master
schedule online and what dates to avoid.”

“I have to wait 24 hours to know if | have been denied or
accepted on those dates. If there is a Master Schedule that
any organization can go off then it would be good to know
what to schedule.”

Takeaway
Difficult to schedule fields/facilities when you do

not know open times. Access



Recommendati

- Create an Online Application
Process. sun a2

2009: Southeast
Elite AAA vs
Tommy Chicago

Select Categories

- Offer Tutorial Videos

2005: Magician vs
Colorado Kodiaks
9:45 AM - 11:15 AM
Rink 1

- Offerin Different Languages e

130 AM - 1:00 PM
Rink 1

2009: Southeast

- Implementing a Master Schedule of gy

Rink 1

2005: Velocity

the usage of all Athletic facilities.

3:00 PM - 4:30 PM
Rink 1

Pirates Squirt B vs
07 Mustang Silver
Squirt B

- Simplifying the Registration

BROOKLYN
PARK

MON 4/24

EuroAmerican
5:15 PM - 630 PM
Rink 1

Joe Jensen
M - 8:00 PM
Rink 1

Joe Jensen

30 PM

Three Rivers Figure
Skating Club
6:00 AM - 900 AM
Rink 2

Open Skating
1200 PM - 200 PM
Rink 2

Three Rivers Figure
Skating Club
5:30 PM - 800 PM
Rink 2

EuroAmerican
730 PM
Rink 1

EuroAmerican
PM

Rink 1

Three Rivers Figure
Skating Club
600 AM-9:00 AM
Rink 2

Open Skating
12:00 PM - 2:00 PM
Rink 2

Three Rivers Figure
Skating Club
400 PM - 6:00 PM
Rink 2

Learn To Skate
Lessons
6:00 PM - 7:00 PM
Rink 2

EuroAmerican
7:15 PM -8:30 PM
Rink 2

WED 4/26

EuroAmerican

5PM-630 PM
Rink 1

Joe Jensen
6:45PM-8:15
Rink 1

Black vs Orange
8:30PM-930 PM
Rink 1

Three Rivers Figure
Skating Club
6:00 AM - 9:00 AM
Rink 2

Adult Open Hockey
12:00 PM - 130 PM
Rink 2

Three Rivers Figure
Skating Club
3:45PM - 5:45 PM
Rink 2

Learn To Skate
Lessons
6:00 PM - 8:00 PM
Rink 2

Mobile Day Week
THU 4/27 FRI 4/28

EuroAmerican MN Nordiques
6:00 PM - 7:30 PM
Rink 1

EuroAmerican U16 Girls - Jamie

7:45 PM - 9:00 PM Fransway
Rink 1 745PM-9:15PM
Rink 1
Three Rivers Figure

Skating Club Adult Open Hockey

600 AM - 900 AM PM- 11:00 PM
Rink 2 Rink 1

Open Skating | Three Rivers Figure

12:00 PM - 2.00 PM Skating Club
Rink 2 600 AM -9:00 AM
Rink 2
Three Rivers Figure
Skating Club Astros Ice
400 PM - 600 PM 7.00 PM - 830 PM
Rink 2 Rink 2

EuroAmerican PUCK HOGS
6:15PM- 7:15 PM 8:45PM - 9:45 PM
Rink 2 Rink 2

The Fortis FNH League
Academy 10:00 PM - 11:00 PM
7:30 PM - 830 PM Rink 2
Rink 2

] ) Brooklyn Park Ice Rink Schedule
process. Make it more user friendly (from website)

Month
SAT 4/29

Bantams
AM - 100

Firebirds/Spitfires vs
Wolves/Delano

Rink 1

Gold: Knights/Sting
vs IceDogs
11:30 AM - 1230 PM
Rink 1

Dark vs Light
30 PM - 1000 PM
Rink 1

The Fortis Academy
8:00 AM - 9:00 AM
Rink 2

Astros Ice
10:00 AM - 1130 AM
Rink 2

Sofia
2:15PM - 3:45 PM
Rink 2



Thank You

Any
Auestions?




