UMD Staff Council

Wednesday, January 6, 2016, 2:00 to 4:00 p.m.
Administrative Conference Room

Approved 1-20-16

Attendees: Carol Ankrum, Nancy Damberg, Lisa Hansen, Mick McComber, Ann Miller, Leigh
Neys, Jeff Romano, Greg Sather, Stacey Stark, Joel Youngblom

Excused: Tanni Poole

Guests: Chancellor Black, Steve Keto, Frank Maragi

Joel opened the meeting at 2:01 p.m. and led introductions. Robert’s Rules of Order were
suspended for this meeting.

Minutes
The December 14, 2015 minutes were approved.

Discussion with Chancellor Black

Chancellor Black anticipates an interim vice chancellor will be in place by February 1, with
Andrea Schokker staying full-time until then. She will likely assist during the transition, and
Chancellor may ask her to work on some specific projects in the spring. The Registry, which has
a database of retired presidents/provosts, will suggest possible interim candidates; typically three
candidates come to campus for 1-1.5 day interviews. The interim will maintain momentum and
address initiatives but not apply for the permanent position. Academic Search is the firm that will
assist with the search for a permanent vice chancellor. They have a close working relationship
with the Registry, so one contract will cover both searches. Chancellor anticipates the new
person will be in place by mid-summer. Chancellor indicated that campus folks will be
encouraged to help recruit and nominate candidates. In response to a question about candidates
being aware of UMD’s challenges, Chancellor noted that budget challenges and tensions
between faculty and staff are common at many universities, so these issues won’t be a surprise.

Chancellor noted that Town Hall meetings will be held on January 14 and January 21 for faculty
and staff, respectively. Separate meetings are being held with students. While there is an
immediate need to resolve budget issues, Chancellor wants it done within the context of looking
forward, making good sustainable decisions that allow UMD to grow and prosper. Chancellor
hopes for meaningful discussion and good ideas/advice. The goal is to develop a plan within
three months to address the entire budget deficit, with the actual plan occurring over 3-5 years.
Chancellor will continue to be assertive with the system office about providing resources. UMD
will look for new investment and revenue opportunities. In response to a question, Chancellor
noted that the Strategic Planning and Budget Committee will both make recommendations and
receive/comment on recommendations. Town Hall results will be brought to that committee for
input and advice.

Chancellor noted the annual compact request meeting with the system office is generally held in
March, so much work on the request needs to be done in January and February. A suggested plan
for the budget deficit is needed for that meeting. In response to a question about Regents
involvement in the budget, Chancellor noted that President Kaler proposes the budget
recommendation to the Regents after system meetings with all of the RRC (Resource
Responsibility Center) units. The Board of Regents reviews the budget in May and approves it in



June. Chancellor noted that he and his leadership team meet individually with Regents and
network with legislators throughout the year.

A concern was raised about the lack of transparency about a potential vote of no confidence by
the University Education Association (UEA) and how the UEA leadership actions run counter to
shared governance, since Faculty Council and Staff Council were not part of the conversation.
Chancellor agreed with those concerns, noting that there is a need for greater communication and
transparency. While Chancellor believes the postponement of a vote is likely better for campus,
he will not compromise his values or make decisions for the purpose of avoiding the threat of a
vote of no confidence from one group. He oversees the entire campus, not just faculty.
Chancellor noted there are multiple unions at UMD and that all campus groups have a stake in
our students’ success. He reiterated his belief in UMD and its potential, and noted we must be
willing to think differently and do things differently.

Discussion with Steve Keto

Steve Keto, Vice Chancellor for Finance and Operations (VCFO), has been at UMD for three
months now. He is a UMD graduate and has dealt with budget crisis issues for 45 years; his last
29 years have been at North Carolina State University. Steve noted that it is excellent for UMD
to be part of the University of Minnesota system, but we need to change the way we are viewed
by the system. The relationship between the U of M and UMD is unique. In North Carolina all
universities are governed by a 32-member Board of Governors, but each institution operates
independently and each has its own board of trustees. After we get past our current budget
struggles, Steve hopes UMD can grow our research programs and be seen as clearly the second
finest university in Minnesota. Once we develop a solid working plan to solve our budget deficit
over the next 3-5 years, Steve believes it is likely we can get support from the system. In
response to a question, Steve noted that cost pools are a University of Minnesota invention.
Resource Centered Management started in higher education in the mid 1990s, and North
Carolina State rejected it. Steve noted that having costs rolled up to one place works better for
business than for higher education. It is good for some things, such as system-wide programs like
PeopleSoft, although UMD would have picked a cheaper and more responsive financial program
if we had the opportunity. A concern for Steve is that system allocations do not recognize the
differential cost of academic programs; a credit hour is a credit hour regardless of the discipline.
Steve cautioned that we must pick our battles carefully. It was noted that in the end UMD must
answer to our primary competitor — the University of Minnesota Twin Cities.

Steve distributed a handout showing the VCFO reorganization, which is awaiting system Human
Resources approval. Business Services will be divided into two offices, with Greg Sather as the
new director of budget and analysis and Sue Bosell as the new controller for UMD. Community
colleges are the only Minnesota campuses without their own controller. Sue Kerry and BreAnn
Graber positions will not be replaced. Instead two new financial and data analysts will be hired.

To provide more transparency of the UMD budget, Steve distributed a handout displaying where
revenues come from and displaying expenditures both by category and by function. Steve noted
that the biggest category of expenditures is people — salaries and fringe. This document, which
does not include grants and contracts, will be added to the VCFO website when it is updated. In
response to a question about a potential early retirement incentive, Steve noted that there is no
plan at this time. Past incentives have not realized the expected savings. Steve noted that UMD
has a $4.3 million recurring deficit. $1 million annual relief from the system, which brings the



deficit down to $3.3 million, is set to expire in two years. Steve indicated that UMD’s intent is
that presenting a good, viable budget plan will result in the system making that extra $1 million
permanent. There is also a $6.6 million nonrecurring cash deficit for this year. With a good
budget plan, the system may allow us to repay that over 5-7 years instead of more quickly. It is
critical to develop a budget plan in the right way; it is important to have campus buy-in. In
response to a question about now negotiable are the cost pools, Steve noted that we pay for 5 out
of the 9 cost pools. We do not pay the library cost pool, for example. We may need to get better
value for some of the cost pools. For example, we pay $800,000 for the research cost pool but
don’t get a lot for it. We do get their indirect cost rate, but we might want to seek more help with
the proposal process. The IT cost pool is another one to potentially examine. We pay a 51%
share of the IT cost pool and use some system services but do much ourselves. A concern was
raised about whether we receive equitable value in our allocation. Steve noted that the system
pools tuition and state funds in the allocation. We need to stabilize our enrollment. Steve also
noted that UMD’s areas of growth are fields that are most costly, such as engineering. In
response to a question about the small size of our police department, Steve noted that the
compact request will include a request for more police officers. The Clery Act has added
complication to police work. In response to a question about emergency management, Steve
noted that this is handled through police. There are monthly system phone conversations, and we
had a fall tabletop exercise that was well attended by UMD administrators. We learned that
Darland is not always the best place for the emergency command center, depending upon the
emergency, so Malosky could be an alternate location. An active shooter training session was
held for faculty, but since the trainer could not come for a long-enough time, there will be a
future session for staff. A request was made to consider staff and students as well as faculty
when planning future training sessions. Joel will invite Sean Huls to a future meeting to discuss
emergency management. Steve noted that it is important for people to know to call 911. In
response to a question about advocacy for capital projects, Steve noted UMD needs better focus
on project priorities, given the list is long. He also noted that the University of Minnesota
construction process drives up costs and does not encourage local contractors. He is working to
get more authority delegated to UMD for smaller projects. A concern was raised that parking
replacement is not considered as part of new building costs. For example, parking will be lost
when the Chemistry and Advanced Materials Science (CAMS) building is built. Lisa Hansen
noted that the parking and transportation study is almost complete. Recommendations will be
provided to campus in the near future. This topic could be a potential future agenda item. In
response to a question, Steve noted that the system does not charge UMD interest on our cash
debt. Steve reiterated that we have a two-part plan — first deal with our recurring deficit and then
deal with the one-time cash debt. In response to a concern about further cuts to Facilities
Management or in areas that might decrease the student experience, Steve noted that cuts need to
be strategic and consider our priorities rather than across the board. Some things cannot be cut,
such as utility costs. We also need to look for new sources of revenue. Steve noted that the staff
and faculty Town Hall meetings will begin with table discussions of the questions sent in
December. In the second half we will discuss possible scenarios, which are currently being
developed. These meetings will involve collective brainstorming. Staff Council members
thanked Steve for his candor.

Constitutional Amendments

Joel noted that University Coordinating Council (UCC) is considering amendments to reflect
changes that have occurred. He requested that the strategy subcouncil draft potential
amendments related to the Staff Council. He encouraged all members to read through the Staff



Council portion of the constitution.

Subcouncil and Governance Updates

Leigh Neys volunteered for the Communication and Events subcouncils. The Events subcouncil
has talked with Melissa Honkola about holding an open forum on merit pay. They will begin
planning for a spring staff assembly. We still need to determine whether to have a joint assembly
with faculty. The Communication subcouncil is working on an elevator speech to share
information with campus about shared governance and Staff Council in a way that is digestible
and understandable. We can attend existing unit meetings and reach out to governance groups.
The Strategy subcouncil has met twice but has not yet completed things they are working on.
They will also draft an annual strategic plan for the Staff Council to focus on. The intent is to
provide it to campus ahead of the election and include it as a Staff Assembly topic. Hopefully
this will lead to greater staff engagement and inclusion.

Update on Jeni Eltink’s vacant position: Two individuals tied for second in that election. Bob
Borden is waiting to hear whether they both are interested; if so, there will be a runoff election.

Joel shared issues from recent Chancellor’s Senior Leadership Council and UCC meetings:
Student Life has a developed new policy for comfort animals for students living in campus
housing. While workplaces only need to provide for service animals and not comfort animals, a
lawsuit in Nebraska established that the Fair Housing Act allows for comfort animals. Paula
Pedersen has established a Facebook group for healing democracy action circles, which provide
guidance for facilitating conversations. Lynne Williams presented a public affairs plan, which
will guide the efforts of the department of University Marketing and Public Relations. Abby
Strong presented the system used to rate the academic progress of athletes. The council discussed
the slowness of shared governance. For instance, the Teaching and Learning Subcommittee
approved a policy that was rejected by Faculty Council. It had previously been approved by UCC
twice and will come back to UCC again.

The Town Hall meeting with staff will be January 21. The next faculty/staff social hour at the
Tavern will also be January 21. Frank Maragi was thanked for his service during Leigh Neys’s
leave fall semester.

Action Items

- Joel will invite Sean Huls to a future meeting.

- Strategy subcouncil will propose potential constitutional amendments and draft a strategic plan.
- Communication subcouncil will develop an elevator speech about shared governance and Staff
Council.

- Events subcouncil will plan for spring assembly meetings.

Next Meeting
The next meeting will be Wednesday, January 13, at 3:00 p.m. in 520 Darland. Andrea Schokker
will attend.

The meeting adjourned at 4:01 p.m.
Respectfully submitted,
Betty Greene



