UMD Staff Senate

December 11, 2024 Meeting Agenda
2:30-3:30pm 520 DAdB

Zoom option

Present: Blake Romenesko, Brianne Vigen, LeeAnn Illminen, Mike Pederson, Lesa Radke,
Geraldine Gomes Hughes, Kevin Stanke, Mackenzie Feeny, Valerie Coit, Katy Morgan

Absent: Cheryl Skafte
Guests: Susana Pelayo-Woodward & Matt Rosendahl

Welcome
Callto order at 2:31pm

Finalize Agenda
Completed

Approve minutes from November 13, 2024
Motion to approve. 15 Blake, 2" Mackenzie. Unanimously approved.

Reports & Updates: See Information Sharing Document for updates
Introductions were made followed by a presentation from Susana & Matt

Presentation- 4C Feedback

The 4C Committee, formed by Interim Chancellor McMillan, was tasked with evaluating
and improving campus climate through a system-wide campus climate survey. The
committee included representatives from various campus commissions, colleges, and
community members, ensuring broad campus representation. This was the first such
survey conducted, launched in March 2023, with results shared this summer.

Key findings highlighted a need for greater coordination and leadership in diversity, equity,
and inclusion (DEI) efforts. One major recommendation was to create a full-time position,
tentatively titled Chief Diversity Officer or Vice Chancellor for Equity, Diversity, and
Inclusion, who would oversee campus climate efforts and provide strategic leadership
across the university system. This position would help ensure that DEl initiatives are
integrated into the campus's operations and would hold authority to guide and support
various commissions and change teams on campus. One goal is to improve retention
rates, not just of students, but also faculty and staff.

The report emphasized the importance of assessing faculty and staff retention and noted
that previous plans for these metrics had lapsed. The creation of this new DEI leadership
role is seen as critical for providing the necessary oversight and coordination. Additionally,



the committee suggested combining some of the many existing teams working on climate
change and DEI to enhance efficiency and engagement. Faculty and Staff Senates were
encouraged to participate in the hiring process for the new position.

The sense of belonging on campus was identified as an area of concern, with data
indicating low feelings of belonging, particularly among staff. This will be addressed
through ongoing surveys and feedback mechanisms, such as partnerships with student
groups like the Student Government Association (SGA) and multicultural student leaders.
There was also an emphasis on reaching staff and faculty through newsletters and other
communication channels to raise awareness of campus events and initiatives that
promote belonging.

In terms of next steps, a new survey is planned for the spring, and the 4C Committee will
continue advocating for the new DEI leadership position. They also plan to engage union
representatives and other stakeholders, including those from AFCME and Teamsters, in
upcoming conversations about structural changes and unit-specific initiatives. The
committee's overall goal is to ensure a continuous focus on DEIl and to make lasting
changes to improve the campus climate for everyone.

Standing Committee

Strategy: Katy Morgan (convener), Blake Romenesko, Mike Pederson, Valerie Coit — talked
about inviting Matt to a meeting. His direction will feed the direction of Staff Senate going
forward.

Outreach: Brianne Vigen (convener), LeeAnn Ilminen, Lesa Radtke — December newsletter
will go out next Tuesday. LeeAnn will be featured in the newsletter.

Events: Cheryl Skafte (convener), Mackenzie Feeny, Kevin Stanke, Geraldine Gomes
Hughes-trying to get all of Spring events planned.

Old Business

Table runner - tabled until we have new logo; update —reached out to UMPR. They are
currently working on the Collegiate Units logos. The table runner might not happen until
late next Spring.

One open Senate position for the bargaining unit — leave for next election.

Staff Senate focus areas 2024-25 - Interested in what Matt Massman has to say for our
charge at next working group meeting.

New Business

There will be a discussion in the working group meeting to determine if the Chancellor’s
Council on Campus Climate with representatives Susana Pelayo-Woodward and Matt
Rosendahl will be apart of the Spring Assembly.




Campus Climate Survey Reports
Chancellor's Council on Campus Climate (4C) Recommendation Report.

Future opportunities to engage staff
Spring Assembly — next week

VCSL search — asked by chan nies if Lesa or Brianne will be apart of the VCSL search.
When candidate comes to campus that staff senate will be apart of the visit. Chan has us
on his radar.

VCFO and Staff Senate — Lesa and Brianne have reached out to get a meeting scheduled
with Matt Massman during the next academic year.

P&A Senate has pop up session presentation that Lesa will share link for webinar.
Announcements

The meet and greet is on December 19" from 11:00 am to 1:00 pm at the ice rink overlook.
REC sports are heavily involved and there will be some staff senators there.

If anyone is free on the 18™ for the Kirby Take over for lunch, please stop by. There will be
trivia and a holiday treat potluck.

Next meeting:
Working Meeting: Wednesday, December 18th, @ 2pm; Zoom only

Identify topics
Regular Meeting: Wednesday, January 8th @ 2:30pm; in person or Zoom

Adjournment
Meeting adjourned at 3:26pm

Submitted by Jean Neibauer



