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DIRECTOR’S REPORT Valerie Horton

Minitex is losing one of it's strongest and most relied-upon pillars: Mary Parker is retiring. Her last day will be
July 5. | will be forever grateful for all she has done for Minitex during my tenure and before. The Electronic
Library for Minnesota has grown into an incredible success under her watch, and CPERS provides savings on
products and electronic resources to libraries across the country, and her unit’s work on training and promoting
our services is second-to-none. It's hard to capture in a single paragraph what she means to Minitex. Beyond
her work accomplishments, she is the kind of caring and conscientious person whose influence makes the
people around her better. We will certainly miss Mary, and we wish her well.

Minitex and its partners at The New York Public Library, RAILS, and the Massachusetts Library System,
received official word that they have been awarded $695,000 by IMLS to upgrade NYPL's SimplyE e-reading
app for phones and tablets. The current version of SimplyE, to be released soon, eliminates the need for a
patron to switch between multiple ebook vendor apps to access collections from a single library. The
Minitex-led phase of development will enable a patron to access ebooks from their public library, their college
library, and other shared statewide collections (such as Ebooks Minnesota), all in one app. Additional possible
enhancements will make SimplyE more useful to researchers and students. Read more at Minitex News.

Speaking of ebooks, Ebooks Minnesota continues to grow. Collections from Quarto, Creative, and Sleeping
Bear were the latest additions. Since our Leap Day launch we’ve had 67,500 searches from 17,575 users with
33,000 ebooks opened. Most usage has been for juvenile fiction (particularly graphic novels, and nonfiction
which is also the largest part of the collection. Top ten communities are in order: Saint Paul, Minneapolis,
Mendota Heights, Minnetonka, New Prague, Brooklyn Park, Marshall, Rochester. Duluth, and Saint Cloud.
Over 250 communities have engaged with the collection. The top 5 most users publishers are: Lerner
Publishing Group, Cherry Lake Publishing, UMN Press, ABDO and Milkweed Editions.

The top titles are:

e Captured by Pirates - Lerner
It's a Baby Giraffe! - ABDO
The Hole in the Wall - Milkweed
Graphic Novel: You Write it - ABDO
Escape from Pyramid X - Lerner
The Time Travel Trap - Lerner
1.Q. - Sleep Bear
Terror in Ghost Mansion - Lerner
The Land of Dreams - UMN Press

FISCAL SERVICES Terry Beseman

Minitex is financially sound and in good standing for fiscal year 2016 to date ending May 31, 2016. Third
quarter FY16 resulted in higher revenue receipts of $23,503,039 and moderately higher expenses for the
period ending March 31, 2016 of $23,255,359. Third quarter revenue is up for the same period of FY15 due to
variations in receiving grant reimbursement and an increase in database and products revenue from
participating libraries as of March 31, 2016.

Our new Civi CRM Customer Relations Management Software is up and operational. This new software gives
us the ability to handle registrations for our conferences and trainings while giving us the ability to collect
critical financial and customer contact data. You likely got a glimpse of this new software during the registration
process for the 25th Annual ILL Conference held in May and the Minnesota Digital Library Conference in June.
We would greatly appreciate your feedback on this new software. If you have questions please feel free to
contact me for more information.


https://news.minitex.umn.edu/news/library-news/minitex-awarded-695000-federal-grant-enhance-ebooks-app

RESOURCE SHARING & MnLINK Becky Ringwelski

MNLINK

The MNLINK Gateway Operations Committee met on Thursday, May 5 at the Hennepin County - Brookdale
Library. One of the topics was a discussion of the term “gateway” in connection with MNLINK. This was an
issue that arose from the work done by the MNLINK Marketing Committee. The decision was to no longer use
“‘gateway” when referring to the discovery/ILL system and just using “MNLINK.”

In the past month there have been three opportunities for library staff to learn more about the MNLINK
Discovery work that is underway as we move toward full implementation in late summer/early fall. Cynthia
DuChane - OCLC Project Manager for MNLINK provided two webinars and also presented a breakout session
at the Minitex ILL Conference. The webinar on batchloading and system configuration is available for online

viewing.

The MNLINK Marketing Committee continues to develop materials that will be used to inform library staff and
users of the new system. The plan is to provide information about the new interface to users in advance of the
go-live date.

25th Annual Minitex ILL Conference

This event was held on Tuesday, May 10 at the Saint Paul Campus of the University of Minnesota. There were
180 attendees from the Minitex region. The keynote speaker, Lee Rainie, is the director of internet, science
and technology research at Pew Research Center. His presentation was well received as were the ones by our
other plenary speakers - Valerie Horton and Katie Birch, Executive Director, OCLC Delivery Services. This year
we included three breakout sessions for the attendees to choose among. The topics covered were a MNLINK
update, e-resources licensing for ILL and an ignite session. The evaluations were very positive and with many
saying this was the best yet! We have posted all the slides on the Minitex website.

ELECTRONIC LIBRARY FOR MINNESOTA (ELM), AskMN, CPERS, & MORE Mary Parker

The Google ad campaign continues to prove its effectiveness in generating new customers for Tim Peters of
Cooperative Purchasing and Electronic Resources Services (CPERS). In the past month, the campaign
attracted four new libraries to our service for purchasing tattle tapes. Revenue from sales linked directly to this
pilot project has already recouped the cost of the ads.

Reference Outreach & Instruction (ROI) is delighted to announce the soft release of a new logo for AskMN:
The Librarian Is In! It will be incorporated into the work being done by the Minitex Web Redesign Group.
Thank you to our AskMN participating libraries who worked with us on creating this new look!


https://oclc.webex.com/oclc/lsr.php?RCID=ebafd4ff7c2948dbb3d3445f27c10b7f
https://oclc.webex.com/oclc/lsr.php?RCID=ebafd4ff7c2948dbb3d3445f27c10b7f
http://www.minitex.umn.edu/Events/Conferences/Highlights/2016/IllConference/

THE LIBRARIAN IS IN

We are working with the Connecticut State Library and Queens Public Library on the sublicense agreement for
Readium. Readium is the rendering engine that is used in SimplyE, an app that allows readers to find, check
out, and read ebooks from multiple ebook vendors (e.g., OverDrive, 3M, Baker & Taylor) in a single location
with a single login instead of one for each vendor. There is no charge for the sublicense to libraries in the
Minitex region.

Since the last update of Research Project Calculator, one of the MnKnows services, the technology has
become quite dated. Jennifer Hootman (ROI) led Minitex IT and ROI colleagues to survey and conduct focus
groups with users of Research Project Calculator and to analyze usage data through Google analytics. Due to
the very low usage and discussions around what it would take to conceptualize and promote a new version
that would meet the disparate needs of our audiences, we concluded that it was time to retire the RPC at the
end of this fiscal year, June 30, 2016. It has served its users well, and we will suggest options to those
teachers who still use RPC.

And, Mary Parker has been working closely on with Matt Lee, who has been appointed the Interim Associate
Director, Electronic Resources, Reference Services, and Continuing Education, in preparation for her early
retirement on July 5.

DIGITAL INITIATIVES & METADATA EDUCATION Jolie Graybill
Minnesota Digital Library
MDL Annual Conference

Greg Cram (New York Public Library) was the invited keynote for this year’s MDL Annual Conference, giving
Rights and Copyright the spotlight. Greg also facilitated a pre-conference rights session for UMN Libraries, and
MDL Governance and MDL Operations committees as well as an afternoon breakout session for MDL
attendees. The schedule included breakout sessions on copyright, engaging elders and families through oral
history, documenting African American cultural history, a lightning round on using digital content and
implementing conference takeaways, getting started with digital asset management, and a Minnesota Digital



Library program update.

Primary Source Sets

The Minnesota Reflections Primary Source Sets deployed just in time for the MDL Annual Conference. The
Minnesota Reflections Source Sets are based on the DPLA Primary Source Sets rolled out earlier this year,
and are designed to help students develop critical thinking skills by exploring a variety of topics related to
Minnesota history and culture. Using both primary and secondary sources, these sets bring together different
resources in new ways to help students better understand historic events and people in their context. Each set
includes a topic overview, ten to twenty primary sources, links to related resources, and a teaching guide which
includes classroom discussion questions and activities.

New Discovery Layer

MDL completed work vetting a new discovery layer in collaboration with UMN Libraries’ Digital Library
Services. The Libraries’ DLS developed and configured an option for an improved search feature that speeds
up return results in Minnesota Reflections. It's awesome! Next steps for 2016/17 are actual implementation of
this new discovery layer.

Scan for Keeps, Digital Storytelling

Exploration work on community scanning evolved as Scan for Keeps after completing a four-session pilot
project with Anoka County Public Library and Anoka County Historical Society. The collaborative effort took
place at 3 different Anoka County Public Libraries scheduled on 4 Saturdays spanned over November, March
and April. Each session had an identified theme where community members could bring in related items for
scanning. Members shared their items with the Anoka County Historical Society, and received digital files and
metadata on a flashdrive. Another similar community scanning pilot project with the Upper Midwest Jewish
Archives titled “Preserving History” took place in May at the Sabes Jewish Community Center. Other project
aspects being explored include lending scanning equipment with instructions, identifying digital storytelling
software, and developing related educational curriculum.

COMMUNICATIONS Zach Miller

The Web & Logo Redesign group has completed its inventory of the entire Minitex website and, just last week,
presented final logo concepts for Minitex and MnKnows to the Management Team for review.

The Communications Committee reviewed the seven most-used social media platforms currently not in use at
Minitex, and is moving forward to implement to implement several new accounts. Platforms reviewed included
Google+, Vine, LinkedIn, Tumblr, Pinterest, Instagram, and Meetup.

Minitex News will turn one year old next month. Traffic to the site has more than doubled since its inception.

Better insight into the site’s success will become available when year-on-year data becomes available
beginning in July.

INFORMATION TECHNOLOGY Paul Swanson

It's been a busy quarter as Minitex IT has been working closely with the other units in the office on many of the
projects that have been mentioned.



e The supporting architecture for Primary Source Sets was integrated into the Minnesota Digital Library
website.
We’'re working on getting effective usage statistics for Ebooks Minnesota.
A new conference registration system was created that uses our CRM so we can more effectively track
registrations and communications.

e Preliminary discussions and work have occurred to support the new discovery platforms for both
MnLink and Minnesota Reflections.
The new logo for AskMN was incorporated into the website.
We’ve worked with CPERS staff on tweaking our Google ad campaign.

In addition to these projects, we've been continually working on the installation and configuration of a test
SimplyE instance so we can be prepared to support our partner libraries in the context of our IMLS grant.
We've also worked closely with New York Public Library and other partners in creating the developer
community around the SimplyE application.

MINNESOTA LIBRARY ACCESS CENTER Kathy Drozd

The MLAC storage cavern is currently at capacity and the staff are working to identify and withdraw duplicates
among non-UTC collections. So far we have permission from the depositing libraries to withdraw 15,000
volumes that duplicate MLAC holdings from the Mayo Clinic Library. The staff are working with the Somali
community to send these volumes to Mogadishu to help rebuild the National Library which was destroyed
during their civil war.

Since 2009 MLAC staff have pulled 164,000 items from UTC collections for Google scanning. We expect to
pull another 14,000 items by the end of summer. After scanning, these items are returned to the shelves after a
quick condition check for shelf worthiness. Those items not deemed suitable for reshelving receive remedial
preservation work or are sent to the University Libraries’ Preservation Unit for evaluation.

CONTINUING EDUCATION & EVENTS All

DIME-Sponsored Training

DIME unit staff recently mapped the next set of training offerings for the Minitex region. Although still in
progress, a working schedule for the next 18 months covers topics including RDA, digital preservation,
MarcEdit, and others. These topics were chosen based on feedback received from a recent survey regarding
training needs. Plans are to continue with additional offerings and expand curriculum.

Minitex Public Library Node Meeting

The Minitex Public Library Node Meeting will take place on Wednesday, August 24, 2016, at Hennepin County
Library — Brookdale, 6125 Shingle Creek Parkway, Brooklyn Center, MN 55430. Registration information will be
sent out in late early July.


http://mndigital.org/projects/primary-source-sets
http://askmn.org/
http://www.librarysimplified.org/consortia-project-design.html

