SENATE COMMITTEE ON SOCIAL CONCERNS
MINUTES OF MEETING
MARCH 7, 2005

[In these minutes: Graduation Rates, Statement on Academic Freedom]

[These minutes reflect discussion and debate at a meeting of a committee of the
University of Minnesota Senate or Twin Cities Assembly; none of the comments,
conclusions or actions reported in these minutes represent the views of, nor are they
binding on, the Senate or Assembly, the Administration or the Board of Regents.]

PRESENT: Ken Heller, chair, Jennifer Oliphant, Ruth Taylor, Peter Hiniker, Sandy
Ulsaker Wiese, Lauren Gilchrist, Elizabeth Richardson, Susan VVon Bank, Amelious
Whyte, Greg Schooler, Julie Sweitzer, Susan Craddock, Julie Pelletier, Mani Subramani,
Abby Bar-Lev, Kara Ferguson

REGRETS: Barbara Boysen, Katherine Fennelly, David Fox
ABSENT: Lonnie Bradford, Frances Doherty, Elizabeth Fuerst, Leonard Roy
GUESTS: FCC Chair Professor Marvin Marshak and Vice Provost Craig Swan

OTHERS: EAD Committee members: Avelino Mills-Novoa, Joanna O'Connell, Mary
Schuster, Claire Walter Marchetti, Hawona Sullivan Janzen

1). Professor Heller called the meeting to order.

I1). Professor Heller introduced the first agenda item, The University!s Graduation
Rates: Policies and Social Impacts. He framed the discussion by stating the
Committeels concern that too much emphasis could be placed on graduation rates which
could result in policies that would limit access to the University, and have a
disproportionate impact on certain groups in society.

Professor Marshak stated that two additional words that he believes should be included in
these discussions are issues are success and inclusion. In Professor Marshak?s opinion,
access to success is more important than simply access, and inclusion of diverse people is
more important than just admitting diverse people. Reasons cited by Professor Marshak
for the University's poor performance in the areas of access and diversity:

e The University has poor undergraduate graduation rates. One measure of true
success for any institution is its graduation rates. Graduation impacts every
student?s social and economic future. Professor Marshak referred members to
The Education Trust website at http://wwwz2.edtrust.org/edtrust for IPED
(Institute for Partner Education & Development) statistics. According to this
data, the University ranks 69" out of 101 similar public, research universities in
terms of undergraduate graduation rates. Even more disturbing is the University's



http://www2.edtrust.org/edtrust

graduation rates for underrepresented minorities, African Americans, Latinos and
Native Americans, where it ranks 86™ out of 101 (only 14 other institutions
perform worse).

e Racial segregation within General College, with its high concentration of students
of color.

e Racial segregation in the University!s residence halls.

Vice Provost Swan agreed with much of the content of what Professor Marshak
statement. Dr. Swan added that there are broader issues that need to be taken into
consideration related to issues of access and diversity. The State is facing demographic
changes related to high school students. To date, the academic record for students of
color is not as strong as it should be. The University of Minnesota, therefore, needs to
partner with the public school system. The goal is to have the Statels education system
work for all students regardless of their race/ethnicity.

Dr. Swan reminded members of the announcement President Bruininks made in his State
of the University address concerning the Founders Day Opportunity Scholarship. Under
this scholarship, all students that receive Pell Grants will have all tuition and fees paid for
by scholarships, grants or work-study. This scholarship illustrates the University's
commitment that income should not be a barrier for students to attend the University.

Discussion highlights included:

e |tis important to remember that many students attending the University are
among the working poor. This problem can be partly attributable to multiple
years of double-digit tuition increases, the increased cost of books, increased fees
and cost of living. All these factors make it impossible for some students to go to
school without working. Having to work can make it difficult for students to
graduate in four years and/or perform as well as they would like to academically.
The University is quickly becoming unaffordable for many people. Dr. Swan
stated that the University is very concerned about the cost of attendance. This
issue becomes complicated when, during the last biennium, the University saw
one of the largest decreases in State support across the country. The cost of
textbooks is also a complicated issue, which is being explored.

e Statistics show that students that take more than six years to complete their
degrees are likely not to graduate and that roughly only half of all undergraduates
will graduate from the University. While some students may have to dropout due
to high tuition rates; overall, the number of students receiving Pell Grants does
not explain the University!s low graduation rates. The University compared to
similar institutions has a relatively small percentage of its students receiving Pell
Grants. Dr. Swan added that the number of Pell Grant students on the Twin Cities
campus increased at the same time the University!s graduation rates increased.
He also noted that some work correlates to better student performance; students
that work on average between 10 — 15 hours per week tend to do better
academically than students that do not work at all.

e Does the University have any data explaining why roughly half of its students do
not graduate? Is the cost of tuition too high? Do they go elsewhere to graduate?



According to Professor Marshak there are a multitude of reasons that contribute to
why students do not graduate. However, his purpose for attending todays
meeting is to address the issue of segregation at the University. Segregation sets
low expectations. Integration and mainstreaming raises expectations because
students are influenced by their peers. All students should be mainstreamed and
those that need extra support should be given that support.

A participant asked whether an association was being made between students of
color and low expectations. The issue of expectations is not a relevant issue to
General College. In fact, General College students have very high expectations.
The issue of segregation will not be solved by integration without addressing
campus climate issues first. Incidences are happening in residence halls to
students of color that make the University a very unwelcoming place. Thisis a
differential experience that happens to students of color that does not happen to
other students, which causes them to drop out. Discussions around segregation
need to include conversations around whether the University is becoming a place
where students of color are not welcome because of gaps in their high school
academic achievement records. If this were to occur, there would be a segregated
system involving MnSCU and the University. If the University eliminates
General College, a very low percentage of students of color would attend the
University.

According to Professor Marshak, the issue of diversity is an issue for the whole
University, not just one college and the issue of campus climate is being stifled
when residence halls and classes are segregated. While fixing this imbalance may
not correct the campus climate problem, it is definitely a step in the right
direction.

For the most part students are assigned to residence halls randomly. Many
students assigned to Roy Wilkins, University Village and to an extent Riverbend
Commons are athletes and many student athletes are students of color. It would
be interesting to determine why more students of color are choosing to live off-
campus versus on-campus.

In light of decreased State support for the University, the need to increase class
sizes, double-digit tuition and other factors, how does the University plan to
become a center for excellence?

While in many ways the University is very similar to lowa, Indiana, Michigan
State and Ohio State, yet, the in terms of graduation rates, it ranks at the bottom.
This is not acceptable. Expectations are important, and up until recently the
University was not clear about its graduation expectations.

The Social Concerns Committee should think about recommending that action be
taken to improve the campus climate for students of color and reduce the
segregation in the residence halls.

Arguably housing student athletes together can be seen as a way to increase peer
support or it can be viewed as segregation.

It would be interesting to uncover what happens after the two year GC experience.
Avre students more successful as a result of their GC experience as they
matriculate into CLA or one of the other degree granting colleges?



e The University could reduce its drop out rate by restricting access. Having more
stringent entrance requirements would ensure that those that enter the University
are well prepared and likely to succeed. According to Dr. Swan it is important to
make the University?s preparation standards readily available and accessible to all
high school students early on. For example, there is strong evidence that college
bound students should take 4 years of mathematics in high school in order to be
sufficiently prepared to enter the University.

e More stringent entrance requirements assume that all students have access to
resources that would adequately prepare them for college and this is not true.

e While ideally it would be great if all students could graduate in four years,
financial realities need to be taken into account and allowances made.

e Uncover best practices at other institutions in terms of graduation rates to help the
University improve its situation.

e The University of Minnesota roughly graduates the same number of students as it
admits. This indicates that roughly half the students the University graduates are
transfer students. Naturally, a consequence of raising the University's graduation
rate would be to restrict the admittance of transfer students unless the University
plans to expand, which is unlikely. What consideration, if any, has this access
issue been given? According to Dr. Swan at one level this would be a good
problem to deal with because it would mean more success for freshman students.
The University faces a balancing act with its transfer students. As students enter
the University and it takes them more than four years to graduate, the pipeline in
terms of the University!s ability to admit transfer students becomes clogged.

e Todays discussion has covered a realm of topics from graduation rates to General
College to segregated housing to campus climate, etc., but it remains unclear what
direction the Committee is headed.

In closing, Vice Provost Swan volunteered, to the best of his ability, to share any
additional information the Committee may be interested in receiving. He requested,
however, that the Committee be specific with its request(s).

I11). Professor Pelletier introduced the next agenda item, the Statement on Academic
Freedom, which was distributed to members. The Committee unanimously endorsed it.
Professor Pelletier agreed to make the minor changes that were discussed and a final draft
would then be sent to members.

IV). In light of time, it was agreed that the proxy voting of the 4 resolutions would be
conducted over email

V). April 4" meeting: Professor Heller suggested the Committee continue its discussion
of graduation rates at its April 4™ meeting. He asked members to think about the issues
and be prepared to come forward with proposals on how the Committee should move
forward with this topic e.g. resolution, request for additional data, etc. A member
requested graduation rate information on schools similar to the University of Minnesota.

A request was made to put the Renewable Energy Resolution on the April agenda as well.



VI). Hearing no further business, Professor Heller adjourned the meeting.

Renee Dempsey
University Senate



