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The first meeting of the P&A Senate for 2019-20 was convened in ​2-101​ Nils Hasselmo Hall on 
Friday, October 18, 2019, at 9:30 a.m. Forty-three senators and nine alternates signed the roll as 
present.​ ​System campuses were linked via videoconference. Chair Noelle Noonan presided. 
  
1.  Welcome and Introductions 
Chair Noelle Noonan called the meeting to order and welcomed P&A Senate members. She then 
invited in-room and on-line members to take some time to meet their fellow senate members.  
  
2.  Policy Review and Processes 
Noonan then introduced Michele Gross, director, University Policy Office. Noonan said she felt 
it was important for P&A Senate members to understand how the ​policy program ​works at the 
University and how P&A Senate members can use it to reach out to constituents. 
 
Gross began by saying that the centralized policy library was started in 1993, making the 
University of Minnesota one of the first in the nation to have a comprehensive policy library.  
Gross shared some overall statistics about the policy library: 

● There are 92 Board of Regents (BOR) policies, not every one of which, syncs exactly to 
an administrative policy 

● There are 202 University-wide administrative policies 
● The University uses “suite of four” format for its policies; the policy itself, frequently 

asked questions (FAQ), procedures, and appendices.  
● All policies are aligned with one of six groups: 

○ Administration and Operations 
○ Education and Student Life 
○ Finance 
○ Human Resources 
○ Information Technology 
○ Research 

 
Gross said one of the Policy Program Office’s current projects is ensuring that every 
administrative policy aligns with a BOR policy, as they cannot be out of sync. She noted that 
there is a difference in tone between BOR policies and administrative policies. Whereas the BOR 
policies provide high-level guiding principles and direction the administrative policies set 
specific parameters and have requirements and procedures. 
 
 
 

https://drive.google.com/open?id=0BweFZn4zOfaJVWhHdTM0dndzcGE0eTJQeUVxTWtnbHpnYXUw


Gross then explained that policies under review are listed in The Brief, in a University-wide 
newsletter, and on the​ University Policy Library website​. She explained that all comments 
submitted on the policy website are seen by the staff of the policy office), the policy owner, and 
the subject matter expert.. Each comment submitted is responded to by the Policy Program. 
Questions are answered by the policy owner.  
 
Policy owners must invite certain committees to consult on certain policies as part of a policy’s 
comprehensive review. Comments and questions can be submitted on policies at any time; they 
do not have to fall within the 30-day review period, although, Gross noted, that is when they will 
have the most impact. A comprehensive policy review is required on each policy every four 
years. All information on the policy website is open and available to all employees, except the 
collected comments and questions.  
 
Caleb Hicks asked if policy language could be more reader-friendly, as he had heard from 
constituents that policies can be inaccessible and difficult to read because of the legal jargon. 
Gross invited senate members to use the comment feature on the policy office website to make 
suggestions for wording/language that would be more reader-friendly on specific policies. Gross 
explained that through the work of the President’s Advisory Committee (PAC) attempts are 
being made to make policy language more  uniform, but with 70 policy owners, it’s difficult to 
achieve.  
 
Scott Creer asked if the building closure policy currently under review would evolve to take in 
the questions and comments that were received? Gross said she would not know until the policy 
owner receives and responds to the questions and comments. If the policy owner makes further 
revisions to the policy after the open comment period, Gross added, the policy may be approved 
or go back to the PPC/PAC for an additional review depending on the extent of the changes. 
Nancy Sims, a P&A senator who is also a policy contact, explained that policy contacts are the 
people to reach out to for clarification on policy language.  
 
At this time, Noonan thanked Gross for her presentation. Noonan reminded senate members to 
look at and comment on the four policies currently under review and referenced to on the 
meeting agenda. She stressed that the work of policy consultation and review is one of the most 
effective ways that P&A Senate members can engage in governance at the University. 
 
3.  Retirement Project Timeline 
Ken Horstman, senior director, Total Compensation, Office of Human Resources (OHR), began 
by giving a ​brief history ​of the three-year process that has led up to the impending change to a 
single provider for the University’s retirement plans. He explained that, in the past, in order to 
provide a choice of plans, the University had to involve multiple vendors. With the advent of 
open architecture for retirement and investment plans, the University can now centralize and 
consolidate its offerings into one platform but still retain options for plan members to choose 
from. Horstman explained that having one provider enhances the likelihood of: 

● Future compliance 
● Transparency of fee structure 
● Coherence in education 

https://policy.umn.edu/
https://drive.google.com/open?id=0BweFZn4zOfaJTms2MGJDNm03alRUdzFDM1h1YzJETVNUcWdB


● Meaningful investment choices 
 
Horstman also listed some events that would be happening with regard to the transition: 

● Monthly newsletters will be sent out starting in December, each one focusing on different 
aspects of the transition 

● Forms and paperwork will now all be online 
● Blackout period - in moving from one retirement plan to another, there is a short period 

(approximately three weeks) of time when access to accounts is frozen 
 
Horstman next described the types of funding options from which employees can choose. He 
referred to a document titled ​Investment Lineup Design​, which outlines the level of involvement 
an employee could choose with their investments (from a single diversified fund solution to a 
low cost core line-up of funds, to a self-directed brokerage window link). Teresa Schicker asked 
if there would be options for socially responsible investing. Horstman said yes, two ESG funds 
would be provided by Calvert in the Tier 2 option.  
 
Horstman finished up by reminding senate members to send out information to constituents 
using the communication templates provided by OHR which have been designed to easily guide 
people to helpful resources. 
 
4.  P&A Senate Subcommittee Reports  
Benefits and Compensation 
Co-chairs Scott Creer and Emily Becher provided the following information: 
 

● The subcommittee is focused on the following topics this year: the Wellness Program, the 
Market Refinement Study, work flexibility policies, and the Regents Scholarship.  

● The Joint Compensation Committee (JCC) is finalizing ​a report​ that outlines the concerns 
of P&A staff and the changes they wish to see regarding benefits and compensation 
policies and practices. The JCC will present the report to respective consultative 
committees for approval with the intention of bringing the report to the full P&A and 
Civil Service Senates.  
 

Communications Subcommittee 
Co-chair Caleb Hicks provided the following updates: 

● The P&A Senate October newsletter was recently sent out to all P&A staff.  
● An open letter​ was crafted by the P&A Consultative Committee (PACC) and submitted 

to MinnPost, where it was published, in response to an opinion piece published in 
MinnPost which was highly critical of P&A staff at the University. 

● The subcommittee is looking for assistance from P&A senate members to strengthen the 
senate’s presence on social media, especially Twitter. 

 
Outreach Subcommittee 
Co-chairs Ben Anderson and Maureen Long provided the following updates: 

● The subcommittee’s first priority is reaching out to units that do not yet have all senate 
seats filled and work to fill those positions. 

https://drive.google.com/open?id=0BweFZn4zOfaJQ1RhdWQxaEh5VHltNXg0clV3Qy1JUjBWNFVj
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● The subcommittee will be looking at departmental processes around elections for P&A 
senators and alternates and hopes to identify a captain in each department or unit to run 
elections for that unit.  

● The subcommittee is reviewing senator training and best practices that can be shared with 
senate members and their constituents.  

 
Professional Development and Recognition (PD&R) 
Co-chairs Fran Fabrizio and Linsdey Konerza reported the following: 

● The first event in the P&A Senate Seminar Series is scheduled for November 7, 2019,               
and the topic is “​Enhancing Well Being​”presented by Marianne Johnson from the Bakken             
Center for Spirituality and Healing. 

● The second Seminar Series event is tentatively scheduled for December 4th. 
● PD&R is collaborating with the Civil Service Senate to co-host a seminar event. 
● Work is continuing on saving and closed-captioning past PD&R brown bag videos. 

 
5.  Civil Service Senate Report  
Terry Beseman, vice-chair, Civil Service Senate, reported the following: 

● Updates on the Market Refinement Study were presented to the Civil Service 
Consultative Committee by Mary Rohmann-Kuhl, compensation and classification 
director, Total Compensation, OHR.  

● The Civil Service Senate approved their governing documents that have been under 
review for the last six months.  

● The Civil Service Senate approved the language change in the Civil Service Employment 
Rules regarding unscheduled childcare. The change has been approved by OHR and 
there will be a public hearing on the changes on November 4, 2019, for feedback.  

● Mary Rohmann Kuhl is working with about 150 employees at the University to ensure 
that their salaries are in compliance with the updated ​Fair Labor Standards Act (FLSA) 
ruling which will go into effect on January 1, 2020. 

 
6.  Student Senate Report 
Ryan Machtmes, vice-chair, Student Senate, shared the following information: 

● The Student Senate is looking at establishing a standing committee to review 
non-resident non-reciprocity (NRNR) tuition raises. 

● The topics that the Student Senate are focusing on this year include student costs, 
on-campus wages, food insecurity, liberal education requirements, mental health and 
disability initiatives, institutional history, sexual misconduct issues, and the renaming of 
buildings.  

 
7.  Chair’s Report 
Noelle Noonan, chair, P&A Senate, reported on the following: 

● Noonan reminded senate members that the reason for these various reports at P&A 
Senate meetings is to encourage engagement and relationship building among the groups.  

 



● PACC members are participating in interviews with the finalists for the position of vice 
president of human resources, and encouraged senate members to engage and give 
feedback, either in person or via the on-line comment forms.  

● Noonan and Heath attended a senate committee chairs meeting in late September. Brian 
Steeves, executive director and corporate secretary, Office of the Board of Regents 
(BOR), said that, during the monthly Board of Regents meetings, the regents will set 
aside two-hour blocks of time to engage with units, colleges, and departments of the 
University. Noonan encouraged senate members, if they feel the work of their units 
would be of interest to the Board of Regents, to submit information to Steeves. She noted 
that this is a perfect opportunity to highlight the work of P&A staff and encourage active 
engagement by the regents.  

● The P&A Senate liaison in the Office of the President is Katie Stuckert. 
● Communications co-chair, Tracey Hammel, has proposed creating a brief, ready-to-go 

slide deck describing the work of the P&A Senate and P&A staff in general. Hammel is 
looking for collaborators to assist with the project.  
 

8.  P&A Senate Mission Statement Discussion 
Erin Heath, chair-elect, P&A Senate, shared her presentation titled: ​“P&A Senate: Where We 
Have Been, Where We Are, and Where We Are Going,”​ and listed a few of the P&A Senate’s 
accomplishments from the previous academic year. She then invited senate members to break 
into small groups, and brainstorm words and phrases that should inform the P&A Senate’s 
mission statement.  
 
After the brainstorming session, Heath invited groups to share their ideas of what should be 
included in the P&A mission statement. Common themes were: 

● Trusted source of information for P&A staff 
● Elevate the visibility of P&A staff across the University 
● Networking with the greater University 
● Representation and advocacy for P&A staff 
● Engage and communicate with constituents 

 
Heath noted that she hopes to present suggestions for a revised mission statement at the 
November P&A Senate meeting, and would welcome any volunteers who would like to work on 
the project with her.  
 
In the interest of time, Noonan thanked the senate members and adjourned the meeting.  
 
P&A Senators Serving on the University Senate 
Linnea Anderson, Peter Angelos, Ann Bailey, Mia Boos, Adolfo Carillo Cabello, Scott Creer, 
Linda Eells, Marti Fasteland, Jen Guyer-Wood, Lisa Harris, Erin Heath, Jeremy Jenkins, 
Maureen Long, Mary McCarthy, Kate McCready, Noelle Noonan, Alicia Ocampo, Julie Rashid, 
Joshua Ruegg, Nancy Sims, Kate Snowdon, Klass Van Der Sanden, Katie Vukelich, Kevin 
Wendt, Matt Zaske. 
 
New P&A Senators and Alternates as of July 1, 2019 
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Angel Fancher, Angela Stangl, Annie Bigley, Anthony Albecker, Chris Abts, Courtney Jarboe, 
Daniel Gonzalez, Donald Adderley, Emily Dunsworth, Heather Eastland, Jennie Burroughs, 
Jenny Oliphant, Johnny Moscoso Vargas, Kai Takatsuka, Kat Silverstein, Katy Frederickson, 
Kerry Witherell, Laura Bohen, Lisa Dierks, Margot Rudstrom, Michelle Iwen, Mike Autry, 
Miriam Krause, Monica Kocon, Moyya Kemp, Renata Ticha, Shereen Sabet, Steve Henneberry,  
Whitney Taha Frakes, Will Harmon. 
 
Geanette Poole 
University Senate Office  
 
 


