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Educational Policy Committee

September 29, 2010 (Meeting #2)

Present: Pat Dennis, John Evans, David Gore, Jennifer Jones, Jim Klueg, Carmen Latterell,
Jonathan Lundberg, Fay Maas, Vince Magnuson, Mike Mullins, Holly Nelson, Pauline Nuhring
Maureen O’Brien, Megan Perry-Spears, Michael Pfau, Andrea Schokker, Bilin Tsai, Julia
Williams, Neil Witzig

Excused: Bob Carlson

Absent: Sue Farmer, Jennifer Schultz

Guests: Jackie Millslagle, Jerry Pepper

The minutes of the 9-15-10 meeting were approved.

Lib ed implementation update

Jerry Pepper and Carmen Latterell provided an update on the progress of implementation of the
new liberal education program. Originally, all proposals were to be submitted via Moodle. This
process became too cumbersome and the decision was made to create a more streamlined
process. There are separate lib ed submission applications (Word documents) for each of the
ten categories, available on the VCAA website: HYPERLINK
"http://www.d.umn.edu/vcaa/libed"www.d.umn.edu/vcaallibed. Faculty members proposing a
course for lib ed consideration will fill out the form, and then send it as an attachment to their
department head for approval. If the department head does not approve the proposal it will be
returned to the faculty member for revision. If the department head approves the proposal, it will
be forwarded to the dean. Once the dean approves the proposal s/he will forward it to the Lib Ed
Implementation group (LEIG) at: HYPERLINK "mailto:libed@d.umn.edu"libed@d.umn.edu. If a
course is being submitted for lib ed designation in more than one category, a separate form
must be filled out and submitted for approval for each category. A sample course submission
application was distributed for review. A memo will be sent to the campus later this week
alerting faculty when applications are available online. The availability of lib ed courses (i.e.
course access) has been a problem in our current program. A member recommended that 1xxx
and 2xxx level lib ed courses be offered with a reasonable number of seats (fifty or above).
Students also noted the need for increased availability of lib ed classes and the frustration with
not being able to get into the courses they really want. It was emphasized that active learning
strategies and large lecture courses are not mutually exclusive, and there is no intention to
exclude large lecture lib ed courses in the new program. Members raised a number of points
including 1) it can be difficult to teach courses such as acting or dance to a class larger than 18
or 20 students; 2) in some cases it is the room design or size that drives the pedagogy; certain
active learning strategies are not possible in some spaces; 3) active learning need not be limited
to the delivery of the course face-to-face; it can also include assignments that engage students
outside of the classroom; for example online learning can help facilitate engaged discussion
among students. Academic Administration and collegiate deans have been discussing this topic
and will continue to monitor access issues as the process of implementation continues. A faculty
member reminded the group that courses don’t belong to an individual faculty member; they



belong to a department and that departments should be actively involved in proposing courses
for inclusion in the new lib ed program. Members were encouraged to send questions or
comments on this issue for continued discussion.

EPC agenda items

Members were asked for agenda items they would like to see brought forth to this group in the
coming year. Suggestions included campus plans to move forward with online education, the
transition to Gmail and privacy concerns, electronic reserve at the library, periodical issues at
the library, study space for students on campus, how to foster increased collaboration between
faculty across departments, grade inflation, EPC membership and leadership roles, and how to
better integrate co-curricular programs to serve our educational mission. Members were
encouraged to continue discussions with their constituencies.

Undergraduate admissions and operational guidelines

Our campus is continuing the process of a comprehensive academic policy review. Continuing
our work from last year, several policies will be brought forward to this committee over the next
several meetings for review. Jackie Millslagle presented an overview of the draft Undergraduate
Admissions policy and the related operational guidelines document. Our campus has not
previously had a formal admission policy, but much of the language in this draft policy was
taken from our current catalog and reflects what we have already been doing. The only new
language is in regard to the definition of new advanced standing (NAS) and new high school
(NHS) students. These terms are defined by the Integrated Post-secondary Education Database
System (IPEDS) and would go into effect spring 2011.

The admissions operational guidelines are an internal document that the Admissions office uses
to evaluate incoming admissions applications. Beginning in the Fall of 2010 Admissions has
begun to enter the GPA of incoming students so that we will be able to do future statistical
analysis to gauge the correlation of student success to their high school GPA. It was noted that
GPA scores also may not show the true picture due to the variation in how high schools
calculate AP courses. The use of GPA and ACT scores is a simple way to sort, and although a
more holistic approach to reviewing applications would be preferred, it is very time intensive.
Members are encouraged to discuss these draft documents with their constituents prior to the
continuation of this discussion our next meeting.

Campus climate update

Bilin Tsai gave a brief overview of Chancellor Black’s plans to create a more inclusive campus
environment. The organizational structure includes a leadership team, a campus level change
team, and unit change teams. Additional details will be communicated as this process begins to
unfold. Recommendations that emerge from this effort that involve educational policy will be
brought to this committee.

Cross listing

A memo was sent with the agenda outlining this issue. Cross listing has previously been
brought to EPC a number of times. In the past we did not have the technology that would
support cross listing, and there were concerns about curricular inflation. We now have a means



for coding cross listing appropriately in the curriculum data base. If this moves forward we will
need to define the conditions under which cross listing is acceptable. Cross listing is used in
many other institutions, including the University of Minnesota Twin Cities campus. It was noted
that cross listing supports the type of interdisciplinary thinking that would better prepare our
graduates for the world. From a student perspective, there are no negatives to allowing cross-

listing. Members were asked to discuss this issue with their constituents. Discussion of this topic
will be continued at our next meeting.

Meeting adjourned 4:30 p.m.



