Strategic Enrollment Management (SEM) Subcommittee
October 18, 2017 Minutes

11:00am - 12:15

520 DAdB

Approved November 15, 2017

Attendance: Erik Brown, Jason Ellis, Jeremy Leiferman, Julie Westlund, Marc Seigar,
Mary Keenan, Sara Pitterle, Scott Boyle, Scott Carlson, Scott Schulz, Susana Pelayo
Woodward, Brenda Herzig, Karl Markgraf, Sue Bosell and Thomas Florestano

Absent: Kelsey Omariba (excused), Lynne Williams (excused) and Evan Brier
(excused)

The meeting was called to order at 11:02am.

Minutes
The October 4, 2017 minutes were approved.

SEM Plan and Strategies work session: members met in small SWOT groups for
the remainder of the meeting. The summary of each group’s SWOT discussion
were captured directly onto the SEM Google Drive. Members are encouraged to
review this SWOT analysis prior to the next meeting.

Submitted by Jason Ellis.



