Minutes

UMD Graduate Council
April 16, 2015

9 - 10am, DAdB 520
Approved April 29, 2015

Present: Anne Tellett (MSW), Donn Branstrator (IBS), Tadd Johnson (MTAG), Marc Seigar (for
Richard Gran, Physics),Hongyi Chen (MSEM), MaryAnn Marchel (EdD), Karly Bergstedt (Student
Rep; MBA), Adrian Hanson (CivEng), Jefferson Campbell (Music), Dalibor Froncek (Chair; Math),
Robert Feyen (MEHS), Peter Willemsen (CS), Jing Bai (MSEE), Paul Kiprof (Chem), Alexandra
Luong (MAPS), Krista Twu (English), Nigel Wattrus (Vice-chair; Geology), Michael Rother (MEng),
Rajiv Vaidyanathan (MBA), Erik Brown (Interim Director of Graduate Education)

Absent: Jon Rumbley (AHC), Danielle Stewart (Student Rep; Math), Bruce Munson (MEd), David
Beard (MLS), Faith Loven (CSD), Julie Ernst (MEEd), Randall Hicks (WRS), Tamara Smith (Student
Rep; MSW)

Guests: Dr. T. Ryan Hall, VP of Institutional Advancement, ESLi; Kremena Popov, Director, UMD
ESLi; Chris Haidos, Director, UMD International Partnerships and Outreach

1. ESLi discussion with Dr. Ryan Hall, VP of ESLi (English as a Second Language
International)

Dr. Hall appeared at the invitation of the Graduate Council to explain ESLi’s services, which are
mainly student recruitment and providing English language training to conditionally admitted
students at partner institutions, which now include UMD. He also answered questions about how
these services fit in with the admission process for graduate students, which has a longer timeline,
and different requirements than those for undergraduates. The main points of his presentation
were:

e ESLiis not seeking to lower admission standards; they recruit and do a preliminary review of
applicants, and then submit applications on behalf of likely candidates to graduate programs at
their partner institutions for consideration. Programs receive a full application, minus a TOEFL
score, and are asked to make a conditional admission decision based on all the usual criteria
except English proficiency. The contract with UMD promises admission without a TOEFL score
for academically-qualified students who complete the required course of study at ESLi.

e After an initial assessment, the local ESLi Director will give programs an estimate of how many
semesters it will take their conditionally-admitted students to transition into their graduate
program, and will keep programs up to date on student progress. In return, programs agree to
admit students once they have met the conditions of their admission.

Some concerns were:

e Timing of GRE test for ESLi students. Students can wait until the end of their English training to
take the GRE, which would be well past the deadline for awarding financial aid/assistantships.
Many students have external sponsors, or are self-funded, so that might not be such a big issue.



e Timing of ESLi completion and full admission to graduate program. Some programs don’t
admit students in spring, so a student who completes ESLi in the fall might need to wait until
the following fall to begin. ESLi might look to its other partner institutions for a better fit in
cases like these.

e The Graduate School requires an English language proficiency score (e.g., TOEFL score) for
applicants whose first language is not English. There is a form available to request a waiver of
this requirement, though this approach is ad hoc. Over the long term, an agreement will need
to be reached with the Graduate School to allow completion of ESLi to satisfy this requirement
for UMD, similar to the arrangement currently in place with MELP, the in-house ESL program
at UMTC.

2. Approval of March 4 and April 1 minutes.

Minutes of March 4 meeting were approved by unanimous vote with one minor edit; minutes of
April 1 meeting were approved with no amendments.

3. Announcements/updates.
a. Pre-doctoral teaching fellows. History and Social Work departments have interviewed
candidates; 2 fellows will likely be here next fall.
b. Outstanding Graduate Faculty Advisor Award goes to Rajiv Vaidyanathan. Reception for
awardees will be on April 30 - Council members are encouraged to attend.
c. Assessment. Grad program self-assessments are on hold for the moment.

4. Course Approvals - for information only.
(SW 5144 and CHEM 5659; see attachments) No discussion.

5. Preview for next meeting.

a. Faculty contact hours for graduate student research projects. There’s a concern that faculty
don’t get credit for advising students on research projects. Math has been using an 8994 -
Directed Research course, but has been told by the Dean’s office that it’s not a teaching
course, so is not eligible for faculty workload credit. Erik will check to see if this is a wide-
ranging problem, or specific to the Math program.

b. AVCGER position. The Research & Scholarship committee is preparing a recommendation
for the EVCAA on the future of Tim Holst’s former position as Associate Vice Chancellor of
Graduate Education and Research. David Beard proposed that the Graduate Council also
make a recommendation. Under consideration is whether to keep it as 1 position, or to
separate Grad Ed and Research Admin into two positions. Current budget situation argues
for fewer admin positions, but comments were made that budget issues are short-term, and
the hiring for Grad Ed and Research leadership will have a long-term impact. It was agreed
that the Grad Council would discuss a recommendation at the next meeting, and form a
subcommittee to draft it. Final discussion and voting on the recommendation will take
place at the subsequent meeting.

c. Process to select student representatives for 2015-16. Tabled.

d. Dual listing 4xxx/5xxx courses. Tabled.

Meeting adjourned at 10:00am.



