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These minutes reflect discussion and debate at a meeting of a committee of the
University of Minnesota Senate; none of the comments, conclusions or actions reported
in these minutes reflect the views of, nor are they binding on, the senate, the
administration or the Board of Regents. The University Senate Office utilized notes
taken during the meeting, video recording and transcript of the meeting, and Al to assist
in summarizing substantive parts of the meeting transcript to compose these minutes.

Minutes are reviewed by the committee before posting.

[In these minutes: CSCC End of Year Report; Subcommittee End of Year Reports;

P&A Senate Orientation Dates; Chair’s Report; Discussion with the President’s Office]

PRESENT: Kit Breshears (chair), Toni Abts (chair-elect), Chris Abts, Alex Bajcz, Molly
Bendzick, Erin Fider, Angela Haeg, Brian Olmsted, Whitney Taha Frakes

REGRETS: Monica Kocon, Deirdre Opp

OTHERS: Jaclyn Adair, senate associate, University Senate Office; John Butler,
University of Minnesota Retirees Association; Maggie Flaten, assistant chief of staff,
Office of the President; Cole Hanson, chair-elect, Civil Service Consultative
Committee/Civil Service Senate; Incoming PACC members: Joshua Braverman, Kim

Clarke, Kacey Gregerson

1. Welcome



Kit Breshears, chair, called the meeting to order and invited a round of introductions

among the incoming members.

2. CSCC End of Year Report

Next, Breshears called on Cole Hanson, chair-elect for the Civil Service Senate and
Civil Service Consultative Committee (CSCC), to provide the end of year report for the
CSCC. Hanson mentioned potential federal or state legislation, including provisions for
paid family medical leave, which may require future adjustments to the Civil Service
rules. While no immediate changes are required, the committee is monitoring
developments closely. Breshears extended well wishes to Hanson as he prepares to
take the role as chair, expressing his excitement for future collaborations with chair-elect
Toni Abts.

3. Subcommittee End of Year Reports

e Communications (Angela Haeg and Deirdre Opp, co-chairs)
Angela Haeg highlighted that the final P&A Senate newsletter had been
distributed in April. She also collaborated on a procedural document outlining the
responsibilities of communication subcommittee chairs to provide clarity for future
members. She noted that the subcommittee is still seeking co-chairs for next
year as she and Deirdre Opp are cycling off.

e Outreach (Chris Abts and Erin Fider, co-chairs)
Erin Fider reported that the officer elections were completed on May 2 with
winners announced via email. The senator and alternate election ballots closed
on May 12. Announcements of those seats will be going out soon. Efforts now
turn toward a smooth transition for the new leadership, working closely with
Kacey Gregerson and Kim Clarke.

e Professional Development & Enrichment (Molly Bendzick and Alex Bajcz,
co-chairs)
The PD&E subcommittee is preparing its final report and contributions to the
points of pride document. Their latest webinar on survey design drew over 400

registrants and 200 attendees. A recording of the event will be made available as



soon as the closed captioning has been finalized. It will be posted on the

Seminar Series website where all of their webinars may be found.

e Benefits & Compensation (Monica Kocon and Brian Olmsted, co-chairs)
Brian Olmsted recapped an annual update by Katie Kolodge on health plans and
the Board of Regents policy on employee health benefits. Kolodge covered the
differences between the Medica Choice Regional plan and the ACO plan and
historical trends between the two options. She also led a discussion on the
upcoming Minnesota Paid Family and Medical Leave program, which goes into

effect in January 2026.

4. P&A Senate Orientation Dates

Toni Abts shared the dates of the P&A Senate orientation. The sessions will begin with
a brief orientation for new senators on August 19, followed by a general kickoff for all
senators and alternates on August 22, and a third session will be held on August 27 for
subcommittee work and governance discussions. Abts acknowledged that Twin Cities
instructors with nine-month appointments may need to attend a session before the start
of their contract. She noted that the structured approach to this schedule will allow

subcommittees to be formed before the first P&A Senate meeting in early October.

5. Chair’s Report

Breshears started his report with a brief update on his upcoming presentation to the
Board of Regents in June. His primary focus is on educating the Board about P&A
employees while highlighting recent accomplishments, particularly the work done within
subcommittees. He invited members to share common themes heard from their
constituents to ensure the Board remains informed on key concerns. He also plans to
give appreciation to Regent Mary Turner for attending a PACC meeting and will
encourage other Regents to engage with governance chairs to arrange similar
meetings. Breshears noted that he and Abts have one more meeting with Ken

Horstman before the end of his term, which he plans to report out via email afterward.

Next, he extended thanks to all members, senate associate Jaclyn Adair, chair-elect

Abts, and chair emerita Whitney Taha Frakes. He acknowledged Adair’s project


https://usenate.umn.edu/pa-senate/seminar-series

management skills and patience, Abts’ humor and leadership, and Taha Frakes for her
mentorship and guidance. He emphasized the collaborative nature of their work,

likening it to a triumvirate rather than a singular leadership role.

Looking ahead, Breshears plans to assist Abts in identifying subcommittee chairs over
the summer before stepping back into an advisory role. He encouraged members to
continue evolving the organization’s approach rather than adhering strictly to past

practices.

Finally, he provided an overview of the discussion with the President’s Office. While the
president was unable to attend, Abts consolidated and submitted the questions to her
for a written response. The president’s assistant chief of staff will provide high-level
updates rather than addressing the individual questions, leaving room for an open
dialogue. In closing, he encouraged members to continue engaging the President’s
Office, advocating for attendance at PACC meetings in the fall and spring to ensure

ongoing collaboration.

6. Discussion with the President’s Office

Next, Breshears introduced Maggie Flaten who serves as the assistant chief of staff to
the president and acts as the liaison between the P&A Senate and the President’s
Office. She also plays a crucial role in the discussions with Horstman, offering valuable
insight and advocacy. Flaten expressed appreciation for Breshears’ leadership and
excitement for working with Abts. She relayed a deep apology from the president, who
was unable to attend, but assured the committee that plans were already underway for

her to engage with them and the CSCC next year.

Flaten provided a variety of updates on University matters. She acknowledged the busy
season of commencements and exams while highlighting the broader challenges facing
higher education, particularly in relation to federal policies. She described the

University’s Rapid Response Team, which meets multiple times per week to assess



https://brief.umn.edu/rapid-response

executive orders and court rulings that impact funding, workforce stability, and
institutional operations. One notable initiative emerging from these discussions is the
RAISE program, designed to provide central funding to projects affected by federal

grant stoppages.

Shifting focus to state-level developments, Flaten reported that the legislative session
was nearing its conclusion, with budget negotiations taking place to secure the
University’s financial stability. She also previewed upcoming Board of Regents activities,
including annual budget reviews and reports from the consultative committees. She also
touched on the University’s strategic planning efforts, which have received strong
engagement from faculty, staff, and students. She shared that more than 7,800 survey
responses had been collected, alongside over a thousand participants in town halls.
The planning committee was now synthesizing these insights into refined objectives,
with plans for Board engagement later in the year. Lastly, Flaten provided updates on
the ongoing provost search, confirming that interim leadership would be in place until

the new provost is formally appointed in August.

Following the updates, Breshears initiated the discussion by posing three key questions
regarding health system updates, the St Paul campus use survey, and potential insights
into DOE and DOJ investigations. Flaten responded that while the University was
participating in the investigations, no further details were available. Regarding the St
Paul campus survey, she explained that a dedicated task force was assessing the
campus's current state and long-term vision, with recommendations expected by the
end of the summer. Regarding the health system, Flaten highlighted ongoing
negotiations between Fairview Health and the University, facilitated by a mediator
appointed by the Attorney General. She reiterated the commitment to the Minnesota
health plan, but acknowledged complexities hindering progress. Joshua Braverman
raised concerns about indirect impacts of institutional changes and emphasized the
need for clearer communication across leadership levels. Flaten acknowledged the
challenge, recommending resources like the Brief and the rapid response website for

updates. Alex Bajcz questioned whether federal workforce reductions might present an



opportunity to integrate displaced researchers into university projects. Flaten noted that
such efforts would require a fundamental shift in funding structures, but reaffirmed
leadership’s commitment to maintaining research integrity despite financial
uncertainties. Bajcz also inquired about the president’s stance on the University’s role in
sustainability. Flaten explained that sustainability had become an emerging priority in
systemwide strategic planning and highlighted the president’s belief in environmental
health as a crucial factor in overall wellbeing. Finally, Breshears addressed concerns
about potential hybrid work policy shifts, referencing the state governor’s return-to-office
mandates. Flaten reassured the group that the president values workplace flexibility and

has not signaled any imminent changes to current arrangements.

Breshears closed the discussion with gratitude for Flaten’s engagement and
contributions, reflecting on their collaboration. The committee looks forward to continued

dialogue and updates from the President’s Office.

7. Adjournment
At the end of the meeting, Abts thanked Breshears again for his leadership. Hearing no

other business, Breshears adjourned the meeting.

Jaclyn Adair

University Senate Office



