
GINGERBREAD COMPETITION OPENS AT GLENSHEEN 

Have you ever wanted to eat dinner with 
your family and friends in the formal din-
ing room at Glensheen? Now is your 
chance. Glensheen and The Blue Heron 
Trading Company are co-sponsoring a 
gingerbread house making competition 
where one of the prizes includes dinner in the 
formal dining room. Open to any amateur 
baker, contestants are to design, bake, and 
decorate a gingerbread house for a "Victorian 
Gingerbread Fantasy." 

Entries to this contest must be accompanied 
by a $10.00 entry fee as well as an applica-
tion. Forms containing the rules along with 
an application blank can be obtained after 
October 20, 1986, from either Glensheen or 
The Blue Heron Trading Company. Finish-
ed entries must be brought to Glensheen on 
Wednesday, December 3rd, between the 
hours of 1-3 p.m. Three prizes will be 
awarded. One award will be for First Place, 
another will be for First Runner-Up, and the 
special People's Choice Award. Entries will 
be judged on distinctiveness, imagination, 
construction, and decoration. Judges for the 
first two places are: 
Dexter Larson—Duluth Area Vocational 
Technical Institute; 
Gordy Behrens—Le bourgeois gastronome 
(News-Tribune & Herald); 
Judy Dwyer—Stephanie's On The Lake; 
Stephanie Lemenowsky—Stephanie's On 
The Lake; 
Mary Jean Whalen—St. Louis Co. Extension 
Service. 

Visitors to Glensheen during December 6th 
through the 14th will be able to cast their 
votes for the gingerbread house of their 
choice. An admission ticket to Glensheen 
during this time period entitles its holder to 
one vote. 

The First Place winner will receive dinner for 
a party of up to 20 to be held in the formal 
dining room at Glensheen plus a gift cer-
tificate for $25.00 from The Blue Heron. The 
First Runner-Up will receive four free passes 
to Glensheen as well as a $15.00 gift cer-

tificate from Glensheen's Museum Shop. The 
People's Choice Award will be one Book of 
Days (a perpetual calendar featuring historic 
black and white photographs of Glensheen); 
one booklet featuring color photographs of 
Glensheen; and one $15.00 gift certificate 
from Glensheen's Museum Shop. All entries 
will be on display at Glensheen from 
December 6th through December 14th. 
After that, only the three prize winners will 

be displayed. 

To assist those who have never constructed 
a gingerbread house, two workshops have 
been scheduled at The Blue Heron. These 

workshops will deal with gingerbread house 
construction and will be free and open to the 
public. One will be held on Thursday, 
November 6th at 7:00 p.m. while the other 
workshop will be held on Monday, 
November 10th at 1:00 p.m. The Blue 
Heron Trading Company is located in the 
Dewitz-Seitz Marketplace at 394 South Lake 
Avenue. Even though the classes are free, 
reservations are suggested and can be made 
by calling 722-8799. 

Good luck and happy bakingl 

Carol C h a m b e r l a i n 



The Docent Council hasn't been as active this 
year as it has been in the past. We have held 
three meetings with called meetings as deem-
ed necessary. We would like to shift gears 
and start this next season with a full com-
pliment of officers. Our next meeting on 
November 4 will be a nominating meeting 
at which we would like to fill our slate of 
officers. We need a President, President-
elect, Secretary and a Treasurer. These posi-
tions are all important if we are to continue 
to function as a part of Glensheen. I have 
enjoyed my three-plus years as President, but 
it is time to move on to new officers, those 
with the time and ideas we need to keep us 
going. All volunteers are welcome to attend 
this meeting, and we hope to see many of 
you there this month. The meeting will be 
held at Glensheen, November 4 at 7:00. 

If you are interested, but unable to attend 
the Council meeting please call the Docent 
office, 724-3041 with names of nominees for 
Docent Council Offices. 

The Christmas City of the North Parade is 
coming up and we, the Docent Council, are 
again assuming responsibility for Glensheen's 
entry. The theme this year is "Christmas in 
Italy." If you are willing to help with this 
project, please contact Geva Lou. 

VOLUNTEERS 
RECOGNIZED 
AT PICNIC 

The seventh annual Docent Picnic was held 
on the rain date, August 27th. All who at-
tended enjoyed the music of the Hungry Five 
and an abundance of good food. 

Several volunteers were given special 
recognition for their dedication to Glen-
sheen. Roses were presented to Jan Fournier, 
President of the Docent Council, Ann Cohen 
volunteering the most hours in the Museum 
Shop Council, and to Vivian Schuldt and 
Barb Kenney for conducting the most tours. 
Vivian has been a dedicated volunteer since 
early 1984 and, in addition to giving tours 
is a Monday Day Captain. Barb is a 
newcomer to the volunteer ranks as this was 
her first summer. 

Other volunteers were given Glensheen mugs 
for outstanding service; Gladys Swanson, 
Betty Baxter and Ben Mitchell for the 
Museum Shop; Neva Eylar, seconds day cap-
tain and to Arlene Anick Museum Shop 
Volunteer Coordinator. Other tour guides 
given special recognition were Sara Arthur, 
Harry Davis, Joanne Franta, Brielle Jenson, 
Barb Kenney, Bonnie Liggett, Carol McLean, 
June Pearce, Vivian Schuldt, Rachel Schwen-
dig, Ivy Scofield and Helen Youngstrand. 
Our hats off to all of you! 

THANK YOU 
I would like to take this opportunity to thank 
all of you for the flowers, gifts, cards, visits 
and calls during my hospitalization and 
recovery time. It was wonderful to have so 
much support when the 'chips were down' 
and wanted you to know everything was tru-
ly appreciated. 

Geva Lou 

SUMMER'S GONE -
CHRISTMAS ISN'T 
FAR BEHIND 
Glensheen's eighth Summer Season has come 
to a close. To date, nearly 900,000 visitors 
have enjoyed its elegance, both interior and 
exterior. Certainly Dan McClelland and his 
crew are to be commended for keeping the 
gardens and grounds so breathtakingly 
beautiful. Also, the cleaning staff, headed 
by Fran Kartes, for so painstakingly keep-
ing all so brightly polished. These, behind 
the scenes personnel, certainly help maintain 
the tourist's interest. 

The seasons roll by so quickly that in the 
blink of an eye, we will be viewing the 
"Christmas City of the North Parade." The 
theme this year is 'Christmas in Italy.' The 
parade is held each year, the Friday before 
Thanksgiving. Glensheen will have a parade 
entry again this year so be certain to watch 
for it. 

Decorating for Christmas at Glensheen will 
be underday by December 1st. The theme 
is "The Sights and Sounds of Christmas." 
The house will be decorated from December 
6th through January 4th. Mark December 
6th on your calendars — the date for the 
Christmas Premiere for all volunteers will be 
held from 9 :30 A . M . until 11:30 A . M . The 
gingerbread house entries will be on display 
for all to see. Also, the 2 0 % discount will 
be in effect in the Museum Shop so we hope 
you'll plan to do some Christmas shopping 
at Glensheen. As in previous years, we will 
be asking volunteers to sign up to be room 
docents. The shifts will be in two hour in-
crements from 12:30 to 2:30 or 2:30 to 4:30, 
December 6th through the 14th. The sign 
up poster will be in the Docent Room early 
November. On the 15th, we will resume our 
regular times for guided tours. 

Two brunches are being offered to the public 
this year on December 10th and December 
17th. The Choralaires from East High 
School and The Little Mob from Central 
High School will be entertaining the guests. 
Reservations will be limited to 55 persons on 
each day and the price is $9.50. 

The Glensheen staff has been busy not only 
with the day-to-day routine, but planning 
many special events for you the volunteer 
and the general public. 

The seasons continue to pass by and each one 
at Glensheen is more beautiful than the last. 
Looking forward to the Holidays is exciting 
and the staff's hope is that you and yours will 
enjoy the fast approaching holiday season, 
kicking it off by attending the PREMIERE 
S H O W I N G O F " T H E S I G H T S A N D 
SOUNDS OF CHRISTMAS"! 

MUSEUM SHOP 
NEWS 

by Deborah Lane 

The Glensheen Museum Shop had a good 
year in fiscal 1985-86. As a result of the shop 
has given the Docent Council $585 from it's 
excess revenue. This money is used for Do-
cent Council programs. $3,500 of the shop's 
profit will be used for conservation, restora-
tion or preservat ion pro jec ts to be 
announced. 

To thank the volunteers and staff for all the 
help and support given Glensheen and the 
Museum Shop all the volunteers and staff 
will receive a 2 0 % discount on all but sale 
merchandise f r o m O c t o b e r 15 until 
December 25, 1986. We hope that this will 
be an added incentive to stop by the shop 
and see all the new merchandise and the 
numerous changes we have been making. 

This Christmas we will have an exciting col-
lection of special items. There will be 
wonderful Glensheen ornaments made by 
local artist, Eileen Hepp. She will be in the 
shop on December 6th from 11:00 A.M. until 
2 :00 P .M. personalizing the ornaments. 

We have also introduced some beautiful dolls 
and an interesting collection of reproduction 
books. 



The total office staff, she had said. She pays 
all the bills, makes out the payroll for the 
staff. She arranges travel for everyone. 
Michael Lane, Glensheen director; Sam 
Plourd, collection curator; and Carol 
Chamberlain, director of education and 
developing programs currently were in San 
Francisco attending the annual meeting of the 
American Association of State and Local 
Historians. Julie goes to UMD daily to 
record doings at Glensheen. She handles in-
come taxes, and books all groups coming to 
tour. So there will be no overlapping she 
calls to confirm reservations. I wondered 
about foul-ups. "Surprisingly few," she 
confided. 

I looked about me again at the hanging 
plants, the computer, the Sharp copier, the 
electric typewriter "with limited memory." 
Julie was once again on the phone. "I am 

sorry, I can't make reservations the day for 
the tour. If you'd like, you may come either 
at 12:30 or wait until 2 : 0 0 . " 

I started to tell you about Jessica. ("We call 
her Jessie.") Seventeen months now, she was 
only 31/2 months when Julie and her husband 
adopted this enchanting little Korean girl. In 
the picture on the desk she is wearing a bright 
red top that Sam brought her back from the 
East. Julie has a thick packet of pictures of 
their pride and joy. You need only to "twist 
her arm lightly" and Julie will gladly show 
them. She sighed happily, "Jessie has chang-
ed our lives." 

I took my leave, noting the poster on the 
door. "One day I shall burst my bud of calm 
and blossom into hysteria." 

Not you, Julie. While your phone never 
stops and you're badgered from all sides, 
you've got Glensheen class. Remember that 
for four years now you have been "the total 
office staff." 

VOLUNTEERS 
ENJOY FALL FLING 
October 8th and October 11th were the dates 
for this years "TWIN FALL FLINGS." The 
itinerary for each day was identical. We left 
the Glensheen parking lot at 8 :30 A.M. , had 
coffee and donuts on the bus, arriving at 
Ironworld in Chisholm at 10:00. After a 
very interesting tour of the facility, we had 
lunch in their Ethnic Kitchen and then 
departed for a 2-hour tour of the Hill An-
nex Mine in Calumet. At 4:30, we again 
boarded the buses and headed for "Howard's 
Saloon and Eatery" in Hibbing. Food was 
fantastic and the company great. Everyone 
must have thought the day was something 
to sing about as that's what we did - all the 
way home! 

According to the feedback I've gotten 
everyone on both trips had a delightful day, 
I know I did! Thanks, Glensheen! 

Since the last issue of Gleanings, there have 
been two significant changes at Glensheen. 
You are probably aware by now of the first 
change, self guided tours in the afternoon. 
This new tour format had been discussed by 
the staff last fall. The question was not if 
a change would be made but rather when 
and how. It was the staff's assumption that 
no change would be needed this summer and 
a decision about when to implement a change 
could be made this fall. 

However, circumstances in mid-August re-
quired a change immediately. The major 
cause was high demand for docents. On an 
average day in the summer, 37 docents are 
needed to give tours every ten minutes. This 
would be fine if Glensheen was only open 
one day. However, with a six day opera-
tion the demand for docents is 222 (36 x 6) 
per week. Multiply this figure by 12 weeks 
and the demand becomes 2,664. 

Glensheen has been very fortunate to have 
completed seven summer seasons using guid-
ed tours only. But this summer the in-
evitable occurred, not enough docents were 
available to meet demand. This was no one's 
fault. It is an inherent weakness in providing 
so many guided tours. 

In order to resolve this situation, I decided 
to implement the self guided tour on August 
14th. It was not an easy decision because 
it required changing and, worst of all, chang-
ing in mid-season. However, I believe that 
it was the correct decision and that it has 
benefited Glensheen's operation. 

The second change is a new rug in the Din-
ing Room. Charles W. Jacobsen Inc. had a 
new rug made in India that closely matches 
the original Sarouk. Working from a color 
photograph and samples of yarn, the craft-
smen were able to create the new rug. While 
it does not duplicate every detail, it does pro-
vide a very close match. The room's am-
biance is enhanced with this new rug because 
the red runners are not being used. The 
vibrant colors and the crisp detail of the 
motifs can be better appreciated by the 
visitor. The old rug has been retired to the 
attic storage area where the other rugs are 
located. 

Since July 28, 1979, when Glensheen first 
opened to the public, numerous changes 
have occurred. As Glensheen's future 
evolves, change will continue to occur. 

DAYS GONE BY 
By Betty Ketchum 

"We'd like you to send 
us a check made 
payable to Glensheen-
UMD. The address is 
3300 London Road, 
Duluth, 55804. Please 
be here 10 minutes 
before tour time." There 
was the click of the 
receiver and Julie 
Rebeau gave me a wel-
coming smile and a 
"Good morning, Betty." Julie Rebeau 

"I really like my job there and I wasn't bored, 
but when I saw this job at Glensheen posted 
I decided to look into it. Here I am the total 
office staff." Before we could develop that, 
a teacher from down-state came in to pay for 
a bus-load of elementary students. Julie took 
another phone call and I remarked to the 
teacher that Julie's job required considerable 
patience. "So do teachers," replied the par-
ty from Plymouth, leaving to escort her 
charges through the house. 

When the office had settled down for a mat-
ter of moments I learned Julie was born in 
Marion, Ohio, and had graduated in social 
work from Ohio State. She had worked 
with Tonka Toys in Minneapolis before the 
firm moved elsewhere. Then followed four 
years working for the University, where she 
met her husband. On her desk was an en-
chanting picture of Jessica. 

Just then a tourist appeared at the door. 
"Say, what is the arrangement on eating din-
ners here?" Julie told him they could book 
up to a year in advance. One needed a par-
ty of 20 for the formal dining room. The 
charge for tour and use of the facility was 

$125.00 in addition to $10-18 apiece depend-
ing on choice of meals, all catered by the 

University. For larger parties of up to 55 
there was the billiard room downstairs, 
which provided an informal but inviting buf-
fet for somewhat less. There were guided 
tours for both choices. 

I had come in the service door on the Lon-
don Road side and had entered the old sew-
ing room. No way you could tell that now, 
except for the wall of cupboards that once 
held the ironing board, materials and all ap-
purtenances needed by the professional 
seamstress. Even the three-way mirror back 
of the desk had been folded and covered with 
a no-nonsense bulletin board. Today the 
high-ceilinged room is clearly an office. The 
phone rang for the second time and Julie ex-
plained with politeness, "Right now the guid-
ed tours are in the morning only and the self-
conducted in the afternoon - that's right -
$4 .75 for adults . . . " A second click. 

four years ago. Julie had been working in 
the library of the Director's office at UMD. 



EXPELLING 
THE MYTHS . . . 
People come to Glensheen because they have 
a desire to visit the site. The setting and 
buildings which can be viewed offer visitors 
a unique glimpse of a lifestyle that has long 
since passed. The interest is there at the 
beginning, proven by the fact that people are 
willing to spend their hard earned money to 
visit Glensheen. The trick is to build upon 
that spark and help these audiences feel less 
like captives. What can you, as a docent, 
do to help insure that all visitors to the site 
have a rewarding experience? Are there any 
"tricks" of the trade" which will make your 
job easier? The answer to these questions 
is, "yes." 

Your voice and manner are key elements and 
are one way to make or break the tour for 
your guests. Be gracious, open and respon-
sive. Visitors to Glensheen are, in essence, 
your guests. You are the contact which peo-
ple will remember. If they preceive you as 
being unfriendly, their visit to Glensheen will 
not be as enjoyable. As a host/hostess for 
Glensheen, you need to determine if 
everyone can hear. If they cannot, ad-
justments will need to be made. Try not to 
speak to only those persons in the front. The 
entire group deserves to be acknowledged 
and will lose interest if you cannot be heard. 
As a docent, you are the facilitator for the 
tour. You set the tone. 

The power of two false myths also needs to 
be overcome in order to have the best tour 
possible. The first is that objects teach. Ob-
jects in and of themselves do not teach; but, 
they do hold the potential to teach. In order 
to fulfill this role, however, they must be 
viewed through human context. Forms can 
only imply function, unless they are assign-
ed a function and meaning by the viewer. 

Once viewers are supplied with the necessary 
background information and are allowed to 
react with the material being viewed, mean-
ing can emerge. 

Myth number two is that docents must teach 
everything they know about the objects on 
display. The key word here is everything. 
Research has shown that the volume of in-
formation supplied to an audience by a do-
cent is relatively unrelated to the quality of 
a tour. Glensheen docents have been sup-
plied with a abundabce of information con-
cerning the estate, contents of the buildings 
and the family. This was done for the 
benefit of the docents so that they would 
have a better overview of the entire situa-
tion and would, if needed, have a source of 
information from which to draw facts and 
figures. It was not done so that a docent 
could overpower a group with an informa-
tion overload. The average attention span 
of an adult is twenty minutes, so you can see 
that with a tour length of 70 minutes, you 
need to select only those elements which will 
interest and satisfy your audience. 

One way to do this is to encourage your 
group to ask questions. You can stimulate 
interaction between the group and yourself 
by asking open ended questions about the 
items and rooms on display — questions 
which can not be answered by simple yes or 
no answers. Questions can be used to add 
interest and to provide a change of pace for 
the group members. Questions can also 
make visitors think about the subject at 
hand. They allow you, as the tour 
facilitator, to build upon your visitor's in-
terests and perceptions. This allows them to 
feel that they are helping to control the direc-
tion of the tour. 

Talking with a group is far more effective 
than talking at a group. As guides, your 
goal is to allow a guided discovery to take 
place. You remain in control of the group 

because you are still in charge of supplying 
information and directing people to the 
various rooms. Questions can generate 
answers even if the answers are not 
verbalized. 

Don't be afraid of silence. Silence can be us-
ed effectively to allow visitors the opportuni-
ty of "digesting" the information given as 
well as absorbing the size and magnitude of 
Glensheen. Be certain to allow time, when 
asking questions, for people to compose a 
response. Fifteen to twenty seconds is not 
too long to wait. Depending upon the ques-
tion, you might have to supply an answer. 
Promote the belief that all questions and 
answers are worthy of consideration and will 
be treated respectfully. By letting your au-
dience actively participate in the experience, 
they will get more from the visit and have 
a much more positive encounter with 
Glensheen. 

TAKE TIME 
TAKE TIME T O THINK . . . I t i s the 

source of power. 
TAKE TIME T O PLAY . . . I t i s the 

secret of perpetual youth. 
TAKE TIME T O READ . . . I t i s the 

fountain of wisdom. 
TAKE TIME T O PRAY . . . I t i s the 

greatest power on earth. 
TAKE TIME TO LOVE AND BE LOVE 
. . . It is a God-given privi lege. 
TAKE TIME T O B E FRIENDLY . . . I t 

is the road to happiness. 
TAKE TIME T O LAUGH . . . I t i s the 

music of the soul. 
TAKE TIME T O GIVE . . . I t i s too 

short a day to be selfish. 
TAKE TIME T O W O R K . . . I t i s the 

price of success. 
TAKE TIME T O VOLUNTEER . . . I t 

is the key to heaven. 

GLENSHEEN GLEANINGS 
Glensheen 
3 3 0 0 London Road 
Duluth, MN 5 5 8 0 4 

The University of Minnesota is an equal opportunity educator & employer. 


