UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES
March 29, 2018, 8:00 — 9:30 a.m.
Friswold Room
McNamara Alumni Center

Executive Committee Members Attending
Huebsch, Doug

Kramer, Matt

Lewis, Lisa

McDonald, Dan

Moret, Laura

Wallace, Scott

Wiese, Sandy

UMAA Staff Attending
Ambrosier, Gretchen
Garry, Dan

Huber, Lisa

Isaak, Ruth

Yust, Adam

Chair Wiese recognized Ruth Isaak for her long-term service to the board of directors. Isaak will
step down from her position as Senior Director, Office of the CEO, on April 2. Wiese thanked
Isaak for being a constant in Wiese’s board years and providing guidance through a major
restructuring of the board, two CEO searches and CEO transitions. Wiese presented Isaak with
a gift from the board and thanked her for everything she had done for the board and the
organization in the past 12 years.

Past Chair Dan McDonald presented Isaak with a gift on behalf of the Past Chairs, noting that
they also wanted to express their appreciation. He noted that she had worked with many of
them and had great institutional knowledge.

Isaak thanked the board, noting that it was a privilege and pleasure to support a board and
organization with such dedicated leaders.

Consent Agenda
The consent agenda was approved unanimously:

MOTION: Approve Consent Agenda including January 22, 2018 Executive Committee
Minutes and approval of the FY17 Tax Return
APPROVED UNANIMOUSLY
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The February 28, 2018 Internal Financial Statements, December 31, 2017 Investment Report
and February 28, 2018 Revenue Analysis were provided for the committee’s information.

Matt Kramer asked for more information on some of the financial categories and CFO Garry and
Lisa Huber provided background information on advertising, events and the amount received for
t-shirt sales and the Alumni Market.

CEO Report
CEO Lewis reported on the following:

1. The strategic planning process continues with discussion later in the meeting.

2. Minnesota 201 Advocacy Network is launched and will continue to gather strength.

3. The online mentoring initiative, Maroon and Gold Network, recently launched to great
success. In just one week, 815 alumni and friends joined, 31% are out of state with 39 states,
DC and 24 countries represented. The initial notice to students netted 234 contacts. Lewis
noted that this strong initial response indicated the need and also the opportunity to open up
mentoring worldwide.

4. UMAA will host a Senior Send-off on May 1 with many activities to engage seniors and keep
them engaged as recent alumni. Registration after just one week is 670 and climbing. The event
will feature Lisa Lewis, the band, Goldy, sample beers from alumni-owned breweries, dinner
and the opportunity to learn more about the alumni association.

Nominating Board Development Committee members have agreed to serve in addition to the
leadership required by bylaws. The following committee membership will be forwarded to the
board at the April 14 meeting: Sandy Wiese, Dan McDonald, Doug Huebsch, board member
Myah Walker, Jim du Bois and Janice Linster. Both du Bois and Linster are past board
members.

The Past Chairs Advisory group will meet May 17. Lewis noted that it would difficult to replace
Ruth Isaak but the position has already been posted. A temporary assistant will begin on April 2.

Strategic Plan Discussion

Committee members discussed how best to discuss the strategic plan draft at the April 14 board
meeting. They did not recommend break-out sessions. The end result should be determining
what the association should focus on for the next five years? What meets the association’s
mission as well as resources? The strategic plan should be a useful tool to guide future efforts.
A revenue growth discussion is an extremely important part of a new plan but could easily
overtake the entire April 14 session.

Executive Session

The Executive Committee went into Executive Session. Committee member Matt Kramer
recused himself from any discussion regarding the legislative action on the Regent selection
process.
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The meeting was adjourned at 9:30 a.m.

Submitted by Ruth Isaak
For Scott Wallace, Secretary
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