Approved 10-19-16
Teaching & Learning Committee
September 21, 2016 (Meeting #2)

Present: Paul Bates, Lynette Carlson, Cindy Christian, Jannifer David, Mindy Granley, Sarah Hatfield,
Kristen Hylenski, Rachel Inselman, John Keener, Rick LaCaille, Jerry Pepper, Liz Prokop, Angela Sharp,
David Short, Maureen Tobin-Stanley, Allie Ulland, Nick Welch

Excused: Sanjay Goel, Jennifer Gomez-Menjivar, Janet Pribyl

Guests: Richard Davis, Brian Gute, Jennifer Mencl

The minutes from the 9-7-16 meeting were approved

HLC update

It is required by the federal government that institutions of higher learning be accredited in order to
receive federal financial aid. There are two main types of accreditation — institutional and programmatic.
UMD’s institutional accreditation agency is the Higher Learning Commission. Some programs, such as
engineering, business, and education, also have a separate programmatic accreditation process for their
discipline. The functions of accreditation are to assess the quality of our academic programs and to create
a culture of continuous improvement. The criteria for accreditation were distributed to the group. A
steering committee and workgroups have been identified for each criterion. A self-study report will be
prepared this spring, with an opportunity for campus feedback next fall. This committee may be used as a
resource as the campus prepares for our self-study and site visit, scheduled for April 16-17, 2018.

Updates from UCC
UCC will meet this Friday. Discussion of suggested changes to the Constitution will be on the agenda for
this meeting and the following meeting. More feedback will be shared when it becomes available.

Leave of absence policy

Federal regulations require that all colleges and universities have a leave of absence policy. UMD is
currently out of compliance with this requirement. A draft policy was sent with the agenda. Currently, if a
student is not active for 2 semesters (excluding summer), they are placed on inactive status and have to
fill out a re-enrollment form before continuing. A leave of absence would allow a student to remain on
active student status. A leave of absence policy is somewhat like an excused absence policy. When the
criteria are met, the institution is obligated to grant the request, but students are ultimately accountable for
meeting with their advisors and making the appropriate arrangements for their return. A form will be
developed with a signature line for advisors. Point #4 of the policy is handled differently across
campuses. UMTC & Rochester wait one semester before placing a student on inactive status and Morris
waits two semesters. Which way does our campus want to go on this issue? After discussion, a straw poll
was conducted, with the majority being in favor of one semester. Jerry will re-draft the policy and bring
back to the group for a final review.

Center for Excellence on Teaching & Learning (CETL) update

A report was distributed on the activities of CETL over the past year. There have been a lot of
conversations about the need for support of teaching, assessment, best practices in pedagogy, the role of
the scholarship of teaching & learning, etc. In terms of the role of TLC with CETL, it was suggested that
TLC serve as a resource for suggesting programming for CETL, such as exploring the scholarship of
teaching & learning. The CETL advisory board preferred the idea of a dotted reporting line rather than as
a formal subcommittee to TLC, but agreed that it would be beneficial for the director or an advisory
committee member to have a role on TLC. Conversations on this topic will continue throughout the year.
The CETL website isn’t technically live, but it is up and running at: z.umn.edu/cetl



Program optimization

Jennifer Mencl provided an update on the program and course optimization initiative. She is currently
gathering input from faculty, students, and administrators in terms of potential inefficiencies and
opportunities for optimizing courses or programs. Optimization is different than prioritization.
Prioritization looked at numerous factors for the purpose of identifying programs that needed
improvement. Optimization is about aligning our course offerings with student need. This might mean
teaching less electives in order to teach more sections of courses required in the major, which might allow
for fewer adjuncts. Departments should be looking at low-enrollment courses to optimize faculty time.
Low enrollment courses are being defined as having 15 or fewer students; low enrollment lib ed courses
are being defined as having 20 or fewer students. The lib ed subcommittee has no mechanism for
removing a course from the lib ed program, this would have to come from the department or the dean. In
terms of number of seats, we don’t need any more lib ed courses. Some would disagree, asserting that if a
course meets the student learning outcomes, it should be approved. All of the optimization processes are
happening at the collegiate level. Deans and associate deans have been given budget targets and are
making decisions internally on how to meet those targets. The deans are to submit their budget plans to
EVCAA by mid-October. Jennifer is available for continued conversation as necessary.

Members were reminded that suggested agenda items are welcome at any time.

Meeting adjourned 4:30 pm



