
Student Senate Consultative Committee (SSCC)
September 10, 2021
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: SSCC Member Updates; Administrative Response to the Resolution on
COVID-19 Policies for Students; Moving the Next SSCC Meeting from Friday, 10/1/21 to
Friday, 9/24/21; Debrief of Student Senate Retreat; Docket Planning for September 30, 2021
Student Senate Meeting; Update on PEAK Initiative]

PRESENT: ​Sarani Millican (chair), Justin Goetz (vice chair), Mattea Allert (ranking student
senator), Brendan King, Nicholas Wallenhorst, Dylan Young, Karen Coenen,

REGRETS: Daksha Gummadi, Karissa Grapes

ABSENT: None

GUESTS: Ken Horstman, vice president for human resources, Office of Human Resources
(OHR); Erin Heath, project coordinator, Institutional Analysis, University Finance; Amy Kucera,
senior director, OHR Operations; Phil Klein, program director, PEAK Initiative; Josh Iniguez,
program manager, PEAK Initiative; Kate Stuckert, senior assistant to the president, Office of the
President

OTHERS: Megan Sweet, Scott Petty, Heather McGinnis

Chair Sarani Millican welcomed the committee, and members introduced themselves.

1. SSCC Member Updates - Members of the SSCC provided updates from their respective
groups and associations and highlights were as follows:

● Karen Coenen, SSCC representative, Rochester Student Association (RSA), had no
updates as the RSA would be meeting for the first time next week.

● Dylan Young, SSCC representative, Morris Campus Student Association (MCSA), states
that indigenous organizations on the Morris campus have recently been requesting that
the campus begin a search of the grounds to find any possible unmarked grave sites.
MCSA is currently working on a resolution in support of this endeavor.
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● Nicholas Wallenhorst, SSCC representative, Minnesota Student Association (MSA), said
that the executive committee met that morning to go over logistics and planning for the
year.

● Brendan King, SSCC representative, Council of Graduate Students (COGS), stated that
COGS held its first general assembly and laid out its priorities for the year, which include
pandemic working conditions, campus safety, a referendum on student fees, unpaid work
for teaching assistants, and graduate student eligibility in retirement planning.

2. Administrative Response to the Resolution on COVID-19 Policies for Students - Millican
reported that the University administration has provided a response to the recently passed
resolution regarding COVID-19 policies for students.

3. Moving the Next SSCC Meeting from Friday, 10/1/21, to Friday, 9/24/21 - Millican
announced that she plans to move the next meeting of the SSCC up by one week from October 1,
2021, to September 24, 2021. This will allow the SSCC to meet prior to the September 30, 2021,
Student Senate meeting in order to allow for better planning and approve its docket.

4. Debrief of Student Senate Retreat - Millican led a discussion to debrief from the Student
Senate retreat that was held on September 4, 2021. The committee summarized the following
advocacy items which were identified by the small working groups:

● Housing on the Morris campus
● Continued student input on policies related to COVID-19
● Campus safety at system campuses
● The rising cost of room and board across the system
● Undergraduate advising issues

Scott Petty, student senator, College of Food, Agricultural and Natural Resource Sciences
(CFANS), made the suggestion that Millican collect a list of questions from the working group
that focused on educational policies to send to President Gabel for a response. Millican indicated
her willingness to work with the educational policy group in whatever was the most efficient
capacity. King added that it would be better for the committee to see an actual draft of any letter
prior to it being sent for administrative response.

5. Docket Planning for September 30, 2021 Student Senate Meeting - Millican led a
conversation regarding planning for the upcoming Student Senate meeting on September 30,
2021, and asked for possible agenda items for that and future meetings. Suggestions were as
follows:

● Informing student senators about their roles and duties on the University Senate.
● Parking fees on the Twin Cities campus.
● Master planning on all of the campuses.
● An update from the Campus Safety Committee.
● Following up on a proposed STEM OPT fee for international students.
● Better COVID vaccination verification.
● Twin Cities campus building security.
● Creating a system for making sure students do not “fall through the cracks” academically.
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https://drive.google.com/file/d/1nSW5l_l60MF8g1yCdL-7y28A7rIbxAYc/view?usp=sharing
https://isss.umn.edu/fstudents/employment/opt/stem-opt-extension


6. Update on PEAK Initiative - Millican introduced the following individuals to provide an
update on the PEAK Initiative:

● Ken Horstman, vice president of human resources, Office of Human Resources (OHR)
● Erin Heath, project coordinator, Institutional Analysis, University Finance
● Amy Kucera, senior director, OHR Operations
● Phil Klein, program director, PEAK Initiative
● Josh Iniguez, program manager, PEAK Initiative
● Kate Stuckert, senior assistant to the president, Office of the President

Horstman led the presentation by providing a slide deck to the committee and highlights were as
follows:

● The presentation focused on how the initiative is moving from the initial assessment
stage into the “bridge period” which will involve leadership and employee discussions,
community feedback, evaluation of options, and prioritization of recommendations.

● The areas of the University that have been reviewed and evaluated are:
○ Human Resources
○ Auxiliary Activities
○ Development, Finance
○ Facilities Management
○ General Administration
○ Global Programs & Activities
○ Information Technology
○ Marketing & Communications
○ Procurement
○ Research Administration
○ Student Services

● The potential benefits of the review and implementation of the PEAK recommendations
include improved end user experience, streamlined business processes, less time focused
on manual tasks, and clarified roles and responsibilities.

● Full implementation of the plan across all twelve units in the initiative will take two to
three years, and the newly established Peak Success Office (PSO) will oversee the
implementation.

● The overall goal is to learn how to provide administrative services in a way that improves
timeliness and compliance so that faculty and staff will see immediate improvements in
their lives at the University.

Due to the limited amount of time, Millican requested that committee members submit any
questions to her and she will follow up with the PEAK representatives. She said that she was
particularly interested in learning more about any impacts on students, especially in
non-academic units.

Hearing no further business, the meeting was adjourned.

Chris Kwapick
University Senate Office
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https://drive.google.com/file/d/1LQc4OOAua87cc6q4K_8X2BtPn7wAFU4R/view?usp=sharing

