APPROVED Minutes

Graduate Programs Committee

Date: April 26,2024 | 2 - 3pm | Darland 520
Approval Date: September 6, 2024

Present: Alyssa Boardman, Erik Brown, Dana Collins, Pedro Fernandez-Funez, Alec
Habig (Guest Chair), Harsh Jain, Johanna Jernberg, Nathan Johnson, Josie
Manning, Melissa Maurer-Jones, Stanley Sujith Nelavala, Catherine Reich,
Michael Rother, Katherine Schofield, Kathryn Schreiner, Hua Tang, Sara Zimmer
(List of programs represented)

Absent: Jay Austin, David Beard, Julie Ernst, Karen Gran, Alison Hoxie, Arshia
Khan, Nomi Ostrander, Ariuna Taivan, Rebecca Webster

Guests: Jen Mencl, AVC Academic Affairs; Lisa Kittelson, Academic Programs
Manager

Called to order at 2:00pm.

Program Assessment (Jen Mencl & Lisa Kittelson)

Jen and Lisa reminded programs that program assessment reports on learning
outcomes for Goals 1 and 3 are due in September. There is an updated report
template that should be easier to use. If there will be a new Program Assessment
Liaison (PAL) for your graduate program next year, please email Lisa Kittelson
(Ikittels@d.umn.edu) with the new contact. An email went to PALs on April 23
about a Program Development Update Survey due May 17. Programs should
describe any assessment activity conducted this year. Help sessions can be
organized around themes or questions that appear in the survey. Help sessions are
available in the next few weeks to answer questions about anything assessment
related.

Lisa presented an overview of the new catalog (z.umn.edu/UMDuluthCatalog),
which will go live next week. Catalog entries for each course and program are
generated by content entered into the Coursedog curriculum management system
and approved through the curriculum approval process. The top banner of the
catalog home page provides links to helpful resources (policies, One Stop, etc.)



https://docs.google.com/document/d/1UKI775Pnj2R6g1neVzcRhnMqA7Hmif9Ebb3cL26ytSU/edit?usp=sharing
https://assessment.d.umn.edu/
https://graduate-school.d.umn.edu/about-graduate-school/graduate-program-goals-and-learning-outcomes
https://assessment.d.umn.edu/program-assessment/program-assessment-liaison-pal-activities-resources/annual-program-assessment
https://assessment.d.umn.edu/program-assessment/program-assessment-liaison-pal-activities-resources/annual-program-assessment
mailto:lkittels@d.umn.edu
http://z.umn.edu/UMDuluthCatalog

There’s also a link to the catalog archive (pdfs of previous catalogs in Google
folders). If you notice errors in your catalog content, contact
umdcurriculum@d.umn.edu. The current content is for fall 2023, but will be
updated to fall 2024 by the start of the fall 2024 semester.

Approval of the April 12, 2024 meeting minutes.
A motion to approve the minutes with one correction was made, seconded, and
passed by a majority vote.

Committee reports (as needed, for information related to grad ed)
e See linked document for shared governance committee updates.
e Graduate Student Association updates - Johanna Jernberg, Josie Manning,
Stanley Sujith Nelavala
Elections for GC student representatives/GSA leaders is underway. There
will be a GRAD Talk in the Garden Room at 4pm on Monday; all are invited.

Topics for review/discussion/action
1. Representatives to Shared Governance Committees - proposed change (Alec)
Alec put forth a proposal to end the obligation of the Grad Programs
Committee to send representatives to other committees for the following
reasons: the lack of enthusiasm for additional meetings, the lack of time in a
role that already carries significant demands, and the perception that
attendance at other meetings provides little transfer of information relevant
to graduate education. Discussion of this proposal included the following
points:
—Concern that stating we don't want to participate in shared governance
could have negative consequences. It was asked what those consequences
might be, since the GC seems to have been able to carry out its function prior
to shared governance.
—Going to other meetings could provide opportunities to advocate for
graduate education. It was remarked that this could potentially be achieved
by assigning members to read the minutes of other committees and provide
feedback related to grad ed as needed.
—The proposal might cause a constitutional crisis
Further discussion was around the next steps for this proposal and where



mailto:umdcurriculum@d.umn.edu.The
https://docs.google.com/document/d/1PGoqDzUh1ZzTbOo9tpgNcdMhtSWOgCDnIf586Rvikoc/edit?usp=drive_link
https://docs.google.com/document/d/1I1lXR8FspJMJH11HYYsTxbfpq451DyUlhSt2WMNufNo/edit?usp=sharing

to send it. A motion was made by Sara and seconded by Melissa to endorse
the proposal to no longer send representatives from the Grad Programs
Committee to other Shared Governance Committees, and to send the
document to the co-chairs of the Faculty Senate, Abel Knochel and Lin Xiu,
and the Shared Governance administrator, Wendy Larrivy. The motion
passed with 13 ‘yes’ votes, two abstentions, and zero ‘no’ votes.

. Admissions data/program statistics on program websites (Nate)

It was suggested at a Graduate School Advisory Board (GSAB) meeting
that programs post their statistics on their websites to give prospective
applicants a better picture of program demographics, selectivity, etc. Dana
noted that her program is required by the accrediting body to post the
average GPA of applicants. A concern was expressed that some of the data
may not be accurate, or may give a false impression of selectivity for
programs that admit only students they can support with advising/GA
appointments.

. UMD housing for graduate students (long-term discussion) (Erik)

Until about 2015, on-campus housing was available for graduate students,
but that was discontinued due to the need for space for undergraduates. The
GSA distributed a survey in 2022 that asked about cost of living, including
housing. It was suggested that this survey be updated to ask whether on-
campus housing would be attractive to grad students now. There would not
be any changes for fall 2024, but the responses could provide information for
future planning. For example, the campus apartments are not suitable for the
freshman experience, but could potentially serve grad student needs. It was
noted that the current GA salary is not enough to afford University housing.
However, it is particularly hard for international students to find housing
from overseas. Affordability would need to be part of the conversation.

. Shorelight recruitment (Erik)

UMN is stepping back from a systemwide contract, but Shorelight might
be willing to do a pilot with graduate programs if there is demonstrable
interest from a number of programs. The focus would be on self-paying
students, since students supported by graduate assistantships would result
in additional costs to the University. Erik will circulate a survey to gauge
program interest. Please respond right away so that we have data to share
with Dean Layon and Shorelight representatives next week.


https://public.tableau.com/app/profile/gradschool/viz/GradProgramSummaryWorking/GraduateProgramSummary

Updates/Announcements
1. 2024 Title IX Final Rule provision related to admissions - applicants may
not be asked marital status
2. New catalog goes live next week. Watch for an announcement to faculty

and staff. Please be sure your online materials are using your program’s
catalog z-link and the z-link to the main catalog.

3. Graduate Student Representative election closes April 29

4. GRAD Talk - Madeleine Hill (MAPS) | Monday, April 29 | 4 - 5pm, Garden
Room

5. Commencement Hooder Training | Weds, May 1,1 - 2pm OR Thurs, May 2, 10

- 11am | Garden Room (Kirby Student Center, 3rd Floor)

6. Graduate Student Orientation | Thursday, August 22 | Boh 90

7. SETTA reminder (speaking assessment requirement)

8. Farewell and appreciation to departing GC members, particularly student
representatives

9. Please let us know if your program will have a new DGS next year via the
DGS Change Notification form.

Next meeting: Friday, August38, Sept 6,2024 | 2 - 3pm | Darland 520
Fall 2024 meeting dates:
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— Sept13— Oet25(Fall break)— Dee 6-{Last day-of elasses)

—Sept24+—— Nov8

Note: Dates were shifted due to a scheduling conflict.

Sept 6 Oct 4 Nov1 Nov 22 (in lieu of Nov 29 - Thanksgiving break)
Sept 20 Oct 18 Nov 15 Dec 13 (last day of finals)

Adjourned at 3:00pm


https://www2.ed.gov/about/offices/list/ocr/docs/t9-final-rule-summary.pdf
https://docs.google.com/spreadsheets/d/1vHDyjSjghn77udBHeoDSjgnOHugDpJPs9IZQKicIfps/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vHDyjSjghn77udBHeoDSjgnOHugDpJPs9IZQKicIfps/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vHDyjSjghn77udBHeoDSjgnOHugDpJPs9IZQKicIfps/edit?usp=sharing
http://z.umn.edu/UMDuluthCatalog
https://graduate-school.d.umn.edu/current-students/graduate-commencement
https://cei.umn.edu/programs/setta/schedule-setta
https://docs.google.com/forms/d/e/1FAIpQLSdOWA6iH-cRQqYF7hog7VdhL63xa7RfgGeI36nAIaXv4MHmMA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdOWA6iH-cRQqYF7hog7VdhL63xa7RfgGeI36nAIaXv4MHmMA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdOWA6iH-cRQqYF7hog7VdhL63xa7RfgGeI36nAIaXv4MHmMA/viewform?usp=sf_link
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