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EFS Status Report – March 2011

• System had been in place for a little over 2 ½ 

EFS Status Report March 2011

y p ½
years

• EFS is stable & working BUT• EFS is stable & working – BUT

• User Community is NOT satisfied
– System is not working efficiently

– Financial management reporting issues

– Lost functionality from old system 
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EFS Organizational StrategyEFS Organizational Strategy 
March 2011 – 3 Buckets

1. Financial Reporting

2 Ongoing S stem Technical Impro ements2. Ongoing System Technical Improvements

3. EFS Structural Review
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1. Financial Reporting
Examples of High Priority Requests

1. Improve performance (speed of return)

2. Simplify access to data in tables (make querying easier)

3. Provide better summary level data on reports

4 Provide sponsored & non sponsored data together4. Provide sponsored & non-sponsored data together

5. Improve drill down capability

6. Link payroll data with expenditures & encumbrances

7. Report all chart strings associated with an individual
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2. Ongoing System Technical Improvements
A ti PlAction Plan

• Review outstanding “punch list” items
– Completed: List was reviewed and refreshed

• Consult and validate list with user community
– Completed: Two groups of users reviewed list, provided 

recommendations on scope and prioritiesrecommendations on scope and priorities 

• Increase throughput of modifications and fixes
– In process: Additional resources have been deployed to 

significantly increase capacity July, 2011 – January, 2012 
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FY 2012 Punch List
Additi l C it f M difi tiAdditional Capacity for Modifications

Scheduled Mods In Mods 
Mods Process Deployed Total Mods

July –
September 3 3
October –
December 15 30 1 46

January 27 5 0 32

TOTALS 42 35 4 81

• Normal” capacity = 15-20 modifications/month  
• Additional throughput represents a 50-75% increase
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FY 2012 Punch List
Additi l C it B B i PAdditional Capacity By Business Process

81 Additional Modifications
15%6% 1%1%

30%

42%

5%

Accounts Receivable/Billing Accounts Payable Capital Assets
Purchasing Budgeting Human Resources
General AccountingGeneral Accounting

12



3. EFS Structural Review

Action Plan:

• Established user group: 

• Chaired by Rob Super, Administrative  
Center Director, Medical School: ,
Pediatric Department

• 10 individuals from user community
• Central Support Role (not leading group)
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3. EFS Structural Review
O SOctober 2011 Status

Five Recommendations:

1. Cash Basis for Financial Reports

2. Expenses shown as positive numbers

3. Calculation of TIP assessments – AR3. Calculation of TIP assessments AR

4. Shift in Combo Codes

5 Recording of depreciation related to capital5. Recording of depreciation related to capital 

equipment in the general ledger
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Business Intelligence (BI)
“UM A l ti ”“UM Analytics”

Definition of what business intelligence (BI) is:

Data that is turned into information that will be analyzed and acted upon by 
a business person in order to make the business more successful

ORACLE BUSINESS INTELLIGENCE APPLICATION

� Pre-built integration with Oracle’s PeopleSoft Enterpriseg p p

� Accelerate deployment of a combined data warehouse

� Integrate data from multiple sources to provide business users with a� Integrate data from multiple sources to provide business users with a 
complete view of business operations

� Provides comprehensive user self service capabilities to
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Summary
‘User-friendly, efficient and reliable system’

• Executive Sponsors: VP Mulcahy & 
PfutzenreuterPfutzenreuter 

• Fresh look at the problems
• End user engagementEnd user engagement
• Additional financial resources were committed
• Short and long term strategies• Short and long term strategies
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