Minutes of the Budget Policy Committee December
21,2010

Approved 01/31/2011

CAMPUS ASSEMBLY

BUDGET COMMITTEE

Tuesday, December 21, 2010, 3-4:00 p.m.

Administrative Conference Room, 520 Darland Admin. Bldg.

Present: Mary Allen, Dennis Falk, Greg Fox, Kit Hautamaki, Trudie Hughes, Scott Laderman, Robert
McFarland, Penny Morton, Liz Olson, Alan Roline, Jeff Romano, Randy Skalberg, Harry Zabrocki, Eileen Zeitz
Excused: Jason Davis, Zack Filipovich, Joellyn Rock, Clint Schoeck, Mariana Waisman

Call to Order
The meeting was called to order at 3:00 p.m.

I. Approval of Minutes — December 7, 2010
The December 7, 2010 minutes were approved as written.

II. Budget Principles / Subcommittee Input

Members had previously been provided with a draft of principles and recommendations, developed by a
subcommittee comprised of Eileen Zeitz, Greg Fox, Liz Olson and Zack Filipovich.

It was noted that a principle discussed at an earlier meeting, that one unit should not be allowed to retrench by
shifting costs to another unit, was not kept in this subsequent draft.

Members discussed at length the effect of the cuts, and the degree to which faculty, staff, students, the public and
even legislators are aware of the pain caused by them. The discussion covered how to make this visible and
openly acknowledge the costs without unnecessarily inconveniencing students or placing blame. The committee
agreed upon the following language to add to the list under recommendations:

Make efforts to clearly communicate the rationale for retrenchment and the direct and indirect consequences
thereof.

Discussion also ensued of what was meant by the principle, “Distribution of services should be equitable.” It was
clarified that this was to ensure that support services are equitably distributed across departments, and to ensure
that opportunistic cuts do not cause a misallocation of supportive services. The committee agreed upon the
following language to replace the 8th bullet under “Principles™:

Supportive services should be equitably maintained across units.
Members reviewed the educational integrity principle (4th bullet) and determined it should read:
Educational integrity of viable programs must be maintained.

A motion to approve the list of principles and recommendations with the above amendments was approved by
the committee.

III. Next Steps



Members asked what the process is for sharing the document with the Chancellor. Eileen noted that she had
provided the draft to him already. The approved document will be sent to the Chancellor with an invitation to
attend the next committee meeting. Any further sharing of the document will not occur until after the Chancellor
has received it and the committee has had time to consider who else should receive it.

Members discussed at length the role the committee should take in the budget process and determined that the
best service would be to share what the group sees as the implications of any proposed cuts. So, the committee
will offer to provide the service of reviewing and commenting on proposed cuts, but nothing further. It was noted
that the group will need to receive any proposal with adequate time in order to provide effective input.

A question was raised over historical spending levels. Greg Fox noted that he can bring allocation information
for the past 15 years to the next meeting. It will not be exact but it is safe to presume the base went up or down
on a consistent basis and it will be possible to see where additional central funds were spent.

Another question was raised when the collegiate plans, using the 3 and 6% retrenchment scenarios, were to be
submitted. It was noted that they were submitted yesterday, December 20, 2010.

Members were reminded that the spring semester meetings have been set for every other Monday, beginning
January 31, 2011 (excepting March 14 — spring break week). The location is the Administrative Conference
Room. Any meetings that are not needed will be canceled.

IV. Adjourn
The meeting adjourned at 4:00 p.m.

Respectfully Submitted,
Joan Erickson



