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Strategic Enrollment Management (SEM) Subcommittee 
March 27, 2017 Minutes 
Approved April 11, 2017 
 
Present: Mary Keenan, Brenda Herzig, Scott Carlson, Arden Weaver, Scott Schulz, Jeremy Leiferman, Sue 
Bosell, Erik Brown, Sara Pitterle, Susana Pelayo Woodward, Penny Morton, and Jason Ellis 
 
Excused: Lynne Williams, Olaf Kuhlke 
 
Guests: Lisa Rigoni, Jodi Jersett, Aleksander Holleran 
 
The March 13, 2017 minutes were approved. 
 
Fall New Student Recruitment & Overall Enrollment Estimates (Scott S. & Mary) 
Goals are set during the summer leading into the upcoming academic year. The fall 2017 NHS goals are 
to enroll 2,155 new freshmen and 500 new transfer students.  Scott shared updates on the current 
status of applications, offers, and confirmations. May 1 is National Decision Day.  Admissions counselors 
are out traveling into territories and the confirmation campaign is in full swing, which includes texting, 
calling, emailing and postal mailing. Billboards are also up around Duluth with a focus on the transfer 
population. From this meeting until May 1 (which is National Decision Day), UMD’s social media will be 
posting different themes each week.  Most campus visits are full; there have been 200 more visits than 
this time in 2016 and 600 more than 2015. M. Keenan does enrollment projections as part of the UMD 
Campus Compact. The highest percentage of continuing student population at UMD is at the senior 
level. UMD is projecting a slight decrease (approximately 45 less students) for future continuing student 
population. From a graduate student perspective, projections are for a 1% increase. Graduate student 
projections are now more difficult because of the recent federal government travel restrictions limiting 
the international student enrollment from seven countries.  
 
SP&B Update (Scott C.) and UMD Governance (SEM members) 
Reports were given by Chancellor’s offices, the largest of which was a legislative update. The bulk of 
discussion was an update from the consultation task force for the UMD Constitution. John Pastor and 
Daniel Hsaio led discussion on the SP&B and subcommittee’s charge. There was general discussion on 
how subcommittees in general, interface with SP&B and how information is intended to flow, how it 
does flow and how it perhaps should flow from various of bodies on campus.  
 
SEM's charge (distributed to members) 
All governance committees and subcommittee are asked to provide feedback on charges, including this 
subcommittee.  No concerns were raised by subcommittee members regarding SEM’s current charge. 
 
UMD Governance Structure (“bubble” chart distributed to members) 
Members were asked for feedback on the current UMD Governance structure. Discussions by members 
include: How do we overcome the amount of information from each of the committees and 
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subcommittees without having to read the minutes for each of these? Members of these groups have 
difficulty finding the time to read their own group meeting minutes let alone all of the other groups. 
Ideas shared included having the chairs of each group create bullet point summaries as a quick guide or 
publishing agendas to assist in perusing topics of discussion.  Student Association has representation in 
each governance group. These representatives then report out to their fellow SA members on a weekly 
basis. A similar, higher-arching reporting-out gathering on the campus-wide level could be beneficial. 
Additional feedback is encouraged via the survey sent out from UCC chair Molly Harney. 
 
Small Grants Update (Mary) 
All submitted applications have been reviewed. The small grant pool of money will not likely be spent 
before fiscal year end. Members are asked to continue feeding encouragement for colleagues to apply.  
 
SEM Report 
Prior to this meeting, formal members of this subcommittee received a draft SEM report. In thinking 
towards the goal of recommendations to move forward to administration, members were asked for 
feedback to wrap-up overall discussion for this year. Members were asked for feedback. L. Rigoni was 
thanked for the valuable information relating to the Supportive Services Program courses and the 
process used during Advisement and Registration to help align students who need those course. It also 
highlighted some of the limitations for students to get into these courses and remaining in these 
courses. Conversations will continue within the A&R committee. Under the first term academic 
performance section of the SEM Report, a significant amount of time was spent on academic advising. 
Probation is after the fact of the first term; it is more reactive when a student has had a poor semester. 
The main themes were summarized towards the end of the report. Based on feedback, S. Carlson and 
M. Keenan will make minor adjustments to the report. Members are asked to send additional feedback 
to them before the next meeting.  
 
Next and final 2016-17 meeting - April 17, 2017 
Outgoing members will be thanked and a co-chair will be established. A brainstorming session will occur 
to identify agenda items for the 2017-18 academic year. 
 
Submitted by J. Ellis 


