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Minitex Policy Advisory Council Member Orientation

Minitex is a state-funded library organization located at the University of Minnesota Twin Cities. Our
mission is to strengthen libraries, cultural institutions, and the communities they serve. We connect
libraries and individuals with information, ideas, and experiences to enrich lives and strengthen
communities.

We believe in the growing importance of libraries, and we are dedicated to supporting the library
community in Minnesota. We also support libraries in South Dakota, North Dakota, Wisconsin, and
beyond.

MISSION
To strengthen libraries, cultural institutions, and the communities they serve.

VISION
Connected libraries. Empowered communities. Enriched lives.

VALUES
Inclusiveness - Service - Partnerships - Expertise

Strategic Plan 2020-2023
e Ensure that all libraries in Minnesota are fully aware of Minitex services.

e Improve outreach and services to K-12 schools and media centers.
e Strengthen collections by enhancing sustainability, equity of access, and inclusion.
e Develop responsive and strategic operations and efficient processes.

e Share expertise, advocate, and collaborate to help partners respond to the needs of their
communities.
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Policy Advisory Council Member Roles & Responsibilities

The Minitex Policy Advisory Council shall advise the Minnesota Office of Higher Education (OHE) and
the Minitex Director to plan, develop, and evaluate the programs and services of Minitex.

The Council shall:

e advise OHE on the development of policy to fulfill the Minitex mission To strengthen libraries,
cultural institutions, and the communities they serve.

represent the constituency groups served by Minitex;

advise OHE on the direction and performance of programs of Minitex;

provide opportunities to communicate with the library constituencies served by Minitex;
provide a base for input and recommendations to improve services provided by Minitex;
assist OHE and Minitex staff in identifying opportunities for service to and for discussion of
issues of concern from Minitex libraries.

Terms of Service

Minitex Policy Advisory Council appointments are for three years with one-third of the terms expiring at
the end of each fiscal year (June 30).

Meeting Schedule
The Policy Advisory Council meets quarterly in September, December, March, and June. The
September meetings are held in person at the Minitex office, the other meetings are virtual.

Agenda packets are sent out one week before the meeting. Agendas and minutes from previous
meetings are posted on the Mintex website.

Organization History

Minitex began in 1969 at the University of Minnesota Libraries as a pilot project called the "Minnesota
Interlibrary Teletype Experiment,” or "MINITEX," and became a full-fledged program in 1971 when it
received funding from the Minnesota State Legislature.

Founded as a means for sharing University of Minnesota Libraries resources throughout the state,
Minitex quickly grew from a collaboration between Minnesota academic libraries to enable participation
and collaboration between libraries of all types in Minnesota and in the neighboring states of North
Dakota and South Dakota.

Today our partners number in the hundreds, and include libraries of every type, in every corner of
Minnesota. Whether you’re in Minneapolis, population 425,500, or Handguard Township, population 5,
all Minnesotans have access to library resources.
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Value of Minitex

Minitex is a consortium of libraries that coordinates activities to achieve greater gains collectively than
each individual library could achieve alone. There are many benefits to this partnership:

e Lower costs for libraries and museums (e.g. on group licenses, savings on staff time when
efforts are de-duplicated)

e Greater efficiency (e.g. through centralized staffing, scaling infrastructure)
e Shared expertise (e.g. innovation through communities of practice)

e Equity across the region (e.g. when smaller, rural libraries can offer the same resources as
larger, urban libraries, and providing access to the unique collections across Minnesota)

e Increased impact (e.g. through unified action) By combining efforts and coordinating activities to
address library-related issues, library consortia have a stronger impact within local, state, and
national government.

Budget and Budget Cycle

Minitex is funded by the state legislature as a program of the Minnesota Office of Higher Education.
The $5.9M received each year of the biennium funds staff and services. Additionally, a state
appropriation of $900,000 passed through State Library Services, supports statewide databases.

Public library participation in the resource sharing and delivery program is funded by an LSTA grant
from State Library Services. Minitex also receives an LSTA grant to provide research and information
literacy professional development to K-12 and public libraries.

The Minnesota Digital Library is funded through the Legacy Amendment via the Minnesota Historical
Society.

The Cooperative Purchasing program generates a small revenue stream for Minitex. Funds are used
for organizational operations and are also re-invested into statewide services like eBooks MN
collections and the CALD Shared Print project.
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Cooperative Purchasing Revenue 515,062,274
Total Revenue All Sources $26,211,709
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FY21 Minitex Program Expenses
(OHE, Grants, & DTU)
Total of $11,094,803

Courier & Insurance Misc. (Repairs Equipment & Lease Equipment-Buildings,

2% General Supplies, Printing, Communications & General

Services, Travel, Training & Conference Registrations,
Postage, License & Fees, Ebook Acquisitions, Non-Capital
minitex.umn.edu | elibrarymn.org | mnlink.org | mndigital.org | askmn.org

Equipment, Promotional Advertising,
5%

Cooperative Purchasing $14,716,563.33
Total Minitex Expenses $25,811,365.89




Programs and Services

Resource Sharing and Delivery

MNLINK is a statewide system that serves as a discovery and interlibrary loan interface for
libraries. Through our participating libraries, patrons have easy access to the catalogs of most
libraries in Minnesota.

As a referral center, Minitex accepts and processes requests from Minnesota libraries on
several interlibrary loan systems including Alma, WorldShare ILL, VDX, and more. Many of
those systems allow unmediated requesting so when the patron makes the request, the system
is already set up to route it to preferred lenders. In addition to Minnesota libraries, our resource
sharing partners include North Dakota, South Dakota, and Wisconsin.

eLibrary Minnesota
eLibrary Minnesota (ELM) is a collection of 40 research and information databases to everyone
in Minnesota through their school, public, academic, and state government libraries or the ELM
Portal. Encyclopedia, magazine, journal, and newspaper articles, plus multimedia, primary
sources, and more including

e over 57M searches in eLibrary Minnesota

e Three staff dedicated to Reference and Instruction offer professional development to

K-12 schools and public libraries.

AskMN

AskMN is a 24/7 statewide virtual reference service of participating libraries across Minnesota
that is part of the national 24/7 Reference Cooperative. In cooperation with other libraries,
Minnesota residents can chat with a librarian any time of day or night to receive quick help with
their information needs.

The AskMN program began in March 2008 and started with 8 academic and public libraries.
Today, the program is strongly supported by over 35 academic and public libraries across
Minnesota. AskMN librarians answer an average of over 30,000 questions each year.

FY21, almost 65,000 questions from Minnesotans were answered.

Ebooks Minnesota

Ebooks Minnesota is an online ebook collection for all Minnesotans. The collection covers a
wide variety of subjects for readers of all ages and features titles from our state's independent
publishers, as well as highly-regarded national and international publishers.

Ebooks Minnesota is a joint project of Minitex and the Minnesota Department of Education,
State Library Services. The collection was made possible in part by funding from the Minnesota
Department of Education through a grant from the Institute of Museum and Library Services.

One Book One Minnesota is a program conducted in partnership with the MN Center for the
Book, Minnesota Department of Education’s State Library Services, and the public library
community.
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Minnesota Libraries Publishing Project

The Minnesota Libraries Publishing Project (MLPP) provides online publishing tools and training
information to support independent authors and small publishers. We believe that libraries have
a vibrant role to play in helping local communities come together to create and share books.

The MLPP is a project coordinated by Minitex and Minnesota’s academic and public libraries.
We are providing Pressbooks to Minnesota libraries to encourage conversation among libraries
about and promote experimentation with open- and self- publishing. Since the program
launched, over 1000 books published since the program began. Surveys indicate that the top
four authors on MLPP have saved their college students $26,694 per semester in textbook
costs.

Cooperative Purchasing

Through our cooperative purchasing program, we offer discounted pricing on individual
purchases of a wide variety of library products and over 40 e-resource vendors. Libraries save
both time and money when they take advantage of our discounts and coordination of the
product order and renewal process. Last year Minnesota libraries saved more than $5.6M
through cooperative purchasing.

Minnesota Digital Library

The Minnesota Digital Library (MDL) supports discovery and education through access to
unique historical materials shared by cultural heritage organizations from across the state of
Minnesota. Our 200 partners include libraries, archives, historical societies, and museums.
Since its founding in 2003, we have digitized more than 55,000 items such as photographs,
postcards, maps, documents, letters, and oral histories. These materials are available online in
a free, searchable collection.

The Minnesota Digital Library also provides education and training opportunities for digitization
best practices, metadata for digital collections, and digital preservation.

Digital Initiatives and Metadata
Through our training, communications, and the resources on this site, we strive to strengthen
the knowledge, skills, and efficiency of library staff throughout the Minitex region.

We offer educational opportunities related to digitization, digital preservation, metadata
standards (including standards for bibliographic description and digital collections), linked data,
and OCLC CONTENTdm for libraries, archives, and other organizations in the Minitex region.

We also organize and host the Upper Midwest Digital Collections Conference and Minitex
Technical Services Symposium every two years.
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Policy Advisory Council Membership

Twin Cities & Southern State Colleges | Private Colleges Minnesota State Library Services
Deanna Munson (2025) Emily Waitz (2026) Tami Lee, ex-officio non-voting
Anoka Technical College Northwest Health Sciences Univ. Library State Library Services
763-576-4154 ewaitz@nwhealth.edu tamara.lee@state.mn.us
deanna.munson@anokatech.edu 952-300-3567 651-582-8791

State Universities Regional System Libraries Minnesota State Colleges & Universities
Beth Clausen (2025) Scott Vrieze (2025) Johnna Horton, ex-officio non-voting
Metro State University MELSA PALS

651-793-1618 651-645-5731 507-389-2000
beth.clausen@metrostate.edu scott@melsa.org johnna.horton@mnsu.edu
Metro-Area Public Libraries State Government Libraries North Dakota

Margaret Stone (2024) Molly Riley (2024) Mary Soucie, ex-officio non-voting
Dakota County Library Legislative Reference Library North Dakota State Library
651-450-2930 651-296-7661 701-328-4652
margaret.stone@co.dakota.mn.us mollyr@lrl.mn.gov ccclairmont@nd.gov

Central & Northern State Colleges Multitype. Multicounty Lib. Systems South Dakota

Cynthia Jorstad (2024) Ashley Dress (2026) Dan Daily, ex-officio non-voting
Northland Community College SELS University of South Dakota
218-683-8757 andress@selco.info 605-677-5371
cynthia.jorstad@northlandcollege.edu 507-288-5513 dan.daily@usd.edu

Greater Minnesota Public Libraries K-12 Schools Minnesota Office of Higher Education
Will Richter (2026) Ashley Krohn (2025) Nekey Oliver, ex-officio staff
Grand Rapids Public Library Edina Public Schools 651-283-4647
wrichter@ci.grand-rapids.mn.us ashley.krohn@edinaschools.org nekey.oliver@state.mn.us
218-326-7643

University of Minnesota Twin Cities University of Minnesota System Campuses | Minitex

Lisa German Matt Rosendahl (2024) Maggie Snow, ex-officio staff
University of Minnesota Libraries University of Minnesota Duluth 612-624-4362

612-624-1807 218-726-6562 mshow@umn.edu
lgerman@umn.edu mrosenda@d.umn.edu

Tribal College Libraries

Ignacio Mendez (2024)

Red Lake Tribal and Community

College

218-679-2860 ext. 1012

ignacio.mendez@rInc.edu
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