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5. Budget Outcome FY08 — What we Plan

These are our plans on using the additional funding from the MN Legislature:

. Add a database to the ELM suite of databases. We have thought of some health database to
complement the Go Local Minnesota which has MedlinePlus health information.

« Covering increased staff costs for compensation; increase in benefits, thereby avoiding a
potential reduction in database subsidies and reduction in services. This helps maintain current
levels of service performance to participating libraries.

« Continuing subsidies of scholarly databases for MN academic libraries.

« Purchasing a new Microfilm/microfiche scanner with capabilities that will allow improvements
in image quality, speed of operation, and distribution capabilities (transmitting via the Internet), all
of which will reduce staff time. This will allow us to provide many more pages per requests of
fiche to paper copies for material that is only available on fiche, thereby reducing the number of
requests we have been unable to fulfill as most fiche collections do not circulate

« Meeting inflation rates from ELM vendors

« Adding two library assistants to Document Delivery to process requests and support MnLINK
Gateway activity.

« Replacing computers and servers

- Supporting increase in Delivery courier contracts including increases due to fuel surcharges.

- Supporting Minnesota Digital Library which includes staffing and hardware and software
maintenance, thus freeing up some of the LSTA grant funds for increased scanning of objects.

« Technology infrastructure staff related to the MnLINK mission



