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Gaining a sense of everyone's voice being heard.

I n t r O d u Ct I O n /Being inclusive -- everything from the ability to draw questions

out of all participants to a process of involving everybody, even

From 2012-2017 Leadership & Civic Engagement T
(LCE) Educators partnered with the Minnesota e e e - s s o

| _ | Learning Biases helped, learning Meeting Convening Technique (I
, | everyone looking at her talking. ' remember a wheel!) helped and recognizing my WOO and

Pollution Control Agency (MPCA) to offer five civic  Leamingtolistenand |

Because of willingness to listen, the process went way better than anticipated. The We had landowners who had existing erosion, so the buffer
- open dialogue, which was unexpected, helped to the root of the landowner's concerns, = law provided a new opportunity to make contact with the
1\ addressing problems that had been an issue for a very long time. landowners to have the conversation.

Implementing the buffer law, learning how to deal with angry property owners with one on one
interaction. Being open to listen, planning ahead of time, not trying to interject too much. The
law is the law, but important to listen and be open to why people are concerned.

] _ integrate listening as a civic.s
engagement cohorts for water quality professionals  engagement strategy
Build Co-learn about Enhance capacity
. heard. We leave space on the agenda (NFMP), but the first few meetings we boing forwarld now, half.o.f e agenda ;
N EtWO rkS Wate r q U a.l Ity tO e n g ag e \ didn'c: give them enough time becauie ENE hac)l s?) much material we needed to devoted to glve the particlpants time to talk
i SS u eS Stake h O I d e rS Ripple Effect Mapping Theme from Ott\er Tail cohort- 5/18/18 |
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around the state. The purpose of the cohorts was to:
give out. I felt guilty about that. , Zagutthelieonsems:
logs REM Themes
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Civic Engagement Impacts

evaluation efforts “I don't think there's any way | would have
to understand the ever tried it [civic engagement] had | not

impacts these cohorts had _ o o done the cohort. | thinkll get stuck In the
on participants’ work and the same old rut of we don't really engage

engagement strategies that R\ L D those citizens, we just tell them things.”
have been MOSt eﬁective ariipants practicig skiII they Created by Andrejs Kima

have learned during the cohort.

in their communities. “Used a simple process with farmers....They like to
write their ideas—natural, cultural, recreational.
They like to see their voices being heard and used In
Methods y K ,, J
a planning process.

This poster reports on several

End-of-cohort retrospective surveys
 Cohort and Comparison group survey

: information about water resources in the area.
. g?ilrjla (i:nhazt(:)aLllgL;?()l; Eﬁ;ggjhziltls Wiwai:)iadb(l?nto People able to talk about the dam, a contentious
o : 9 _p p : ) . g issue. People are starving for conversations.
this again this year in Fergus, as well as a sister .
They want more time to connect and we are

2T TR o shorting ourselves all the time. We need to slow

A R u I Eﬁ t I\/I L] n \ down and take more time for those conversations.
I p p e e C S ap p I g Spin off program Cultivating Community

Conversations for Change in Fergus Falls --

versations about water led to conversations
with others in Extension -- which led to this
} Fergus Falls effort.

Spinning off new events and L

s s Neighbors stepped up in unexpected ways to help with the program.
activities eI et by P y P prog

He was amazed at the :
Gus' ideas about Breakfast on the number of people who got - 60 volunteers, served almost 1000 people

Farm. By being in this cohort, he _involved in this effort. [ Raised $12,000, with $2,100 given out in scholarships
was able to make these )
onnections and make it a reality.

Awareness of the number of So much bureaucracy making it

{ agencies working on water hard to get things done on the

v P s O o | quality. round.
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4 Through doing Breakfast, connected
A Field Guide to with Perham SWDC Brittany
Breakfast on the Farm was an . .
G Ripple Effects Mapping = f : Johnson, who will be running for
idea that expanueconc: e MN State House 8A-- learned about

| participated in the cohort. It how many state agencies
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Ripple Effect Mapping Theme from Mississippi-Brainerd-Sartell cohort- 2/13/18

Participant Outcomes REM Themes

Surveys & Interviews » People “starving” for conversations

Cohort participants feel more competent in using » Neighbors stepped up in unexpected ways
their skills for civic engagement than comparison « Awareness about water quality

group.

Differences in Civic Engagement Skills Aggregated C h al I e n g eS

Into Stages

Training & Practice Organizational Time & Resources
Support

B Non-participant Group

Participant Group
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