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LSTA Special Projects Report - Paul Swanson

Our project addressed service needs across Minitex, enabling us to expand services and outreach to
the Minnesota library community. A common theme through these projects is to improve accessibility,
which allows us to reach a broader audience within the library community and its patrons. Below are
our key areas of work and accomplishments.

As part of the Minnesota Professional Learning Network, we acquired the Canvas learning platform to
deliver professional development courses to librarians across the state. This platform, branded as the
Minnesota Libraries Learning Network (MLLN), launched with two classes: Introduction to Library
Values and Minnesota Libraries Structure and Funding. Grant funds also supported the purchase of the
domain mlin.org and the creation of promotional materials for this new service. MLLN now provides a
statewide professional development platform, helping to make collaboratively-created library curricula
accessible for all librarians in Minnesota.

We contracted with Hilgers+Werner, a research-based brand strategy company based in Minneapolis,
to develop and conduct a survey of library patrons across the state to gauge their attitudes and
engagement with libraries. The survey outcomes were presented to the Minitex Advisory Council, with
plans to develop a statewide marketing campaign aimed at raising awareness of Minnesota library
services.

Building on our previous LSTA grant-supported initiatives, we sent six librarians through the Creative
Commons Certificate program. Additionally, nine librarians completed the Open Pedagogy and
Information Literacy course through Library Juice. These certifications and coursework provide these
academic librarians with comprehensive knowledge in open education and open access.

We achieved two primary goals to increase the accessibility of the Minnesota Digital Library collection.
First, we implemented caption support for video and audio content, making this material more
accessible to a diverse audience. Second, we developed and tested Al-driven tools to improve
transcriptions of scanned materials. This advancement will allow us to produce transcripts more
cost-effectively and quickly, aiding our progress toward full ADA Title Il web accessibility compliance.
We also targeted specific MDL collections for manual transcription. Contracted transcribers created
transcripts for several collections that previously had none, complementing our Al transcription work to
further improve accessibility.

Grant funds were also used to replace aging computer equipment, specifically laptops used in our Scan
for Keeps program. This program supports community scanning events and digitization projects
throughout the state. Additionally, we purchased a flatbed scanner to continue providing accurate,
high-quality access to materials for Minnesotans.

Finally, we contracted with our MNLINK software vendor to add features to the platform. These include



patron account enhancements, the ability for staff to create local notes and post messages after a
request is closed, and the ability to reassign ILL requests to different bibliographic records. This last
feature improves library patron access to materials and reduces the volume processed by the Minitex
ILL office.

Two activities outlined in our initial proposal were not charged to the grant. The first involved covering
costs for the Minitex Connect conference; however, the grant was set up too late to bill this activity.
Additionally, we intended to purchase a large overhead scanner with grant funds, but it was incorrectly
classified as non-capital equipment. The error could not be corrected before the grant period ended, so
Minitex will cover the scanner’s cost directly.

Minitex staff offered a number of workshops and networking opportunities this fall at various
conferences.

South Dakota Library Association Workshops
e Exploring Creative Applications of Al Together, Elissah Becknell, Sara Ring
e Open Educational Resources (OER): A Panel Discussion on Support and Networking in South
Dakota Libraries, Greg Argo
Critically Compassionate Library Workplace, Elissah Becknell
Tabled in the Exhibit Hall, Dana Kocienda

North Dakota Library Association Workshops
e Exploring Creative Applications of Al in Libraries, Greg Argo, Elissah Becknell
e Critically Compassionate Library Workplace, Elissah Becknell
e Tabled in the Exhibit Hall, Anne Hatinen

Minnesota Library Association Workshops

e Exploring Custom GPTs: Al Chatbots in the Library, Carla Pfahl and Sara Ring

e Navigating Wikimedia: Making Minnesota Digital Collections more Discoverable, Greta

Bahnemann and Sara Ring

e Connecting the Dots: How Metadata Creates the MNLINK Search Experience, Nick Banitt and
Elissah Becknell
Critically Compassionate Library Workplace, Elissah Becknell
Al for School Librarians: Pioneering or Following? Find Your Path, Greg Argo and Ann Kaste
Join the Movement: Supporting Intellectual Freedom in Minnesota Libraries, Molly Huber
eLibrary Minnesota: Is It Meeting Your Patron Needs?, Matt Lee and Carla Pfahl
Library Leadership Forum: Pathways to Librarianship, Carla Pfahl and Maggie Snow
Scanning the Horizons: A Year in Review and What Lies Ahead, Maggie Snow
Minnesota Libraries Learning Network, Anne Kaste and Maggie Snow
Tabled in the Exhibit Hall, Dana Kocienda



RESOURCE SHARING & DELIVERY
Gerri Moeller

It's been a relatively slow fall in resource sharing, with Minitex receiving fewer requests than usual.
There are enough changes happening that it's hard to pinpoint the cause, but we’re keeping an eye on
things to see if this is a blip or a trend.

MNLINK

On Tuesday, November 5th, MNLINK was upgraded to Release 1.17 of the ReShare software. This
release included a number of significant enhancements, most of which went live without a hitch. This
upgrade included improvements to the patron experience, staff functionality improvements, and
improvements to the way Minitex helps fulfill requests when the initial requests fail over to Minitex.

Patrons are now able to easily see how many requests they currently have and their current limit on
requests. This is important because libraries in MNLINK set their own limits, and these vary fairly
significantly from library to library. It's a great way to give patrons more agency in the requesting
process. Patrons are also prevented from placing additional requests once they are at their limit.
Previously, they could place a request, but the request would be immediately canceled, since the
system didn’t check for limits until after the request was placed. This has eliminated another point of
frustration for patrons. Lastly, patrons can now cancel their own requests. This has been a boon to
patrons and to staff, since previously they were getting a lot of requests for cancellations.

For library staff, MNLINK now allows messages to be sent on closed requests, which will make
communicating after an item has been returned much, much easier. Staff will no longer need to send
messages outside of the interlibrary loan system. Staff can also now add or update internal notes that
are only visible in the tenant they were created in. These will be useful for keeping track of condition, or
other internal considerations.

Lastly, additional functionality has been introduced to improve the way Minitex moves requests from
one set of records to another, equivalent set of records. Previously, Minitex would place a referral in
MNLINK, acting as both the borrower and the lender.

Resource Sharing

Resource Sharing staff, led by Agnes Lee, continue updating custom holdings for Minitex. Minitex staff
place a lot of requests, and we regularly update our custom holdings to ensure our requests only go to
those libraries who can fill the requests, and prioritize those libraries most likely to be able fill promptly.
We are also hoping to resume Minitex staff visiting the Minnesota Historical Society Library in-person to
research and fill requests from their unique collection.

Delivery

The Minitex delivery department is now back up to full staff and has made a few changes to processes
to help move items along more quickly. Because delivery is such a labor-intensive job, we’ve also been
working on ergonomic and safety issues. The University of Minnesota Department of Health and Safety



has been assisting us in working through some of the issues. Some of their recommendations have
already been implemented in the department.

We've also updated the delivery best practices on the Minitex website. We’ve clarified the process for
requesting and receiving traveling trunks from the Minnesota Military and Veterans Museum Library.
We've also added guidance for using paperclips and rubber bands on items in delivery. Both of these
changes came from requests from Minitex libraries. Both of these clarifications came about because
one person had questions, but we’ve already received positive feedback from several other libraries.



https://minitex.umn.edu/services/resource-sharing-delivery/delivery

REFERENCE, OUTREACH & INSTRUCTION; COOPERATIVE PURCHASING; MLAC
Matt Lee

Here are some of the projects we’'ll be working on in Outreach & Instruction (O&l), Cooperative
Purchasing and Electronic Resources Services (CPERS), and the MN Library Access Center (MLAC)
as winter descends.

MLLN Implementation

The MN Libraries Learning Network launched this fall at mlin.org. LSTA funding via State Library
Services supported the purchase of the Canvas Learning Management System, as well as the creation
of the two courses now available: Introduction to Library Values and MN Libraries Structure and
Funding. As an infrastructure partner in MLLN and the host of Canvas, Minitex will also have its own
branded version of the LMS. We'll continue working on final implementation details, rollout procedures,
and support for content creators in both the MLLN and at Minitex.

MNOP Rollout

The Minitex Network for Open and Affordable Practices (MNOP) officially launched with an online event
on Nov. 14th! Early activities of the program will include gathering the Open community together in MN,
ND, and SD for online conversations about pertinent issues.

Legislative Advocacy
Staff will work in gathering material to support library and education community advocacy for the three
legislative requests related to Minitex.

E-resource Project Team
As noted elsewhere in this agenda, we’ll gather a project team to advise our Cooperative Purchasing
team on some plans and ideas we have for e-resource services.

Elsevier Project Teams

Library staff from participating libraries in our Elsevier ScienceDirect group will continue work on two
project plans: to provide support for libraries considering reductions in their Elsevier packages, and
planning around moving toward a Transformative Agreement. These plans will happen in parallel and
will serve as options for group members to consider.

Project Planning

Minitex staff from several units will take part in planning and discussions around the Minitex Strategic
Priorities, to highlight projects and activities already moving those priorities forward, and to identify and
discuss future potential ideas.

CARLI Counts

Minitex staff will consider our participation in a national grant-funded project, organized by the CARLI
consortium, to provide immersive library training on the impact of academic libraries on measures of
student success. https://www.carli.illinois.edu/products-services/prof-devel/carli-counts



https://www.carli.illinois.edu/products-services/prof-devel/carli-counts

