Faculty Consultative Committee (FCC)
October 22, 2020
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Discussion with Provost Croson]

PRESENT: Phil Buhlmann (chair), Ned Patterson (vice chair), Carol Chomsky (vice chair,
Faculty Senate), Mark Bee, Will Durfee, Colleen Flaherty Manchester, Carl Flink, Jayne
Fulkerson, Jennifer Goodnough, Tabitha Grier-Reed, Michael Kyba, Tracy Twine, Rob Blair,
Thomas Chase, Frank Gigler, Barb McMorris, Julie Olson, Cliff Steer, Amy Pittenger

REGRETS: Lester Drewes, Gopalan Nadathur, Donna Spannaus-Martin
GUESTS: Faculty Athletics Representatives Professors Frances Homans and Perry Leo
OTHERS ATTENDING: Marcia Nichols, UMR; Bri Keeney, Office of the President

1. Discussion with Provost Croson: Professor Buhlmann convened the meeting and welcomed
Provost Croson. The topics for today’s discussion, said Professor Buhlmann, is extending the fall
2020 S/N grading option to spring 2020, given the ongoing COVID-19 pandemic, and
reconvening a committee to review the University’s liberal education requirements.

Provost Croson

2. S/N grading: Professor Buhlmann introduced the next agenda item, a discussion about
extending the fall 2020 S/N grading option to spring 2020, given the ongoing COVID-19
pandemic. He noted that this topic technically falls under the jurisdiction of the Senate
Committee on Educational Policy (SCEP), which will discuss it in greater depth, but, in the
meantime, he asked members for their thoughts on this issue. Feedback from members included
the following:

e Concerns about S/N grading and its impact on accreditation, particularly for professional
schools. For example, an increase in the use of S/N grading could have negative
consequences for students applying for residency programs. Students need to be given the
information they need to make career-related decisions. Employers like to see grades on
transcripts.

e An increase in the number of S/N credits allowed could have implications for the value of
a University of Minnesota degree.

e Sympathy for students having to make grading decisions in these unprecedented times as
a result of the pandemic; leniency, whenever possible, should be given due consideration.

e As the modalities of teaching among campuses this semester are very different on
different campuses, extension of the S/N grading basis should be a campus by campus
decision, and not a system decision.



e A number of students are unaware of the consequences, particularly long-term, of
choosing a S/N grade. Student advisors and instructors need to make sure students know
the implications of their grading decisions.

e Do not assume students (and their parents) understand the implications of opting for S/N
grading; this landscape is constantly changing. Instructors should be creative in coming
up with ways for students to articulate what they learned from a course rather than
traditional methods, e.g., standardized test scores, letter grades.

e Programs should be given flexibility in deciding whether S/N grading should even be an
option. A one-size decision does not fit all situations.

Hearing no further comments, Professor Buhlmann thanked members for their input on this
important issue.

3. Social Concerns Committee statement: Professor Buhlmann turned members’ attention to
the draft Social Concerns Committee Statement on Faculty Support for Student Voting that had
been sent out along with the agenda, and took a few minutes to summarize it. He then asked for
member input. At the end of a brief discussion, members were overall supportive of the intent of
the statement, but felt it could benefit from some edits. Professor Buhlmann requested that
members contribute any edits they have to the Google Doc for its authors to consider.

4. Chair updates: Professor Buhlmann reported:

e The 2020 spring break date changes for the Twin Cities, Rochester, and Morris campuses
that were approved by the Faculty Senate meeting on October 5 were shared with the
Board of Regents (BOR) at their October meeting.

e The October 1, 2020, FCC meeting with Dr. Cedric Alexander, the consultant retained by
the University to complete a comprehensive review of public safety on the Twin Cities
campus, was highly informative. Dr. Alexander was well-prepared for the discussion and
offered information that was very thought provoking to those in attendance. Members of
the committee agreed that they expect that there will be further conversations with Dr.
Alexander before he issues his final report.

e The Outside Consulting and Other Commitments policy that was brought to a special
August SCC meeting will be coming back for further consultation because additional
changes have been made to the administrative policy. The policy required immediate
consultation in August because the administration had to implement certain changes in
the policy asap in order to satisfy requirements by the Office of Internal Audits and new
federal regulations concerning foreign influence.

e Based on previous FCC discussions about improving communication with faculty,
Professor Colleen Flaherty Manchester spearheaded the first FCC ‘newsletter’ that was
sent to faculty constituents on August 31, 2020. The newsletter provided faculty with an
abbreviated update on what took place in governance over the summer. The FCC plans to
continue these more frequent, abbreviated communications with the faculty. Professor
Mark Bee volunteered to assist with these communication efforts. Other members who
are interested in contributing were asked to contact Chair Buhlmann, and Renee
Dempsey, FCC staff.

5. Adjournment: Hearing no further business, Professor Buhlmann adjourned the meeting.
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