
 
University Coordinating Council 
May 13, 2015 
Spring Semester Mtg #10 
Approved 9/11/2015 
 
Attendees:  Jason Davis, Dan Eaton, Jessi Eaton, Jacob Froelich, Morris Levy, Steve Matthews, 
Kyle Peterson 
Guests:  Nathan Ernst, Isabel Miera, Marc Seigar, Joel Youngblom 
 
Jason Davis, Chair, called the meeting to order and temporarily suspended Roberts Rules of 
Order.   
 
Committee Chairs for the next academic year were invited to attend the meeting. Those in 
attendance included Nathan Ernst, UMD Student Association President, Isabel Miera, Student 
Educational Experiences, Marc Seigar, Faculty Council, and Joel Youngblom, Staff Council.  
The Council voiced appreciation for Jacob Froelich’s contributions to the UCC and also as the 
Student Association President. Jacob stated his appreciation of Chancellor and his work in 
creating the new shared governance model. 
 
The April 16, 2015, meeting minutes were approved as written. 
 
Information Sharing 
Strategic Planning & Budget, Morris Levy, Chair 
Mary Keenan presented a Strategic Enrollment Management (SEM) initiative focusing on a 
framework for student retention. The Framework for Student Retention, a.k.a. the 4 Pros, is 
composed of the following four overarching goals:  
Profile: Incrementally elevate both the entering student profile and our institutional profile. 
Progress: Ensure students’ initial academic success and continuous progress toward timely 
degree completion. 
Process: Improve and integrate student services, processes, and experiences. 
Promise: Ensure all students’ experiences are consistent with the promise expressed in UMD’s 
mission, value statements, and brand. 
 
See the link for additional information http://www.d.umn.edu/vcaa/sem/retention.html 
 
Budget Deficit 
There were misunderstandings about the non-recurring funding assistance from the University of 
Minnesota. The Chancellor indicated $1.9m and President Kaler stated $2.4m. The $500k 
difference includes additional funding given to help lessen the impact of academic budget cuts. 
The SP&B committee could not advise or make decisions on budget reductions due to lack of 
program specifics and targeted reductions. 
 
The Facilities Subcommittee will be submitting a final parking report. 
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Student Association, Nathan Ernst, President 
A survey was distributed to students regarding the Late Night Library event. The Student 
Association will review the information. 
 
Nathan had a conversation with Steve Matthews, Faculty Council Chair, regarding the students’ 
request for access to class evaluations. The Student Association is working on submitting course 
feedback in a timely fashion. 
 
Student Educational Experiences (SEE), Isabel Miera 
Representatives on the committee continue to hold presentations on their respective departments 
and its functions. Matt Rosenthal will discuss utilization of the Library at the next meeting. 
 
Jacob Froelich, outgoing Student Association President 
Jacob offered feedback regarding President Kaler’s campus visit and the specific questions 
respectfully presented to him regarding staff concerns. Jacob was concerned President Kaler 
showed little patience in discussing the Civil Service Merit Program or the Job Family Study and 
his perceptions of UMD being a nimble right-sized campus. Jacob believes the staff concerns are 
on his radar. 
 
Staff Council, Jason Davis, Chair 
The Staff Council is concerned with the employee onboarding process, and staff engagement 
survey results. The Staff Council created a task force to partner with Human Resources to refine 
the employee onboarding process.  Elections for the 2015-2017 term have begun. 
 
Faculty Council, Steve Matthews, Chair 
The end of year performance evaluation for Administration is complete and a meeting with 
Chancellor will be scheduled to discuss.  A concern is the faculty climate. Steve discussed other 
current issues such as the  

1) Teaching Commons (formerly the Teaching & Learning Center) was supported 
by faculty.  The Commons needs to remain centralized and supported by 
faculty; and  

2) Faculty mentoring to ensure new faculty enter the classroom the right way. 
 
Regarding President Kaler’s visit to campus the faculty perceived their questions were answered 
and also indicated the president had a lack of awareness of our campus. Jacob had similar 
experiences regarding President Kaler’s visit to campus.  He indicated some questions were 
better addressed than others. Specifically concerning sexual assault and awareness the President 
stated UMD should do what the Aurora Center does and this is not an appropriate answer for our 
campus. The budget concerns he didn’t address as needed and appeared uninterested. Jacob 
hopes the messages were heard by President Kaler, but also indicated there may be no 
forthcoming action. 
 
Campus Athletics Committee, Dan Eaton, Chair 
The Athletic Committee had few meetings. There is a 58% return on academic progress reports.  
In the past the progress reports were given for every athlete, but now they are given for at risk 



student athletics only; at risk defined at a 2.0 grade point average. This should be explored 
further to increase the fifty-eight percent (58%) return.  
 
Teaching & Learning Committee, Jessi Eaton, Chair 
Jessi will distribute the Course Numbering policy language revisions as endorsed by the 
Committee. The language revisions concern the use of 4xxx courses in Graduate Programs and 
are also needed to be consistent with graduate school policy. This is not a motion, but for 
reporting purposes only.  
 
The verbiage of the motion that was endorsed by the Committee regarding the Teaching 
Commons is as follows:  "The Teaching & Learning Committee fully supports the creation of a 
centrally facilitated faculty-driven teaching 'commons', to support current faculty development 
efforts and the scholarship of teaching on campus, for the fall of 2015." The motion was passed 
unanimously. 
 
Julie Slowiak will serve as the new chair of the Teaching and Learning Committee.  A vice chair 
will be elected in fall 2015.  
 
Chancellor’s Report 
Senator Amy Klobuchar will be speaking to approximately 1700 graduating students at the UMD 
Commencement. 
 
While Chancellor Black attended meetings at the Capitol with legislators, Jay Austen, Professor, 
Large Lakes Observatory (LLO) spoke to the University of Minnesota Board of Regents on 
teaching, etc.  
 
Those Who Can Duluth tagline  
A survey was distributed regarding the Those Who Can Duluth tagline.  After reviewing 
information and through scheduled discussions it was clear the campus community is not pleased 
with the tagline.  Lynne Williams, Director of External Affairs, will create an alternative plan 
and decrease the use of Those Who Can Duluth. There is support for the concept of Driven to 
Discover and its consistent logo.  
 
Budget 
Chancellor has not received the preliminary budget allocation letter for FY16. This may be due 
to legislative contention. A $1.9m strategic enrollment management initiative will begin in 
FY16. An additional $500k was given to help lessen the impact of academic budget cuts 
(additional $500k as mentioned in the Strategic Planning & Budget report above). President 
Kaler stated publically UMD would receive $900k recurring funds. These funds will assist with 
additional fringe expense as well as the job family studies which are unfunded system mandates.   
Karen Hansen, Sr. VP Academic Affairs/Provost, will visit UMD at a later date.  
 
Steve Matthews congratulated and thanked Chancellor for his work with the budget and reducing 
the impact of the cuts. He indicated Chancellor should keep fighting for additional base budget.  
 



Chancellor indicated there is a system proposal to freeze tuition and receive the equivalent from 
the legislature. This is a very tense environment based on the legislative situation. Chancellor 
will keep UCC updated. Jacob indicated all members of the Student Association were required to 
write our representatives about the funding situation. Chancellor indicated a focus should be on 
delegations outside of Duluth. Lynne Williams, Director of External Affairs and Chancellor have 
a graphic of UMD graduates that are living throughout Minnesota which will assist in making a 
bigger play in those directions.  
 
Feedback on Administration 
A feedback review process was coordinated through the Twin Cities for Chancellor and his 
senior leadership. This process included a sampling of various stakeholders on campus.  
 
Current University Coordinating Council Working Items 
Committee/Working Groups Outside of Governance 
Jason Davis requested a list of committees and working groups outside of governance from a 
select group of individuals.  The deadline for this request is Friday, May 15th.  Once complete 
this information should be posted on the governance website. 
 
Campus Committee Motion and Action Tracking Procedures 
The procedures for tracking campus committee motions and actions are in draft form. Other than 
minor revisions, the documents are ready to add to the governance website. 
 
The Council representatives thanked Jason Davis for serving as the UCC chair. There have been 
many positive accomplishments and leadership responsibilities throughout the new governance 
model. Faculty and staff feel supported in discussions and topics are talked about more now than 
in the past.  The Council also thanked Chancellor for his work and support with the new 
governance model. It’s important to keep talking rather than fighting and make the effort to 
understand each other. The Council is looking forward to getting new representatives in place. 
 
Administration Searches 
The Vice Chancellor for Finance & Operations and Director of Human Resources & Equal 
Opportunity positions are well underway and hopes are to fill mid-summer.  
 
Community Event 
Morris informed the Council Duluth and Sprit Mountain are participating in a competition 
(Bellhelmets.com) that could bring funding for our bike trails.  Six thousand votes are needed to 
win $100,000. Mayor Don Ness will commit 50,000 if Duluth wins the competition.  Please pass 
on the information. 
 
Adjourn 


