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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Discussion: Follow-up on New Business from the April 21, 2022, University
Senate Meeting; Legislation on the Senate Floor; Bringing Legislation Through Senates;
Approval of the September 29, 2022, University Senate Docket; Collect SCC Ideas/Priorities for
the Academic Year]

PRESENT: Colleen Flaherty Manchester (chair), Mark Bee (vice chair), Adolfo Carrillo
Cabello, Tom Chase, Jenn Goodnough, Pavan Guttipatti, Sharon Jansa, Kathy Krichbaum, Perry
Leo, Monica Luciana, Tania Mitchell, Ned Patterson, Matthew Verkuilen, Michael Waldorf,
Mary Kate Wolken

REGRETS: Jay Allard, Carl Flink, Tony Fussy, Will Jones, Beth Lewis, Dannah Nephew, Ann
Parr, Whitney Taha Frakes, Ella Reichenbacher

GUESTS: Amber Bathke, senate associate, University Senate Office
OTHERS ATTENDING: Erin Heath, Missy Juliette, Geanette Poole

1. Follow-up on New Business from the April 21, 2022, University Senate Meeting

Colleen Flaherty Manchester, chair, began the meeting by reminding members that a motion was
presented to the University Senate under new business at the April 21, 2022, University Senate
meeting. The motion, she explained, requested that the senate consider having a discussion about
the rules and the leadership of the senate, and how members can hold the leadership accountable
when they “more or less blatantly violate the rules of the senate.” A vote was held to take up the
issue for immediate consideration. The motion did not pass and the issue was referred to
committee. The SCC was assigned to follow up on the issues identified in the motion, Flaherty
Manchester said.

A preliminary discussion on this topic was held in the SCC on May 9. 2022 and the committee
decided to revisit the issue in the fall 2022 semester. In addition, Flaherty Manchester reported
that the FCC leadership met over the summer with the students that introduced the motion. This
meeting, she said, was held to better understand from the students what processes might be
established to prevent the real or perceived leadership violations referred to in the motion. In that
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discussion, she said, the students expressed frustration with lack of transparency around some
decision-making done by the senate leadership and the University Senate Office, particularly
related to bringing resolutions or other legislative action in front of the senate. In addition to a
lack of transparency, she said, the students reported that the processes were not inclusive of the
full governance community, and had a negative impact on senator engagement. Specific concerns
were related to: introducing resolutions on the senate floor, requirements for calling a special
senate meeting, navigating consultation planning, and impartiality of the senate chair.

2. Legislation on the Senate Floor

Flaherty Manchester went on to report that in response to the concerns heard from students over
the summer, the following changes or additions will be made to the University Senate workflow
for the 2022-23 academic year:

e Resolution authors will be invited to present their own resolutions at senate meetings
rather than the senate leadership introducing them and then giving authors only a short
time to comment.

e Senators will be provided with a written and verbal report of the senate committee
consultation plan proposed to and/or executed by the authors, so that senators are aware
of which committees weighed in and what the outcomes were of any votes to endorse the
legislative action.

SCC members provided the following feedback on the proposed changes/additions:

e [t will be important to establish with resolution authors that following their presentation
of the action, the senate floor will be handed back to the chair to call on senators for
questions. That may be a confusing transition to authors if it is not well defined.

e This process is similar to the way that the Student Senate introduces resolutions in their
senate body, and it works well.

Mark Bee asked if there is an expectation that resolution authors must follow the consultation
plan proposed by the senate leadership and/or University Senate Office in order to be allowed
time in a senate meeting to introduce their resolution. Flaherty Manchester clarified that
satisfying the proposed consultation plan does not determine whether an author(s) is given time
in a senate meeting to propose a resolution. The only requirement will be that the consultative
committee approve the topic for the senate docket when voting to approve the final docket. She
added that there may be times when the actual consultation done on a resolution deviates from
what was proposed to the authors. However, whatever consultation is done, it will be listed in the
docket for senators’ consideration.

3. Bringing Legislation Through Senates
Amber Bathke, senate associate, University Senate Office, presented slides to the committee
titled “New Procedures for Bringing Legislative Action to the Senate,” which outlined new
resources created by the University Senate Office to aid senators and resolution authors in
submitting and reviewing legislative action, including:

e Template: How to Write a Resolution for University Senate Governance

e Senate [egislative Action Submission Form

o Public Legislative Action Tracker
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These new documents, Bathke explained, are intended to address the concerns expressed by
student senators, as well as to increase transparency, allow for wider feedback from the
governance community, facilitate record-keeping, and showcase what governance is working on.
Adolfo Carrillo Cabello thanked Bathke for the work done to create new resources and asked
how the University Senate Office plans to communicate the new resources and process to the
wider governance community. Bathke told him that there will be a presentation at the first
University Senate meeting in follow up to an email that went to everyone involved in shared
governance, explaining the changes. She added that the information shared at the first senate
meeting will be shared annually as part of senator orientation at the start of the academic year.

4. Approval of the September 29, 2022, University Senate Docket
SCC members reviewed and approved the September 29, 2022, University Senate Docket.

5. Collect SCC Ideas/Priorities for the Academic Year

SCC members offered the following potential topics for the committee to discuss this year:
e Public engagement at Board of Regents meetings
e Engagement with shared governance and how to ensure a diverse community of voices
e (Cross-constituency advocacy for faculty and staff salaries

Bobbie Erichsen
University Senate Office
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