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1. Vision

Housing & Residence Life will provide programs and facilities that offer the components necessary
to foster community development and personal growth in an environment characterized by student

centeredness, collaboration, innovation, and inclusion.

IT Values

e Student Centered — We work to support students as they strive to achieve academic &
personal success.

e Collaborative — We approach our work with students, each other, and partners
collaboratively to improve the services we provide.

e Innovative — We seek to be innovative in our work by taking risks, navigating challenge, and
embracing change.

e Inclusive — We foster communities where all individuals feel welcomed, valued, and

included.

II1. Mission
UMD Housing & Residence Life, in support of the mission of the University, provides programs,

opportunities and residential facilities that that support learning, personal growth and community

connections.

1V. Goals
Housing and Residence Life Goals Mapped to the UMD and Student Life Strategic Plans

Mapping to Mapping to

Housing and Residence Life Goal University Goals | Student Life Goals

Housing and Residence Life provides the leadership 5123 35 41 40

and administrative systems which enhance the success 1,6
. ’ 4.3,4.4,5.1

of our residents.
Housing and Residence Life provides quality and safe

iy . . 6 32,51,52
facilities which enhance the success of our residents.
Housing Q.J.I.ld Res%dence Life provides programs and 11,2.2,3.1,32, 33,
opportunities which enhance the success of our 1,2 50

residents.




V. Objectives/Outcomes/Assessment
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. Mapping to Assessment
Objective/Outcome Department Goal Strategy
Did it happen?
Employee

Transition Building & Grounds team to directly
reporting to Housing.

engagement and
student satisfaction
survey results to
identify successes and
further opportunities
for improvements.

Implement phase one of card access.

Did it happen?
Incorporate
challenges into
planning for phase 2
of card access

Implement updated residential curriculum model.

Did it happen?
Student survey results
to understand
participation, impact,
& effectiveness.




