ABSTRACT

Minnesota county governments sold neariy $1.6 million
worth of +timber In 1979, Timber Is sold via public
(auction) sales or private sales. Most timber Is scaled
after harvest with final payment adjusted to reflect
volume actually cut. Roads to access county timber are
generally built by county governments. Counties do not
lease forest land for timber production purposes.

State Law

...nnesota state l|aw authorizes county auditors to sell
timber 1located on county administered forest land
(Minnesota Statutes 1982). In practice, however, county
land commissioners appraise the +timber, mark sale
boundarles, prepare harvest gulidelines, and enforce
harvesting specificatlons (McCann and Ellefson, 1980).
Timber appraised at less than $3,000 ($1,500 prior to
1982) may be sold at private sale (section one sale) for
not less than the appraised value of the timber. Timber
appraised at more than $3,000 must be offered at public
sale (auction sale) followlng advertisement of the
volume, location, and appraised value of the timber In
question. Bids offered above the appraised price must be
made in the form of a percentage added uniformly fto the
appralsed price of each species. Timber offered at a
public sale for which acceptable bids are not recelved
may later be offered at a private sale at not less than
the appraised price.

Purchasers of county timber must pay in full for timber
at the +ime of sale, except In the case of public auction
sales where the down payment must be 20 percent of the
sale value; the remaining 80 percent to be paid prior to
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entry. In the case of C sales foned

yet sold as a single™sale with predetermined cutting
blocks, the down payment must be 20 percent of the price
of the entire timber sale. The value of each separate
cutting block must be paid in full before cutting can
begin In that block (Minnesota Statutes 1982).

Countles may grant leases on timber stumpage for up to 10
years. Any lease involving payment of $300 or more per
year must be offered via a public sale. The Commissioner
of the Department of Natural Resources must approve the
tract to be leased, the appraised value of the timber,
the timber management practices to be followed, and the
persons scaling the timber {Minnesota Statutes 1982).

County Timber Sale Procedures: 1980

County +timber sale procedures were Iidentified and
evaluated 1In 1980. Evaluation included personal
interviews with 13 county land commissioners (Baughman,
1982; Baughman, 1983; Baughman and Ellefson, 1983) (Table
1). The largest 1980 county timber sale in progress
covered 280 acres; only flve of 13 counties conducted
sales larger than 120 acres. Aithough counties may enter
into timber leasing arrangements, none were so involved
in 1980. In the tatter year, three years was the longest
timber sale agreement In existence. Only two counties

were involved in timber sales of more than two years
duration.

County governments must appraise the value of t+imber to
be offered for sale. Most counties (seven of 13) rely on
base prices determined by the Department of Natural
Resources Division of Forestry. Such prices are based on
a formula which accounts for prices bid at recent public
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sales and the lnf|uenﬁe' ot general economic indlicators
(Ford, 1980). Some counties use base prices adjusted by
price intormatlon obtalned from other public agencles in
the area, or set price according to the experiences of
wood processing firms to which timber is dellvered. In all
but one county studied, the county board establlishes base
prices In consultation with the land commissioner who may
recommend price adjustments to account for local
harvesting and market conditlons.

Public (auctlion) timber sales involving county timber must
be advertised. The latter usualiy inciudes the volume,
. specles, and product belng oftered for sale, and a legal
description of the sale's locatlon. Some countles speclty
the approximate sale slze In advertising material. In all
county public timber sales, bids are submitted in the form
of & percentage increase to be added unltormly to the
appralsed price of all specles and products. Full payment
must be made before harvesting beglns, although
differences occur In requirements for the exact time of
payment. Six counties require full payment withlin 24 hours
of sale at auction. Others require down payments with the
balance payable prior to harvesting.

State lav requires all timber sold by county governments
to be scaled -- except hardwood pulpwood and sales under
$200. Ten studled countles scaled all wood except for
sales Involving very few cords. One county sold hardwood
pulpwood on the basls of estimated volumes, whlle scaling
all other wood. Another county sold hardwood pulpwood on
fts estimated volume, scaled other wood appraised at over
$100, and did not scale less valuable wood. A third county
sold all pulpwood on a volume estimate, but scaled
sawlogs. Minimum wood utillzation standards are a part of
all county timber sale contracts.

Purchasers of county timber can face sltuations In which
contracted timber Is destroyed or removed prlor to
harvest, e.g., natura! disaster, irespass, theft, land
exproprliated for other uses. Very few land commissloners
have faced such sltuations; none Included provisions In
sale contracts to cover such clrcumstances. Seven land
commissloners conjectured that buyers would be reimbursed
for such losses. Two were of +the opinion that
relmbursement would occur unless fﬁ%» purchaser delayed
cutting until the end of the coniract perlod. And one iand
commissioner stated the buyer of county timber would not
be reimbursed because of unforeseen clrcumstances
Involving natural disasters and related events.

Counties may temporarily halt the harvesting of a timber
sale 1t the purchaser breaches provisions of the sale
contract. Very few land commissioners had taken such
actions. Condltions which could iead to a temporary halt
In harvesting actlivities Include: high flire danger,
violatlon of game animal laws, damage to stream or 1ake
shore, or disruptlions of traffic on public roads. Most
land commissioners would enforce an Immediate halt to
logging under such circumstances; one would glve a ten day
warning before halting harvesting activities. A permanent
cancellatlon of a timber sale contract might resuilt from
discovery of a unlique natural resource (e.g., biue heron
rookery), assignment of cutting rights to another party,
business fallure on behalf of the purchaser or fallure to

pay tor tlimber overrun. Sltuations which could lead to

either a2 tYemporary or 8 permanent hait In harvesting
include: removal of timber before scalling, cutting of

reserved timber, damaging roads, or insufficlent payment
for county timber.

Payment for the construction of permanent timber access
roads can be assumed by countles, by timber purchasers, or
by both. Eleven studled counties have experience wlith
direct payment for such roads; eight have experience with
payment and construction of roads by timber purchasers.
Several land commlssioners indicated that  timber
purchasers had constructed numerous access roads on county
forest land iIn the past. In recent +imes, however,
countles have assumed a major share of this responsibility
and have flnanced such Investments with state in-lleu
payments or BWCA timber management and intensification
monies. In seven counties, +the (and commisslioner
establishes logging road construction standards. Timber
purchasers play a major role In setting such standards in
the remalning studied counties. The use of logging roads
is reguiated by the county in ten counties, by the timber
purchaser in two counties, and by both the county and
timber purchaser In one case.

Summary

Minnesota state law provides the overall framework within
which timber located on county administered forest land Is
sold. A distinction Is made between privete sales (33,000
or less appratsed value) and public sales. Of 13 countles
studled, relatively few offered sales larger than 120
acres; none were Involved In long-term, large volume
timber leases. Tlimber appraisal procedures rely on base
pricing levels determined by Division of Forestry
tormulas. Adjustments are made to accommodate local county
condltions. Construction of timber access has become a
greater flnanclial responsibliity of county governments.
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Table 1. Minnesots county timber sale procedures, by county. 1980,

County

Clear Crow

Procedure Altkin Becker Belitram! Cariton Cass water Wing Hubbard

Koochi=

St.
Itasca ching Laske Pine Louls

LARGEST SALE IN PROGRESS (ACRES) 160 20 15 280 100 40 60

LONGEST SALE IN PROGRESS, EXQLU-
DING EXTENSIONS OF TIME (YEARS) 2 1 2 3 2 1 1

PRICE-SETTING PROCEDURE :
~County board conslders price set
by surrounding pubilc agencles
and sets price by species and
product X
~County board sets prices on recom~
mendetion of land commissioner who
uses state guidelines tempered by
opintans of surrounding public
agencles X
~Use state base prices and adjust-
ments for logging costs X X X
-County board sets base price on
recommendstion of land commis-
sloner who conslders prices set
by surrounding public egencles and
prices pald by processing firms
for dellvered wood; base price
adJusted to sccount tor different
logging costs X X
~Use state base prices
-Land commissioner sets bdase
price based on prices set by sur-
rounding pubiic agencies and blds
on recent sales; use state ad-
Justments tor logging costs
INFORMATION IN AUCTION SALE (]
ADVERT | SEMENT : sales
-Acresge X X X X
-Legel description of sale ares
or directions to ssle X X X X
~Stumpage volume by species X X X X X X
~Stumpage volume by product X X X X X X
FORM FOR BI1DS:
~Percentsge of appraised unit
price added uniformly to all
species X X X X X X

PAYMENT PROCEDURE :

-$100 down on date of sale, 108
pertormance bond + 25% down pay-
ment within 30 days of sale date;
balance prior to cutting but no
later than 2 yesrs from sale
date X

~25% down on date of sale as per-
formance bond; full psyment
within 30 deys or before logging
begins X

Ful!l payment on day of sale X X X X

-$100 down on dsy of sele; pertor-
sence bond within 30 days of sale
date; basiance before cutting

~Full payment within 24 hours of
time of sale

PAYMENT ADJUSTMENTS:

~Hardwood pulpwood sold on volume
estimate; other wood sceled after
horvest and payment adjusted to
volume cut X

~Hardwood puipwood sold on volume
estimate; other wood with ep-
~pralsed value over 3100 sceted
and payment adjusted to volume
cut X
~Scale il wood except sales of
only a fev cords; peyments ad-

Justed for volume cut ’ X X X X X

—Pulpwood sold on volume estimate;
saviogs scaled and peyment ad~
Justed for volume cut

COMPENSATION TO BUYER FOR TIMBER
DESTROYED BEFORE HARVEST:

—Retund peyment proportions! to
voiuse lost unless cutting per-
mit sbout to expire X X

~Refund payment proportional to
volume lost - X X

~No compensation X
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Table ). Mianesots county tisber ssle procadures, by county. 1980.

. County
i
Clear Crow Koochl- St.
Procedure Altkin Becher Beltrasl Corlton Cass wster Wing Hubberd Itasca ching Lake Plne Louls

REASONS FOR STOFPING WARYESTING TEM-
PORAMILY (T) OR PERMANENTLY (P)3
“Resoving ¥imber betore scaliag Ld r ™ * w T
“Cutting reserved timber : ™ ™ .
~lasufticient paysent
~Yiolstlag hervest vtlllization
specitications
-Oamaging roeds
-Boundary |lne frespsss r r
“High fire danger
“Game animal violetion
“Osmage to siresm benk 1 1
=Disruption of rosd treffic
=Olscovery of unique aaturasl
resource [ 4
~Assigamsat of cutting righta to
ancther party [ d
“Buyer goes out of business [ 4
“Honpayasnt of overrua [ ]

DAYS NOTICE BEFORE HARYEST
STOPPED TEMPORARILY o [} [} o 10 [ [ 0 1 0

OAYS NOTICE BEFORE MARVEST
STOPPED PERMANENTLY [ ° [} 3 10 [} o 0

COUNTY SETS MINIMUIM WOOD
UTILIZATION STANDARDS yos yos yos yes yos yes yos Yoz yeos yeos yos
WHO PAYS FOR CONSTRUCTION OF
PERMANENT TIMBER ACCESS ROADS: bulit
~County
=Tiaber buyer
~State Division of Wildiife
WHO CONSTRUCTS PERMANENT TIMBER none
ACCESS ROADS 3 bulit
~County x X X
«Tisber buyer X

COUNTY SETS LOGGING ROAD CON-
STRUCTION STANDARDS [ ] »o [ [ "o yes yeos yeos yos yos yes mo yos

WHO REGULATES USE OF LOGGING ROADS:
~County X X X X 3 X X X X 4
~Tisber buyer X X
“Both

COUNTY LEASES TIMBER [ "0 [ ] » [ L) [T ) [
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