
 

 
 

 
Term Faculty and Academic Professionals Subcommittee (TFAPS) 
November 11, 2025 
Minutes of the Meeting 
  

These minutes reflect discussion and debate at a meeting of a committee of the 

University of Minnesota Senate; none of the comments, conclusions or actions reported 

in these minutes reflect the views of, nor are they binding on, the senate, the 

administration or the Board of Regents. The University Senate Office utilized notes 

taken during the meeting, video recording and transcript of the meeting, and AI to assist 

in summarizing substantive parts of the meeting transcript to compose these minutes. 

Minutes are reviewed by the committee before posting. 

  

[In these minutes: Update on AF&T’s Work Thus Far Regarding Term Faculty; 

Committee Business] 

  

PRESENT: Katherine Dowd (chair), Elisia Cohen, Ole Gram, Brian Hilliard, Athena 

Kildegaard, Laura Larson, Brian Mondy, Angela Perkins, Mary Pogatshnik, Shruti 

Tophkhane, Deena Wassenberg, Kevin Wendt 

 
REGRETS: Adolfo Carrillo Cabello 

  

ABSENT: Jovin Lasway, Emil Lou, Pawel Mroz  

  

OTHERS ATTENDING: Shawn Curley, chair, SCFA, Laurie Cooper Stoll, director, 

University Senate Office, Eric Van Wyk, chair, AF&T 

 

 



 

1.​ Welcome  
Katherine Dowd, chair, called the meeting to order and welcomed Brian Hilliard, 

appointed by SCFA, to the committee. Dowd then mentioned two topics discussed at 

the SCFA meeting last week: first, a policy regarding Minnesota Paid Leave, which 

would impact existing leave policies and would be further communicated by the Office of 

Human Resources (OHR) as it takes effect on January 1st. Second, Dowd asked Laura 

Larson to discuss the policy under review regarding the Appointment of Academic 

Professionals and Administrative Employees. 

 

Larson explained that this policy was up for comprehensive review. The intent was to 

maintain the integrity and intention of the policy without drastically changing its 

parameters. The policy describes the three groups of P&A: professional employees, 

administrative employees, and professionals in training (like postdocs). She noted that 

the policy itself was very short but had many linked documents. OHR’s approach was to 

streamline the language, reduce redundancy and duplication, and make 

cross-references to appendices more explicit, listing them only once. 

 

2.​ Update on AF&T’s Work Thus Far Regarding Term Faculty 
Dowd then welcomed Eric Van Wyk from the Academic Freedom and Tenure 

Committee (AF&T) to give an update on contract faculty. Van Wyk began by explaining 

that AF&T’s charge was to oversee all aspects of academic freedom and tenure, which 

included attention to the tenure code, providing interpretations, and being heavily 

involved in any modifications. 

 

Van Wyk explained that term faculty appointments fell under specific sections of the 

tenure code. Section 3.3 describes a term appointment, and Section 3.4 provides 

appropriate justifications for these appointments. Section 3.3 requires that any renewal 

for an appointment in its seventh year or later must be communicated to the tenure 

committee (AF&T). This oversight also extends to contract appointments and P&A 

appointments outside the tenure code. Appropriate justifications for long-term term 

appointments, as described in Section 3.4, include coverage for faculty on sabbatical, 



 

temporary increases in enrollment, or certain clinical appointments in the medical school 

where faculty are not on the tenure track but are expected to be employed long-term. 

 

In 2021, AF&T started paying closer attention to academic freedom protections for term 

faculty and P&A in faculty-like positions (after hearing of some academic freedom 

concerns from people in these categories), which resulted in a resolution with two main 

components: (1) setting up a task force to investigate the lack of academic freedom 

protections for term faculty and P&A instructors; and (2) resuming the reporting process 

to AF&T for these long-term appointments, a practice that had lapsed for several years. 

 

Van Wyk confirmed that the reporting for long-term appointments has started again. The 

request for this information went out recently, with a deadline in late December/early 

January. He noted that the first time this request went out, participation was poor, with 

only 8 of 17 campuses/colleges responding. AF&T, working with the Provost’s office, 

had since modified the wording to try and get better responses. The current request 

does not include P&A employees, a change from the previous request mandated by the 

resolution and despite the request from AF&T, which the Provost’s office decided not to 

continue. Regarding the task force, its report went to the Faculty Senate this past spring 

and was scheduled to return for more discussion in March 2026 with a presumed vote in 

April. 

 

Dowd asked for more context on the purpose of the academic personnel plan 

information request. Van Wyk clarified that the broader academic personnel plans 

happened every five years, but the current effort was only focused on the annual 

reporting called for in Tenure Code Section 3.3, which was a different process. The 

intention of this annual reporting was to understand why long-term appointments were 

in the term category and not a regular tenure-track position. He explained that the 

tenure code includes this provision to prevent people from being kept in term positions 

indefinitely, thereby skirting the tenure process and its protections. Brian Mondy, a task 

force member, raised a concern that administrators might interpret the reporting as a 

signal to terminate employees approaching the seven-year limit and hire someone new 

to restart the clock, rather than moving the position to a permanent status. Van Wyk 



 

stressed that AF&T was aware of this risk and was trying to make it clear that the clock 

was for the appointment, not the individuals that may fill the appointment in that time 

period. 

 

Elisia Cohen echoed the concern that this effort could lead to the elimination of term 

faculty positions and a shift of instructional roles to non-faculty P&A staff, who were 

outside the tenure code. Van Wyk agreed that the Provost office’s decision not to 

continue gathering P&A data was disappointing, as it could encourage this shift. He 

stated that AF&T's goal was not to eliminate term faculty, but to address the reality that 

the university was currently in violation of the tenure code because many people in 

long-term term appointments did not satisfy the justifications in Section 3.4. Van Wyk 

argued that the most natural solution, given the current code, was to move many of 

these long-serving people into regular faculty positions with academic freedom 

protections. 

 

Regarding clinical roles, Hilliard questioned the need for tenure protections for purely 

clinical faculty who had no academic focus other than possibly engaging with trainees. 

Van Wyk clarified that even the training aspect involved an instructional role that 

required some degree of academic freedom. He added that these clinical varieties were 

the specific roles allowed by the tenure code to be long-term term appointments; 

AF&T’s concern is with long-term term appointments that do not satisfy any of the 

Section 3.4 justifications. 

 

3.​ Committee Business 
The committee discussion then turned to planning for spring meetings. Dowd 

acknowledged Mary Pogatshnik’s suggestion to invite a Regent to a future meeting. 

Dowd discussed this with Laurie Cooper Stoll, and they concluded that because new 

board members were just being onboarded, the subcommittee should consult with 

SCFA before extending an invitation. Dowd indicated she would contact Shawn Curley, 

chair of SCFA, to begin the process of inviting all the Regents to attend a spring 

meeting. 

 



 

Dowd also spoke about the need to learn more about clinical faculty appointments, a 

topic Hilliard had raised. To better understand how these contract clinical faculty 

appointments were structured, she planned to invite an administrator from the 

Department of Medicine to speak to the committee. Dowd explained that this focus was 

warranted by the data: out of approximately 2,000 contract faculty across all campuses, 

about 80% were on the Twin Cities campus, and roughly 80% of those were clinical 

faculty. She noted that these clinical roles were a specific carve-out in Section 3.4 of the 

tenure code, making it important to understand them before focusing on the remaining 

contract employees.  

 
4.​ Adjournment 
Hearing no further business, Dowd adjourned the meeting. 

 
Laurie Cooper Stoll  

University Senate Office 
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