STUDENT
VETERANS

APPRECIATION DAY

November 15, 2017
Great Hall, Coffman Union
11:00 a.m. - 1:00 p.m.

FREE & OPEN TO THE PUBLIC
PIZZA - POP - GAMES - INFO FAIR
THERAPY ANIMALS - MASSAGES

Commemorative drawstring backpack
for the first 500 guests
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IT@ U M N Key Project Priority Areas

INFORMATION TECHNOLOGY

Announce

Governance

Coordinate/Support

Integrate Retire Moodle




IT@UMN

INFORMATION TECHNOLOGY

Goal 5% Goal 25% Goal 35% Goal 70% Goal 90% Goal 100%

Early _ gl
adopters

Complete 7%
of Fall 17

3% of total
estimated
courses

e
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IT@UMN

Coordination and
Support
INFORMATION TECHNOLOGY

Course Sections Being Development Site Requests Support Events
Taught in Canvas

667 +10% 1055 +22% 22 Events

As of 10/27 As of 10/27 590 Attendees
Students Enrollment Signed up for Website Unique Pageviews
(Seats, Not Unique) Transition News

19,558 73% | 300+11% | 7,805 +28%

As of 10/27 As of 10/27

Percentage increase from September 2017 data



IT@UMN

INFORMATION TECHNOLOGY

Provost announcement to all
faculty sent on June 2.
e \Website
e Communication toolbox
o Newsletter

e Student communication
will start this semester

e Focus on full production
Sp18

PLANNED CHANGE

Canvas Transition Information

Moving from Moodle towards the adoption of Canvas

\¥elcome to Canvas

Over the next two years the University of Minnesota system will be transitioning all course sites from
Moodle to our new centrally supported Learning Management System (LMS), Canvas. Development of
complete transition plans with individual units and campuses are ongoing. Refer back to this site for
regular updates and the latest transition information.

Timeline

We're using the summer of 2017 to build support and training for Canvas and continuing integrations with
University systems. Those who have used Canvas as part of the pilot process can continue to teach in it.
Campuses and units are working to identify courses that are good candidates to use Canvas this fall. If
you want to be an early adopter, get in touch with your unit or campus contact. Moodle will continue to
operate as usual for the next 2 years; however, all course sites starting in fall of 2019 will be required
to use Canvas.

Announce

Section Menu

Getting Started
Help Resources
Timeline

Events

Canvas Features

Find Your Contact



e
!N:I;QMATloHEchHNAOLQ\! Support

e Completed 1st round of consultation with academic units; 2nd
round being scheduled for Spring 2018 migration

e Canvas vendor providing support first year; transitioning to UMN
help desk afterward

e Client survey revealed main finding ask for “Design Tools” to
create templates and customized pages

e Identifying non-academic units to scope course volume and
needs

e 10 student workers to support Sp18 migration



IT@ U M N Coordination and

Support
INFORMATION TECHNOLOGY

= EGPT 1001

z<i

Egyptology 1001: An Introduction to Ancient Egypt

Welcome to Egyptology 1001!

Campus/College Support Community

Training
Canvas Learhing Center Course migration assistance iCoP
Unit specific events . Template creation Community website
Sept 12 - Canvas Instructure Training Dashboard with data reports
(100)
Oct 12 - Discover Canvas Basics
Workshop (122)

Oct 24-26 - Canvas Onsite (200)
Nov 7 - Discover Canvas Basics
Workshop (48 to date)



IT@UMN

INFORMATION TECHNOLOGY

e Auto Course Creation
e Canvas Roles & Permissions

e Library Resources
Integration, part 1

e [ DAP improvements

e Online LTI Request Process
e DORS

e ULearn

e More details on Milestones

A

Integrate

B

Project .Custmr

Multi-Instance Feasibility
Study

Gap Analysis - D1 and
Canvas

LTI Evaluation - 1st 4

Learning Tool Request
Process

Send Grades to PS

ARF - Canvas Roles &
Permissions
Moodle Sprint

Metric Dashboard creation

Investigate Formalize PS
integration

Cat Support mtg

Qualtrics Renewal
Integration Analysis

Gov, U
Learn, AT,
DORS

DORs

Gov, AT

Gov, AT

ASR, Dev

AT, Gov
AT, Gov

AT, Gow,
Leadership

AT Tools,
Dev

Community

Purch,
Finance

c

People

Mark, Chris,
Keith

Kevin, Drew

Chris

Kevin, Rogene

Jeff, Carrie, Pull
in others for
conf calls, Erik

Jeff, Kevin,
Annette, Erik
AT Tools
Luke, Carrie,
Erik

Gedion,

Chenna, Clem,
Erik, Mark

Mark, Chris

Jeff, Rogene

D
Deliverable

Pro - Con list for
Review by
others, include
CVM instance

Sharable
Analysis

Report to share
with Goverance
Sharable draft
process,
Sample input
form completed
for 1st4 LTl's

Obtain code,
User
Documentation /
understand
approach.
Reach out to
peers, Wisc,
Mich

Sharable draft
analysis
Deployment 9/24
Sharable draft in
Smartsheets

Start gathering
Regquirements
Mtg / Role
Training
Conduct
meeting,
Summarize
findings

]
M 8/18


https://docs.google.com/document/d/1tH6XxnQBT3QFwnJJz1ecNUO26asn28L6RY431wACeA4/edit

I I @ U M N Governance
INFORMATION TECHNOLOGY

Learning Management Systems
Transition Governance
October 2017

e Partnership between the
Provost's office, OIT and
academic leadership

e |[aunchteam delivered
recommendations to support
Fall 2017 kick-off

e [ earning Management System
Governance Committee
(LMSGC) charter being

finalized


https://docs.google.com/document/d/1hNrYSUPrMqEZ_TN1JC8jZ24fHdzdvs5XF_KmzN_ix4w/edit#heading=h.xzerbce3meuf

IT@UMN

Retire Moodle for
Instruction
INFORMATION TECHNOLOGY

Moodle is retired for instruction.
Course site access continues to
follow Moodle lifecycle guidelines.

201

All live courses
must be taught
using Canvas.




System LMS Transition 10/26/17

Fall 2017 Class Transition
Completion™

19,558  6.9%

I cAHP = 0%

5 cBs = 24%

[ ccaPs = 1%

~ Bl cDes=17%

. : . 5 CEHD =5%

s - ‘ | 667 i CFANS = 1%
|

20000

18000 . Fall 2017 Migration Completion®

B cLA=1%
CoP=1%
Fl CSE=5%
[l CSPH=3%
& csom=3%
B oM = 3%
B HHH =0%

s v [ HRES Life = 100%
|
B Law = 100%
Ed LMS Transition Website 0 d B sPH=2%
E Canvas Integrations 3 A] ete B umc = 9%
B Canvas [¥ ump = 2%
E Heip B UMM = 6%
[ User Support Srcturs UMR = 19%
B Events # of courses in Canvas: 445 B soD=13%
E icor Structure # of classes in Canvas: 667 fE sonN=0%
B Canvas Community site B3 Recommendations # of classes in Moodle Fall 17° 8997
E Migration Milestones
E Communications Log
ﬂ Canvas Progress Presentation

57 862 67

# of classes taught using Canvas or Moodle Fall 17: 9674


https://app.smartsheet.com/b/home

IT@UMN Unpeeling the Onion

e Streamlining and improving processes by partnering with ASR and other

IT/OIT units, impacting business practices, policy compliance, and data

e Striking happy, yet sustainable, balance between central and local IT
administration - ongoing dialog, responsiveness, transparency

e Evaluating options to consolidate LMS technologies and support

e Stimulating course content review and support for staff needs
assessments

e Encouraging discussion between technical and teaching/learning

communities
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Google Data Retention



Background




Problem



Solution




Student Accounts

e Active as long as the student is active in an academic program.

e The account remains available for seven consecutive semesters after their
most recent program activation.

e After this time, the account is suspended if the student does not register
for classes.

e Once the account is suspended, Google data is retained for 5 years and
then deleted.

e The account is suspended immediately if a student is administratively
separated or if a student drops all registered courses during their initial
semester.



Alumni

e GCraduated students with a degree retain lifetime access to their accounts,
so long as they are used regularly.

e Inactive accounts are suspended after 9o days. The account remains
active as long as it's accessed at least once every 90 days through the
Web Interface.

e If the account remains suspended, the Google data is retained for 5 years
and then deleted.



Next Steps

WHO NEEDS A
COMPUTER

O\ ANYWAY ?
| ity
B

—_—

A StuDENTS GUIDE



PeopleSoft Campus Solutions 9.2
Communications Review & Standardization

Registrar’s Advisory Committee
November 6, 2017




Background

There are three main channels for communicating to
students, staff, and faculty:

e PeopleSoft
o Communication Generation email
o Message Catalog email
o Notification Framework email
o Printed letters

e Marketing Cloud
o Individual email
o Newsletters

e (Google Groups/Listservs

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
« Driven to Discover®



Bad news

Regular concerns that legitimate emails are

fraudulent/phishing attempts
o Emails don’t “look” like other University emails
o No consistency across functional units on how emails are
formatted and what elements are included

Feedback that subject lines could be improved
Automation means that it is difficult for anybody to

know exactly what is sent on any given day
o Difficulty for planning and measuring effectiveness
o Challenges in supporting students

Roles/process aren’t always clear
Knowledge base is limited to few

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
« Driven to Discover®



Good news

Automation means less manual intervention and
more accuracy for students

Students receive emails based on their specific
situation and actions they need to take

Students report paying particular attention to emails
we send

Many people want to become proficient in process
Communications inventory project laid some
groundwork

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
« Driven to Discover®



Project Objectives

Communications to students have a uniform approach and format

Analysis of communications for “right-sizing” approach

Develop a method for tracking emails sent

Knowledge transfer on how to set up and maintain PeopleSoft
communications

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
e Driven to Discover




Scope

| inScope )

e Communication Generation
(CommGen) emails for all five
campuses

e Analysis for using “HTML”
template for message catalog
messages such as wait list

e Communications for students,
faculty, and staff (with a

priority on student
communications

Out of Scope \

e Marking Cloud
communications

e [earning Abroad module
communications

e A complete evaluation of the
message catalog

e Forms

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
« Driven to Discover®



Project Team

Executive Sponsor : Sue Van Voorhis

Business Analysts Mary Klauda
Carli Baker-Pacheco
Terri Tuzinski
............................................. SUbJeCtMaﬂerExpertSRIChardcampo
Beth Cunningham

Judy Korn

Office of Undergraduate Education

UNIVERSITY OF MINNESOTA
e Driven to Discover®



Timeline

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Initial Req. Dev. dashboard

Update emails

Dev. template/standard

Train

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
« Driven to Discover®



What we need from you

Processes that
could be
iImproved with
communications.

Use cases for a

communications
dashboard.

Office of Undergraduate Education
UNIVERSITY OF MINNESOTA
e Driven to Discover


https://docs.google.com/a/umn.edu/spreadsheets/d/17RzYYronJ81m4mf5aq-yVGmJviBF02XvlL_XgcLvIyg/edit?usp=sharing
https://docs.google.com/a/umn.edu/spreadsheets/d/17RzYYronJ81m4mf5aq-yVGmJviBF02XvlL_XgcLvIyg/edit?usp=sharing
https://docs.google.com/a/umn.edu/spreadsheets/d/1m1PDUCMNgzhMaIs4tHWGBZdoJokqlU9nPHNc4A78ZlM/edit?usp=sharing
https://docs.google.com/a/umn.edu/spreadsheets/d/1m1PDUCMNgzhMaIs4tHWGBZdoJokqlU9nPHNc4A78ZlM/edit?usp=sharing

PeopleSoft 9.2 project
Gender ldentity, Pronouns, &
Preferred name

Julie Selander
Stacey Tidball

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Preferred name: current
functionality

» Students add preferred name using My
Info tab of MyU

 Name is used in class rosters, grade
rosters, some reports
(e.g., major/minor roster report)

 Name can be used by other systems
(e.g., APLUS, UCard)

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Preferred name

Requests for additional use of student
preferred name in PeopleSoft

» Walitlist position management
* Transcript
* Other?

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover



Gender identity: current
functionality

PeopleSoft tracks only legal sex at birth
with options of male, female, or
unknown (not reported)

Updating this information in the system
requires submitting legal documentation

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



New functionality from Oracle

» Created additional fields for gender
identity and pronouns that can be

edited by students

— Does not replace the fields for legally
required information

* Field options are set by the institution

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Next steps

» Collect feedback on potential field
values for gender identity and pronouns

» Seek feedback & approval for field
values from system registrar councill,
University Registrar, OGC, and Equity
& Diversity

* Technical work

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Gender identity field

Discussion on potential field values

+ Male

* Female

* Cis male and female

* Transgender man and woman
* Non-binary

* Other

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover



Pronoun field

» She/Her/Hers
 He/Him/His

* They/Them/Their
o ZelZirlZirs

* None (Name only)
* Other

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Questions & Discussion

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Policy Discussion

RAC
November 2017

Academic Support Resources M UNIVERSITY OF MINNESOTA

Driven to Discover

Office of Undergraduate Education



Grade Accountability

* |nstructor is responsible for all grades
In the course; students have a right to
ask for an explanation of a grade

SCEP approved update to the policy to
clarify what happens when an instructor
leaves the institution

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :


https://policy.umn.edu/education/gradeaccount

Policy impacts of late
registration

» Mandatory attendance policy
» Makeup work policy

DRAFT FAQs to address instructors
interpreting these policies to prevent
students adding classes during the first
week

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Draft FAQ - Makeup Work
Policy

What are the expectations of a student who registers after
the first day of class?

Students who register for a class after the first day are
responsible for contacting the instructor regarding missed
coursework, reviewing the syllabus, and making up work that
was missed. Instructors are encouraged to structure courses
to accommodate students who add classes at the beginning

of a term.

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Draft FAQ - First Day
Attendance policy

How does this policy impact students who add a class during
the first or second week of the semester?

Students may add open classes without instructor permission
during the first week of the term, and with instructor
permission during the second week. Students are not
required to attend the sessions prior to registration and
where possible, instructors should allow make up work.

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Degrees with Distinction

Policy change requested by Honors
Program; approved by SCEP

Addition to section 3(d)

Students whose GPA is 0.100 or less below one of these
three bands may be considered for the band above based
on exceptional thesis work, the standards for, and process
of evaluation for, to be determined solely by the campus
honors program.

Academic Support Resources UNIVERSITY OF MINNESOTA

Office of Undergraduate Education M Driven to Discover




Questions & Discussion

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




NRNR Tuition Update from
the Board of Regents

Tina Falkner
RAC
11/6/17

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



What is NRNR?

NRNR = Non Resident, Non Reciprocity
Resident: Minnesota

Students from states other than: North
Dakota, South Dakota, Wisconsin and
Manitoba

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



A little history

Admissions has expanded their national
recruiting; more national enrollees

U of MN has second lowest NRNR tuition
iIn peer group in Big 10

Regents want us in the middle of the Big 10

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



How tuition is set (normally)

Budget office proposes a budget based on
legislative appropriation

Both NRNR and resident tuition rates
presented for information/discussion in
May

Approved by Board in June

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



What's different this year?

Budget office proposing NRNR rate for
approval in December

Proposing two years worth of increases

Second year will need to be officially
approved next year

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Tultion iIncreases

2016-17 -> 7.5% increase

(this cohort and before promised an increase no larger than
9.5%)

2017-18 -> 12.5% increase
(currently no commitment like the one above)

Proposed 2018-19 and 2019-2020 -> 15%

UNIVERSITY OF MINNESOTA

Office of Undergraduate Education M Driven to Discover



Unknowns

Not approved

Still lots of discussion
Board is not in agreement
Resident rate

Impact on admissions yield and
composition of the class

Impact on retention of these students

UNIVERSITY OF MINNESOTA

Office of Undergraduate Education M Driven to Discover



Questions?

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Expected Graduation Term
(EGT) Project Update

Registrar’'s Advisory Committee
November 6, 2017

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Project Team

Alison Blomster (CLA)
Adrienne Bricker (ASR-OTR)
Amber Cellotti (ASR-OTR)
Laurie Gardner (CDES)

Amber Hodges (CSE)

Rachel McKessock (ASR-SDP)

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Background

 EGT and the degree checkout status of
“applied” is currently added to the
student record (program/plan) when a
student applies to graduate

 EGT currently impacts
— Financial Aid

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover :



Project Objectives

* Reduce federal financial aid compliance
risks

* Provide accurate data points for reporting

* Allow EGT to reflect student/advisor
conversations

» Support student success goals and
graduation rates

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Overview

« Students will have EGT added after

census of first term of enroliment

— 8 terms (NHS) and 6 terms (NAS)
— Starting with spring 2018 cohort
— EGT can be manipulated by the college

» ASR will add the degree checkout

status of “applied” when certain criteria
met

— Students who need to change EGT can
do so using current Transforms process

Academic Support Resources UNIVERSITY OF MINNESOTA

Driven to Discover

Office of Undergraduate Education M



Next Steps

» Take information back to your units and

bring questions/feedback to December
RAC

* More detail regarding specifics on
process will be at December RAC

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education

Driven to Discover



Questions

Adrienne Bricker
abricker@umn.edu

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover


mailto:abricker@umn.edu

Transfer Evaluation System (TES)
and course equivalency

RAC Update 11-06-17

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover



October DUGS meeting

Directors of Undergraduate Studies (DUGS) meeting went
well -- now working to identify TES evaluators.

e |dentified evaluators for 33% of departments and

designators
e We will plan visits with colleges to continue gathering

this information
e Feel free to reach out to us before that (tes@umn.edu)

Academic Support Resources

M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Evaluation of Credits form &
TES

Issue identified: Evaluation of Credit form intersects
with TES and relates to the new TES process.

e Evaluation of Credit form not going away
e TES doesn'’t cover everything the form does
e Continuing to partner with advisors to revise the form

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover



TES “front door”

We have completed content drafts for our public-facing “front
door” to TES. This includes content for:

Prospective students
Newly admitted students
Current students

Faculty and advisors

For faculty and advisors, the content will include necessary
forms, process instructions, training and guides.

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover




Training opportunities

We’ve had an incredible response to our small
group trainings for advisors.

e Adding three new sections in January

e Planning a large group (~60 people) live demo
event on December 11

z.umn.edu/TEStraining

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover



Thank You!

e Email: TES@umn.edu
e Project Web site:

z.umn.edu/tesproject

Academic Support Resources M UNIVERSITY OF MINNESOTA

Office of Undergraduate Education Driven to Discover
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