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Agenda Item: Faculty Development: Review & Evaluation and Metrics & Measures
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Presenters: Senior Vice President/Provost Thomas Sullivan
Arlene Carney, Vice Provost for Faculty and Academic Affairs
Emily Hoover, Chair, Faculty Consultative Committee

Jennifer Windsor, Associate Dean for Undergraduate Programs, College of
Liberal Arts

Purpose:
[] policy X background/context []oversight [X strategic positioning

Overview of processes for faculty review and evaluation.

Outline of Key Points/Policy Issues:

The presentations of Vice Provost Arlene Carney; Emily Hoover, Professor and Head,
Department of Horticultural Science and Chair, Faculty Consultative Committee (FCC); and
Professor Jennifer Windsor, Department of Speech-Language-Hearing Sciences, College of
Liberal Arts Associate Dean for Undergraduate Programs, and Chair, FCC Metrics and
Measurements Subcommittee will focus on the underlying processes for faculty evaluations
and awards, internally (at both the individual and programmatic levels) and on recent efforts
to identify external and internal metrics and measures of faculty performance and
benchmarks for quality relative to peer institutions.

The first part of the presentation will discuss faculty review and evaluation relative to:
-Annual Reviews

-Tenure and Promotion

-Post-tenure review

-Standards and criteria for performance, as outlined in sections 7.11 and 7.12 of Board
of Regents Policy: Faculty Tenure

-Measures of teaching effectiveness: peer review and student rating of teaching
-Service and public engagement

-Recognition of faculty performance through faculty awards

-Program reviews



The second part of the presentation will review metrics and measures relative to:
-Work of FCC Metrics Committee to extend strategic positioning Metrics Task Force report
-Faculty research and scholarship: External and internal metrics

Background Information:

The Board receives an annual presentation on the results of promotion and tenure decisions
and post-tenure review, and has received presentations on revisions to Board of Regents
Policy: Faculty Tenure and the revision of departmental 7.12 statements.
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Faculty Development: Review & Evaluation and Metrics & Measures

One of the foundational principles of strategic positioning is a focus on exceptional faculty. The
University of Minnesota has a number of ways that it uses to review and evaluate its faculty as
one gauge of our faculty development. These range from the evaluation of individual faculty
members and the work that they do to achieve promotion in rank and the conferral of indefinite
tenure all the way to more global, institutional measures of faculty productivity in the aggregate.
The former measures address individual achievement while the latter characterize our faculty as
a group.

Individual Faculty Review and Evaluation

The Regents Policy on Faculty Tenure (2007) describes in detail the types of appointments
faculty can have, the standards and indices for achieving indefinite tenure (Section 7.11), the
criteria for promotion to the rank of professor (Section 9.2), as well as the parameters of post-
tenure review (Section 7a). In addition, each department or unit has its own set of standards and
indices for promotion and tenure that reflect disciplinary criteria. This is called a 7.12 Statement
because it is defined by Section 7.12 of the Regents Policy on Faculty Tenure. As aresult of
strategic positioning, all of these standards and criteria — university wide and departmental —
have been revised to reflect a more rigorous and more transparent set of standards and criteria.
Faculty are evaluated on the basis of distinction in research or creative work, effectiveness in
teaching, and service and public engagement. All new faculty are presented with copies of these
key documents.

Departmental or unit criteria for tenure and/or promotion vary considerably by discipline. In the
area of research, an important criterion for the physical, biological, health, and social sciences is
most frequently the production of publications in top tier, peer-reviewed disciplinary journals
and the receipt of external funding to support this research. In contrast, an important criterion for
research in the humanities is the publication of a book or books by a prestigious press. Finally in
the performing or studio arts, the criterion for creative work might include the choreography of
an important dance project or the exhibition of painting or sculpture in an important national or
international venue. The common denominator in these criteria is a measure of quality, most
often through the external review by distinguished faculty at other peer institutions.

Measures of teaching effectiveness for all units most frequently include some type of peer review
(e.g. classroom observation, review of course materials and websites) and student rating of
teaching. Finally, faculty service to the department, college, university, and profession are all



evaluated as well as public engagement and outreach with a variety of local, national, and
international communities.

Faculty hired on the tenure track have a probationary period during which they are evaluated
each year against the university and departmental standards and criteria. The probationary
period is typically six years, although several colleges have instituted an eight-year probationary
period. Assistant professors (and some associate professors) with probationary appointments
receive specific feedback annually about their progress toward tenure and/or promotion as
outlined in departmental/unit 7.12 statements. If their performance does not meet unit standards,
they are provided with plans to improve their performance, such as working with the Center for
Teaching and Learning to improve teaching or working with senior faculty mentors to improve
their research or creative work. Faculty may be terminated at any time during the probationary
period if performance in research and/or teaching falls consistently below the departmental/unit
standards.

In the final year of the probationary period, a decision must be made about the conferral of
indefinite tenure and, most often, a simultaneous decision about promotion to associate
professor. This is the time when external reviews are sought to broaden the evaluation. Formal
votes are taken at the level of the department or unit faculty and, most often, by a collegiate
review committee with members outside the home unit. The dean makes a recommendation to
the Senior Vice President for Academic Affairs and Provost. After provostal review, a
recommendation is made to the Board of Regents. This review process for a tenure and/or
promotion typically begins in the spring of the fifth probationary year and concludes with the
recommendations to the Board of Regents the following May of the sixth probationary year. If
tenure is denied, faculty receive a seventh terminal contract year. All the levels of review are
required by the Regents Policy on Faculty Tenure and a set of administrative procedures that
elaborate on the Regents policy.

Section 9.2 of the Regents Policy on Faculty Tenure describes new university-wide criteria that
were developed following strategic positioning; departmental/unit criteria were clarified and
increased in rigor. The new criteria for tenure stated that: “The awarding of indefinite tenure
presupposes that the candidate’s record shows strong promise of his or her achieving promotion
to professor.” This was a strong culture shift for the University and signaled clearly that all
faculty on the tenure track were expected to aspire toward promotion to professor.

There is no parallel, defined period for associate professors to remain in rank before promotion
to professor as there is for untenured assistant professors. In 2005, the Office of the Senior Vice
President for Academic Affairs and Provost reviewed all professors who had begun their careers
as assistant professors at the University of Minnesota. On average, these successful professors
had spent eight years in rank as associate professors. This provided a benchmark for assessing
progress among associate professors toward promotion. All tenured faculty — associate
professors and professors — undergo an annual review to determine merit as a basis for salary



increases. There is no required review specifically designed to assess progress toward promotion
at the University level, although some departments have included this type of review as part of
their departmental/unit 7.12 statement.

The annual review of tenured faculty is also part of the post-tenure review process. As described
in Section 7a of the Regents Policy on Faculty Tenure, each unit determines a set of goals and
expectations for research and/or creative work, teaching effectiveness, and service that faculty
must meet over a specified time period. If faculty performance is judged to be substandard by
both the unit head and a faculty committee, the faculty committee is presented with a plan for the
improvement of performance with a specified time period (no less than one year). If
performance does not meet the goals and expectations after this time period, then the unit may
request a special review at the dean’s level. If that review results in a judgment of substandard
performance, then tenured faculty maybe subject to salary reduction or termination.

Another aspect of the review and evaluation of faculty performance involves the recognition of
outstanding performance in teaching, research and/or creative activity, and service in relation to
other faculty at the University of Minnesota. In the area of research and/or creative activity,
there are internal competitive awards funded by the McKnight Foundation: 1) the McKnight
Land Grant Professorship for untenured faculty; 2) the McKnight Distinguished Professorship
for professors within seven years of promotion to that rank; 3) the McKnight Presidential
Fellows for newly tenured associate professors; 4) the McKnight Presidential Professors and
McKnight Presidential Chairs for outstanding achievements by distinguished senior faculty. In
addition, the highest University honor is the recognition of faculty as Regents Professors for
long-term, outstanding achievements and contributions to the University community. In the area
of teaching effectiveness, there are university-wide awards such as the Horace T. Morse Alumni
Association for Undergraduate Teaching and the Award for Contributions to Postbaccalaureate,
Graduate, and Professional Education that recognize faculty who have made outstanding
contributions to teaching, curriculum development, and student development. The President’s
Award for Outstanding Service honors faculty (as well as staff) for their contributions of
exceptional service to the University. Faculty who have received the university-wide awards for
research and/or creative activity and for teaching effectiveness are honored on the Scholars
Walk, both on physical monuments and on the virtual monuments on the Scholars Walk website.

A final internal measure of faculty performance is reflected in the review of individual academic
programs across the University, reflecting the quality of faculty, the strength of undergraduate,
graduate, and/or professional programs, and the placement of graduate students in academic
positions and jobs in the community. Each program completes an extensive self-study report.
Program reviews bring in distinguished faculty from other peer institutions to describe each
program’s strengths and areas for growth, based on both the self-study report and a site visit that
entails interviews with faculty, students, and staff, as well as decanal and central administrators.



The National Research Council (NRC) has provided rankings of graduate programs in most
academic fields at the University of Minnesota. One important input to these rankings is the
quality of faculty, as measured by the students graduated and their placements, and faculty
productivity. This is an external measure that allows comparisons across institutions. These
NRC rankings are due to be published in late 2009 after a 15-year hiatus.



Appendix A

Excerpts from Unit 7.12 Statements



Department of Plant Biology — Excerpts from the Unit 7.12 Statement
11I. Criteria for Conferral of Indefinite Tenure

The criteria for the conferral of indefinite tenure for the University of Minnesota are provided in Section
7.11 of Faculty Tenure (See Appendix B).

To achieve tenure, a probationary faculty member must establish a distinguished record of academic
achievement that is the foundation of a national reputation. As part of this foundation, accomplishment of
the mission of the Department requires that a probationary faculty member be accomplished in teaching
and research. A probationary faculty member should demonstrate superior performance in one area and at
least satisfactory performance in the other. In addition, the pattern of performance should indicate, by its
consistency, that the faculty member is likely to contribute to both activities during the remainder of a
tenured career at levels no less proficient. The awarding of indefinite tenure suggests that the probationary
faculty records show strong promise of her or his achieving promotion to professor.

Judgment of superior and satisfactory performance in teaching and research is based on a balance of
qualitative and quantitative factors, as detailed below. Performance in research is judged especially by
comparison with national standards, whereas performance in teaching is judged more in comparison with
peers within the University.

In the special case of a faculty member whose appointment is less than full time, the standards for quality
of performance expected for tenure are the same as for full-time appointees, but the quantity of work
expected is adjusted to match the percent for appointment. In making decisions about tenure for such an
individual, the faculty must take special care that judgments of quality are not biased by the reduced
expectation of quantity.

A. Teaching. To aid in judging the quality of teaching, the Department requires evaluation of every course
taught by each faculty member. To be considered superior, the teaching of a faculty member should be
recognized using an appropriate subset of the following criteria for its high quality in several ways.

Superiority may be judged by delivery of effective courses as reflected in course syllabi; examples of
student assignments and assessments and preparation of students for subsequent courses (where
applicable); high scores on student evaluations of courses; a clearly articulated teaching philosophy that
addresses student learning of course material and how to achieve this in a particular course; teaching
award(s); testimonials by students and faculty; design of effective new courses; major contributions to the
organization or improvement of curricula; leadership in the advising of students; and dedication to
providing seminars, colloquia, and honors courses beyond normal teaching assignments.

Superior teaching may also be recognized at the national or international level by publications on teaching
in peer-reviewed journals; authorship of one or more widely adopted textbooks; invitations to lecture,
participate in symposia, or write reviews on education in biology; organization of short courses or
workshops attracting national attendance; and extramural letters of recommendation with favorable
mention of contributions to education of outstanding training of students. While various kinds of evidence



may contribute to the documentation of superior teaching, it is expected that a significant portion of that
evidence will relate to actual classroom teaching performance.

Satisfactory teaching will be judged by: competent performance of teaching duties; average to good scores
on student evaluations of courses; successful mentoring of one or more students in Masters or Ph.D.
training; and satisfactory preparation of students for subsequent courses.

B. Research. To be considered superior, the research of a faculty member should be recognized nationally;
the faculty member should be recognized as an intellectual leader in his or her research area. National
recognition may be documented by: publication in peer reviewed journals in quality and frequency typical
of his or her research field; citation of work by other scientists; obtaining funding from peer-reviewed,
external grant(s); extramural invitations to present lectures, participation in symposia, or invitations to
write reviews; supervision of Ph.D. students who obtain attractive postdoctoral or faculty positions;
attraction of postdoctoral students or visiting faculty from other universities; and letters of
recommendation containing favorable comparisons with other nationally prominent scientists at similar
stages in their careers. Probationary faculty are expected to annotate their curriculum vitae to indicate: a)
their degree of intellectual involvement and leadership as P.I.s or Co- P.I.s on multiple investigator grants;
and b) the nature and amount (percentage) of involvement in the design and performance of the research
and manuscript preparation of peer reviewed papers by multiple investigators.

Satisfactory performance in research will be judged by: regular publication in peer-reviewed journals;
successful mentoring of one or more students and/or post-doctoral students through graduate training
involving research; success in obtaining external financing of a research program; presentation of research
results at scientific meetings and other research institutions; and letters of recommendation attesting to the
high quality of research contributions.

In judging the frequency of research publication, care will be taken to weight each publication by its
quality, by its comprehensiveness, by the time required to obtain results in the particular area of inquiry,
and by the level of funding that is potentially available to support research in that area.

C. Service. The individual’s participation in the governance of the institution and other services to the
University, the Department, and the College of Biological Sciences is expected and will be taken into
consideration, but exceptional service is not a basis for awarding tenure.

In addition, service to professional organizations, learned societies, state and federal agencies, and to the
community, when it is within the faculty member's academic expertise and the mission of the academic
unit, will be taken into consideration, but such service is also not a basis for awarding tenure.

B. Promotion to Professor.

The criteria for promotion to Professor for the University of Minnesota are provided in Section 9.2 of
Faculty Tenure. (See Appendix D). For promotion to Professor, in addition to criteria used for appointments to
Assistant and Associate Professor, evidence is sought for:

1. A recognized international reputation as shown, for example, by

invitations to international symposia, election to prestigious scientific
organizations, editorships, or holding of offices in international societies.

10



2. Letters from authorities in the candidate's field assessing the candidate's
scientific contributions, particularly to determine whether the candidate is
among the intellectual leaders in his/her field.

3. Establishment of a research program for pre- and post-doctoral trainees that
has resulted in placing trainees in academic and other positions in their fields.

11



Hubert H. Humphrey Institute of Public Affairs — Excerpts from the Unit 7.12 Statement
IV. Criteria for Tenure

The faculty of the Institute is committed to the generation of knowledge through research and
professional writing, to the transmission of knowledge through teaching, and to service to the Institute,
University, and professional organizations, and outreach to the wider public.

A. Distinction in Research

For the granting of tenure, the research criterion is significant published research of a disciplinary or
interdisciplinary nature, and evidence of promise for future publication. A candidate’s research must be
judged as high quality by external evaluators, and must include articles in refereed journals, and/or
refereed books or chapters of books published by reputable presses, but each publication must be judged
on its own merit.

Criteria used in evaluating research and publications take different forms:

» work that offers original or fresh insight into a policy or professional problem;

» empirical work relevant to policy and/or useful to professional practitioners and the public;

 work that provides new or more fully elaborated theoretical understanding of policy or disciplinary
questions;

» work that demonstrates such intellectual rigor in analysis and organization, that it stands as unique and
valuable;

» work that makes effective use of non-print media.

No explicit quantity of publication is specified; the emphasis is on the quality of work accomplished, and
on evidence of a continuing program of research and scholarly publication on important public affairs
topics, and of potential for further scholarly accomplishment.

B. Effectiveness in Teaching

Teaching is accomplished in Institute and other University courses, in advising graduate students,
especially with respect to professional papers, master theses, and Ph.D. dissertations, in recruiting new
students and helping them find internships and jobs, and in directing and supervising the work of research
assistants on research projects. Effectiveness in classroom teaching and in other forms of student
instruction and professional presentation will be assessed through consideration of course materials
(syllabi, reading lists, student projects, course web sites, study guides, examinations, etc.), the
development of new and innovative courses, formal class evaluations by students, oral and written student
feedback, observations of classes attended by other faculty members, analysis of records of course
enrollments, and papers, theses, and student dissertations produced under the candidate’s guidance.

C. Significant Achievement in Service

For the granting of tenure, Institute faculty are expected to engage in a mix of Institute, University,
professional and public service and outreach activities, and to demonstrate significant achievements in
one or more of these activities, including honors and awards for service. Some trade-offs among activities
are possible and shall be negotiated in advance with the Dean and Associate Deans. Public service,

12



professional service, Institute service, University service and outreach contributions should be
documented. Service should be evaluated in terms of qualitative contribution and impact rather than
amount of time devoted to each activity.

Public Service includes service and outreach to public sector, non-profit and international organizations
and outreach to public audiences that may take any of the following documented forms:

* Holding of public office;

* Services as advisors or consultants — paid or pro bono — to public, non-profit and private sector
organizations, including but not limited to serving on boards, advice and help in fashioning strategy,
drafting of public reports, providing intellectual frameworks or bodies of evidence in support of
policy initiatives (paid consulting activities should be so noted);

* Invited testimony before public bodies or commissions;

* Public speaking engagements;

e Articles in public affairs journals, public interest and community group newsletters, or other print
media;

* Radio and television appearances;

* Opinion editorial pieces in newspapers or magazines; and

* Press coverage of faculty member’s activities.

Professional service involves leadership roles in professional associations; service on commissions or
committees set up by professional organizations; journal editorship or editorial board roles; and service as
formal reviewer of journal articles and other scholarly manuscripts, research proposals for foundations,
nominations of candidates for honorary titles (e.g. election to National Academies); review of files for
promotion and tenure at other universities; and articles in professional newsletters and magazines.

Institute and University service includes membership on committees and leadership roles therein;
initiatives that strengthen the Institute and/or University mission; and good citizenship service in Institute
affairs (e.g., student and faculty recruitment efforts, attendance at faculty meetings, and mentoring of
assistant professors).

VI. Promotion

To Associate Professor: Promotion to associate professor is based on the same criteria as the granting of
tenure.

To Professor: For promotion to professor, in addition to criteria used for associate professor, a candidate
must demonstrate the following for each category:

A. Research: Attainment of national or international scholarly reputation on the basis of
significant publications beyond those that supported the granting of tenure, and other
important contributions to the individual’s area of specialization. The research will be
judged by external reviewers as well as colleagues’ assessments.

B. Teaching: A reputation for distinguished teaching (as elaborated in II1I-B), as

indicated by superior performance over several years measured by the factors listed under
the criteria for awarding indefinite tenure.

13



C. Service: Substantial service contributions in two or more of the service categories
required for tenure: Institute and University service, professional service and public
service.

14



School of Architecture — Excerpts from the Unit 7.12 Statement
IV. Criteria for Conferral of Indefinite Tenure

In addition to the general criteria in Section 7.11 of the Regents Policy on Faculty Tenure and the
Procedures for Reviewing Candidates for Tenure and/or Promotion: Tenure-Track or Tenured Faculty,
the School of Architecture follows the current College of Design Statement on the Guidelines for
Promotion and Tenure.

To be awarded indefinite tenure, a faculty member must have demonstrated effectiveness in teaching;

professional distinction in scholarship and research, artistic creation, or professional achievement; and
outstanding discipline-related contributions in service. Research and teaching are the primary criteria;

service in itself is not a basis for awarding indefinite tenure.

A. Research/Creative Work/Professional Achievement

The school seeks evidence from all appropriate sources that demonstrate a faculty member's work as
scholarly, creative, and of high quality and significance. Because architecture faculty can be considered as
either artists, social or physical scientists, professional practitioners, and scholars in humanistic
disciplines, no single benchmark or standard can be applied to all candidates for tenure. Although no
specific number of published books, articles, scholarly presentations, or exhibitions of creative work is
mandated, the clear expectation is that faculty members show distinction in scholarship and evidence of
continuous and active contributions to their discipline. Evaluation of research, creative work, and/or
professional achievement will be based upon, but not limited to:

1. Publication of research, scholarship, and creative work. In general, the school seeks to evaluate all of a
candidate's publications that are pertinent to his/her declared academic or professional focus. Unpublished
manuscripts for books and articles may be considered in exceptional circumstances, with but greater
weight will always be given to those accepted for publication. Solicited contributions to scholarly
anthologies, the authorship of textbooks, and contributions to prestigious but non-peer reviewed journals
and reviews will also be taken into consideration whenever appropriate to the candidate's discipline. Book
reviews are considered to be important if their evaluation presents new scholarly material or defines
scholarly issues in the candidate's field of study. In all instances, the quality and reputation of publication
venues (whether peer-reviewed or edited) will be evaluated.

2. Exhibition and publication of creative work. For faculty engaged in creative work and architectural
practice, publications in journals and exhibitions are the main measures of evaluation. As a basic
principle, a faculty member's credibility is enhanced by the publication of creative work in prestigious
professional journals addressing a national or international audience. This may be accomplished by
publications addressing the work of a single individual, groups of individuals, or architectural firms.
Publications of creative work by invitation of an editor are generally considered more prestigious than
open submissions.

Individual or group exhibitions are another means of evaluating creative work and professional
achievement. Exhibitions held in reputable galleries and museums are considered most important. A
faculty member's credibility is further advanced by the reputation of the curators, jurors, or panelists
involved in the selection of creative work for exhibition.
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3. Independence of research accomplishments. In multi-authored articles and complex architectural
projects, the contribution of the individual under review must be clearly defined.

4. External evaluation. The school will seek no fewer than five external evaluations from well-known
scholars at other universities, architects, and other individuals in disciplines appropriate to the research,
creative work, or professional achievement of the faculty member under review. In addition to the
candidate's own work, material for evaluation may include book, project, or exhibition reviews.

5. Contributions to pedagogy. Pedagogical research is generally expected of those faculty investing time
and energy into developing original and innovative means of teaching architecture students. Evidence of
this may include papers; articles or books on pedagogical approach; the dissemination of syllabi, student
work, or other instructional materials is to be evaluated as examples of an individual's teaching.

6. Presentation of scholarly papers and creative work. Presentation of scholarly research or creative work
at conferences or in invited lectures may be considered a useful index of a faculty member’s reputation. In
making such an evaluation, the relative prestige of the conference or institution is to be considered. It is
assumed that such presentations are juried or invited. All presentations fulfilling these criteria will be
taken into consideration, but cannot be the primary means of making a decision

7. External funding from sources outside the University, particularly those awarded by competition at a
national or international level.

8. Election to, and awards given by, national organizations that recognize excellence in scholarship,
creative work, or professional achievements

B. Teaching

The school seeks the widest range of evidence of a candidate's skill as an effective teacher. The evidence
may range from teaching in the classroom or studio to formal and informal advising and mentoring, both
at the University and other institutions. Documentation of effective teaching will be based upon, but not
limited to:

1. Student evaluation of courses taught at all levels. The evidence for this will be drawn from evaluations
prepared for and solicited by the school or the University. Unsolicited testimonials, or those solicited by
the candidate, will not be considered.

2. Evaluations of teaching by faculty who have observed the colleague in classroom or studio contexts,
and from reviews of student work produced for those courses.

3. Evaluation by colleagues and external reviewers of syllabi, the selection of texts, material covered,
assignments, and exam questions.

4. Evaluation by colleagues and external reviewers of new courses and revision of ongoing ones.

5. Awards. Grants, awards or formal recognition for distinguished teaching contributions, curriculum
development, and the like.
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6. Presentation and/or publication of a candidate's teaching methodology, instructional textbooks and
other material for classroom use.

7. Invitations to participate on architectural juries and reviews, and/or to lecture for educational or
scholarly purposes, both at the University and at other institutions.

8. Advising of students, both in a formal capacity as an academic advisor and informally as a mentor
offering career guidance. This may include service as an advisor to master's or doctoral students in other
departments.

C. Service

The school expects its members to contribute to the University, their field or profession, learned and
professional societies, or local and national agencies in a manner that is within the scope of their
academic and/or professional expertise. Evaluation of service will be based upon, but not limited to:

1. Active and continuing participation in academic governance or other service at the departmental,
collegiate and university levels.

2. Service in an editorial capacity for scholarly and professional journals.

3. Contributions as an officer, or advisor to, state, national or international academic or professional
societies or agencies.

4. Membership on state, national, or international committees related to the candidate's academic or
professional expertise.

5. Organizing sessions, conferences, or symposia related to the candidate's academic or professional
expertise.

6. Serving as a reviewer of manuscripts for academic and professional journals and presses, or as a juror
for competitions or award programs.

7. Serving as a reviewer of proposals for funding from private and governmental sources.

V. Promotion

The School of Architecture policies on promotion follow the relevant sections of Faculty Tenure.
A. To Assistant Professor

For regular faculty, the conferral of the rank of Assistant Professor comes with the initial appointment
after the completion of a candidate's terminal degree (professional degree, advanced degree, or Ph.D.
depending on his or her discipline).

B. To Associate Professor

The School of Architecture policies on promotion to Associate Professor follow sections 7.11 and 7.12 of
Faculty Tenure. Normally such a promotion comes with the granting of tenure and must meet the criteria

17



for tenure outlined above: effectiveness in teaching; professional distinction in scholarship and research,
artistic creation, or professional achievement; and outstanding discipline-related contributions in service.
It is assumed that a candidate's pattern of activity in these areas promises to continue into the future.

Research and teaching are the primary criteria; service in itself is not a basis for any promotion decision.

C. To Professor

The School of Architecture policies on promotion to Professor follow section 9.2 of Faculty Tenure. For
regular faculty, such a promotion normally comes after a period when a candidate has demonstrated
continuous and significant contributions to his/her field of study. The decision is based on continued
distinction and productivity in the three main criteria for promotion: distinction in research, creative work,
or professional achievement; effectiveness of teaching; significant service contributions to the discipline,
university, college, and/or school. Promotion to the rank of professor assumes qualitative and quantitative
achievements in addition to those justifying the promotion to associate professor. It also assumes that a
candidate has earned a national or international reputation appropriate to his/her declared approach to the
discipline. It is further understood that a candidate's pattern of activity in these areas promises to continue
well into the future.
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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

Educational Planning and Policy Committee March 12, 2009

Agenda Item: Consent Report

[] review X review/action [] action [1 discussion

Presenters: Senior Vice President/Provost Thomas Sullivan

Purpose:
[] policy [] background/context X oversight [] strategic positioning

To seek Board approval of new academic programs and program additions, program deletions
and discontinuations, and/or program changes, as outlined below.

Outline of Key Points/Policy Issues:

L Request for Approval of New Academic Programs

=  Rochester Campus—Finalize approval of B.S. degree in Health Sciences

= College of Pharmacy (Twin Cities Campus)—Create Leadership Emphasis
within the Pharm.D. degree

II1. Request for Discontinuation of Academic Programs

= (College of Food, Agricultural and Natural Resource Sciences (Twin Cities
Campus)—Discontinue B.S. degree in Environmental Horticulture

= (College of Continuing Education (Twin Cities Campus)— Discontinue Mayo
and Fairview Tracks within the B.A.Sc. degree in Radiation Therapy

I11. Request for Approval of Changed Academic Program

=  College of Food, Agricultural and Natural Resource Sciences (Twin Cities
Campus)—Change name of the Minor in Environmental Horticulture to
Horticulture
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Background Information:

This report appears as a regular item on the Educational Planning and Policy Committee
agenda. Academic program proposal review and approval is governed by University of
Minnesota Policy 2.2.4: Review of Proposals for New, Changed, and Discontinued Academic
Programs. Approval by the Board of Regents is required for the establishment of new
academic programs; addition of formal tracks and of new sites for existing academic programs;
discontinuance/merger of existing programs; and changes in program titles/degree designation.

President's Recommendation for Action:

The President recommends approval of the academic program proposals detailed in the
Consent Report.
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University of Minnesota Board of Regents
Educational Planning and Policy Committee
March 12, 2009

Consent Report

I. Request for Approval of New Academic Programs

Rochester Campus—Finalize approval of B.S. degree in Health Sciences

The Rochester campus requests final approval of its Bachelor of Science (B.S.)
degree in Health Sciences, effective fall semester 2009. The Board of Regents
granted provisional approval in October 2008 for the Rochester campus to offer a
Bachelor of Science (B.S.) degree in Health Sciences. The provisional approval
permitted recruitment and admission of students for fall 2009 while work on a set
of critical outcomes continued. These outcomes, including further curriculum
development, faculty personnel plan, student services, and physical space, have
either been achieved or are making satisfactory progress. A program oversight
committee has been established to continue providing advice and counsel to UMR
prior to the 2009 start-up of the program.

College of Pharmacy (Twin Cities Campus)—Create Leadership Emphasis
within the Pharm.D. degree

The College of Pharmacy on the Twin Cities campus requests approval to create a
Leadership Emphasis within the Doctor of Pharmacy (Pharm.D.) degree, effective
spring 2009. Students in the Leadership Emphasis will explore leadership theory

and apply skills through learning activities in the context of influencing change in
the health care system.

II. Request for Discontinuation of Academic Programs

College of Food, Agricultural and Natural Resource Sciences (Twin Cities
Campus)—Discontinue B.S. degree in Environmental Horticulture

The College of Food, Agricultural and Natural Resource Sciences on the Twin
Cities campus requests approval to discontinue the Bachelor of Science (B.S.)
degree in Environmental Horticulture, effective summer 2009. The program is
replaced by the new B.S. degree in Horticulture beginning fall 2009.
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College of Continuing Education (Twin Cities Campus)—Discontinue Mayo
and Fairview Tracks within the B.A.Sc. degree in Radiation Therapy

The College of Continuing Education on the Twin Cities campus requests
approval to discontinue the Mayo and Fairview Tracks within the Bachelor of
Applied Science (B.A.Sc.) degree in Radiation Therapy, effective summer 2008.
The Mayo School of Health Sciences no longer offers the B.A.Sc. major in
radiation therapy. With the ending of the Mayo Track, no separate Fairview
Track is necessary and its requirements will be incorporated into the general
program requirements.

II1.Request for Approval of Changed Academic Programs

College of Food, Agricultural and Natural Resource Sciences (Twin Cities
Campus)—Change name of the Minor in Environmental Horticulture to
Horticulture

The College of Food, Agricultural and Natural Resource Sciences on the Twin
Cities campus requests approval to change the name of the Minor in
Environmental Horticulture to Horticulture, effective spring 2010. The change
coincides with the name of the B.S. degree in Horticulture.
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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

Educational Planning and Policy Committee March 12, 2009

Agenda Item: Information Items

[] review [] review/action [] action Xl discussion

Presenters: Senior Vice President/Provost Thomas Sullivan

Purpose:
[] policy X background/context []oversight [ strategic positioning

To inform members of the Educational Planning and Policy Committee of noteworthy items
and policy-related issues affecting University units and departments.

To provide the committee with background information related to issues of regional, national,
and international policy affecting higher education.

Outline of Key Points/Policy Issues:

There are no information items to report.

Background Information:

This report appears as a regular item on the Educational Planning and Policy Committee
agenda.
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