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Present: Jannifer David, Brenda Herzig, Tim Holst, Gina Katzmark, Mary Keenan, Susan Kerry, Paul 
Kiprof, James Klueg, Fay Maas, Paula Pedersen, Susana Pelayo Woodward, Scott Schulz 
 
Excused: Monica Bruning, Olaf Kuhlke,  
 
Guest: Andrea Schokker 
 

March 31 SEM Minutes were approved as distributed. 
 
 
UMD Enrollment Presentation, guest EVC Schokker 

EVC Schokker joined the meeting to provide an overview of UMD enrollment at campus and 
collegiate unit levels.  Key points included, 

• UMD needs a realistic plan for total enrollment based on capacity, demographics, 
persistence and graduation rates, competitor institutions, and tuition revenue needs. 

• Enrollment is a critical part of UMD’s budget but will not solve budget issues. 

• UMD has a strong brand and a large number of prospective student/family visitors. 

• The Office of Admissions has implemented more effective recruitment practices. 

• UMD new high school student enrollment increased last year and is projected to further 
increase in fall 2014; however, total enrollment will likely continue t decline for several 
more years.  This is due to large entry cohorts in 2009-2011 reaching 4- and 5-year 
graduation benchmarks and improved graduation rates. 

• If UMD continues along its current path, it is projected that undergraduate enrollment will 
fall below 8,900 in fall 2016.  UMD’s high undergraduate enrollment was 9,776 in fall 2011.   

• Consideration needs to be given to the “right” undergraduate size and opportunities for 
strategic growth. 

• SCSE has had sustained growth in enrollment and is currently turning away qualified fall 
2014 applicants due to reaching capacity in some majors.  In recent years, the increase has 
primarily been in engineering majors.  LSBE and SFA enrollment has been fairly stable, 
while CLA and CEHSP have experienced more significant declines in undergraduate 
enrollment in the last few years.  Declines in liberal arts enrollment are a national trend and 
CLA Twin Cities has also experienced an enrollment reduction. 

• Program capacity needs to be addressed within UMD’s enrollment plan.  Additional issues 
related to space, additional faculty lines, staff, GRA’s to support labs, and cost-of-instruction 
at lower and upper-division levels also need to be considered. 



• Regional economics also play a role.  Regional companies need more engineers and are 
looking to UMD to provide qualified graduates. 

• UMD is primarily tuition-funded.  Current baseline and realistic student projections are not 
adequate for current expenses. 

• Elimination or significant reduction in programs is not a large cost-saver.  Broader 
considerations include, areas of high enrollment, e.g. engineering, need the liberal education 
core; we are a regional comprehensive university by mission; the vase majority of our 
programs bring in revenue above their costs. 

 

AVC Schokker requested that the SEM subcommittee contribute in the following ways: 

• A campus level vision that considers financial aspects and fit within the UMN system; 

• A program and unit level vision that incorporates capacity, resource needs, and fit within 
campus-level vision; 

• Re-evaluation of enrollment goals based on finances and pool of applicants and 
recommendation of targeted initiatives. 

 
 
Submitted by, 
Mary Keenan, SEM co-chair 


