ACADEMIC SUPPORT RESOURCES
Office of Undergraduate Education

UNIVERSITY OF MINNESOTA

Registrar’s Advisory Committee
Monday, September 9, 2019

Walter 402

9:30-11:10 a.m.
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Approval of the August minutes and announcements
The August minutes were approved with no changes.
Announcements

System issues at the start of term

Kate Sophia announced that there had been a period of system degradation on Tuesday, September 3.
It began with an issue resulting from a Human Resources job not successfully running. This lead to
those with an employee role not having the correct MyU security role to see employee-related content,
such as key links and news stories. A workaround was put in place quickly. As that was resolved, the
peak of users in the system started and page load times were much slower than acceptable
(sometimes up to two minutes). Once users could get into systems such as PeopleSoft, their
experience improved. The Office of Information Technology (OIT) responded to these issues by
opening an in-person command center, quickly adding system resources, and performing analysis. One
thing discovered was that a uAcheive SQL was not performing optimally. Another was that images in
MyU news stories seemed to be larger than necessary. The SQL was updated and the images were
adjusted overnight and load times improved. OIT is coordinating a report on the incident and we will
forward that to this group when it is published.

Nate Peterson in Morris

Sue Van Voorhis reminded the group that Nate Peterson, One Stop Student Services associate
director, has transitioned to a part-time, interim role in Morris in addition to his current duties. Nate will
be assisting their Registrar’s office and One Stop. This position will likely last until December. The best
way to reach him is by email (pete2787@umn.edu).

Upcoming Board of Regents presentation

Sue Van Voorhis announced that Academic Support Resources is assisting Bob McMaster, vice
provost and dean of undergraduate education, at the Board of Regents meeting later in the week. The
focus is on the affordability of the University. Tina Falkner will participate in the presentation, which will
feature the new MyU My Finances page.

GPAS update
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Stacia Madsen provided an update on GPAS. There is more detail in the presentation. GPAS is the
Graduate Planning and Audit System and functions as both a planner for graduate degree coursework
and an audit on graduate degree progress.

This system is being implemented college by college. This is because the implementation process
includes a full curriculum review and updating PCAS. Currently the team is wrapping up implementation
for the School of Public Health. The Law School is targeted to be live in late October/early November.
The College of Liberal Arts will be the next college to start the process, with activities beginning in
October. The remaining schools on the Twin Cities campus are the Hubert H. Humphrey School and
the College of Science and Engineering. The Duluth programs will follow.

Recent team highlights of the team’s work include the launch of a new website (z.umn.edu/gpas) on
July 22. This site includes project information, an implementation calendar, and resources for faculty
and staff. It is a great way to become familiar with GPAS if you are not yet using it.

Another highlight is the new exceptions system that was launched almost a year ago. It has received a
lot of positive feedback from those who use it. There have been approximately 2,900 exceptions
processed by users since October 2018.

The GPAS team has several planned enhancements to the system. One is an update to planner
notifications to reduce confusion and make it easier for faculty to use. Planner instructions will also be
reorganized based on feedback from the GPAS User Group. There is also upcoming work on GPAS
reporting starting this fall going into next spring. This includes updating the current GPAS Student
Degree Progress report and creating a new report to be used for degree clearance.

Stacia shared several resources with the group, including the previously mentioned website. She
highlighted the importance of the GPAS User Group. This group meets monthly to discuss
improvements, share best practices, and provide updates. All the work the GPAS team does comes
from the feedback provided by this group. The meeting has been shifted to the last Monday of the
month (it previously was the same week as the GPC network). To join this group, request to be added
to the associated Google group (which also receives a monthly email update) by emailing
gpas-analysts@umn.edu.

If you have questions about student progress or GPAS training, email gssp@umn.edu. If you have
questions about the GPAS project or GPAS system, email gpas-analysts@umn.edu.

Policy update

Stacey Tidball provided an update on policy. There is more detail in the presentation. Stacey reminded
the group that there are several policies due for comprehensive review. Due to time constraints, they
may not all make it through the full review process this year.

Course enrollment limits and cancelation
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ASR has been getting a higher amount than usual of requests to cancel classes this semester. The
policy states that each campus and college must maintain a policy for canceling a class due to low
enroliment. Those policies must take into account factors such as the how a cancellation can affect
student academic progress and graduation, the need for the course to contribute to program breadth
and depth, and the commitments made to instructors. It also states that classes may not be canceled
after the fifth day of class.

What is not listed in the policy is a consideration for financial aid impacts for students who have a class
canceled.

There are currently two proposals related to this policy:

e Add that college and departments must consider student impacts to financial aid
e Limit cancelations after start of term

Stacey asked the group if their college had a clear policy on the cancelation of classes due to low
enroliment. No one present at the meeting felt confident that there is a clear policy for their college.
Stacey said that ideally, there would be a clear policy that is posted online (not just a handbook). This
webpage could then be a link on the policy itself.

Stacey also asked what challenges people are having with the policy. Below is a summary of those
responses.

e The language about not canceling after the fifth day doesn’t make sense. It’s difficult to think of
information that would be available on the fifth day that wouldn’t be known on the first day of
classes.

e This policy doesn’t seem to attach responsibility to any particular person. It would be helpful to
know who is responsible for making sure the required considerations are reviewed before
canceling the class. Instructors sometimes are given the power to decide to cancel the class,
they certainly do not have the resources to determine things such as financial aid impacts.

e The policy is punitive to the student. A lot of instructors aren’t granting permission for enroliment
after the fifth day of class, so if a student has a class canceled, their options are very few (and
even if they could get in, they are already five days behind).

e There were problems last spring with classes being canceled. The course sequencing left
students with no other options. It would be better if the policy was more restrictive. Students
need to know a class is canceled before the first day of class.

e Anecdotally, there was a recent experience with a student who is enrolled in a fully online
course who hasn’t received any materials or been granted access to the Canvas site. There
doesn’t seem to be any policy covering when these materials should be available so that the
students know that it is actually a course that is offered.

Posthumous degrees policy

Currently looking at the policies of other institutions and most seem to limit the awarding of a
posthumous degree to students who passed away in their final term. The University now has the option



to provide families a Certificate of Attendance when a posthumous degree is not appropriate. So far the
feedback from families has been that this acknowledgement is helpful to them.

Enrolling in overlapping or back-to-back classes

Stacey asked for feedback on this policy (e.g., is it confusing to students, what issues do you see).
Below is a summary of those responses.

e Sometimes students demand permission from instructors and sometimes adjunct faculty don’t
know what to do (or that they can say no). The workflow gives the impression to some of them
that they should just approve it.

e A student wondered how the workflow worked and what to do if things seem to be held up.
Perhaps providing additional information about what happens next in the process, that the
request will expire, and who it is going to next.

e Aot of times students are trying to negotiate this because it is for classes that they must need
for degree requirements. This occurs most often when the classes are offered in different
departments or colleges, for example in an interdisciplinary program.

e |t would be helpful to see some data on the student outcomes. It might help making decisions if
it can be demonstrated that students are ultimately successful in these arrangements.

Student worker access to systems

Stacey Tidball led a discussion on managing student access to University systems. See also the
presentation.

Often student workers have expansive access, similar to staff roles and there is a desire to ensure that
the access is appropriately limited. ASR has attempted to do this by creating a sponsored account for
students and configuring DUO to a work landline or a token kept in the office. While this can be
effective, it doesn’t prevent the student from adding additional devices to their DUO configuration later
(thus opening access to them outside of work hours).

Stacey recommends that managers have conversations with their student workers on what they should
be doing on work time and not on personal time and be transparent about audit trails for actions they
are taking.

COMMENT: Our college included information about this in our training manual. We tell them that we
are monitoring their activity, that inappropriate activity is grounds for termination, and that we are very
serious about that.

Stacey: we have all employees, including students, sign an acceptable use statement. This is signed on
regular intervals.

QUESTION: Is there any discussion on limiting access based on hours?
Stacey: Yes and no. There was previously a discussion on the technical feasibility of doing this. At the
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time, it would have been a significant project to accomplish it technically. OIT recommended the
sponsored accounts approach instead. It may be time to revisit the conversation based on what we’ve
experienced and learned from trying it for a while now.

COMMENT: The sponsored accounts approach works really well for systems such as PeopleSoft, but
not for APLUS, which is where we have encountered problems.

Tina: There are reports that can be run in APLUS to track activity. That might be helpful to use and
make students aware of.

COMMENT: | would like to see things set up as department accounts that are managed by somebody
within the department. That person would then be responsible for knowing who is currently using the
account. Stacey: The hesitation with that approach is that there is no good way to make sure the
passwords are being refreshed. It also makes the audit trail less useful.

Make-up work policy communication

Carin Anderson-Thoms and Jessica Kuecker Grotjohn provided some updates related to the Make-up
Work Policy. There is more detail in the presentation.

It is important to note that nothing with the policy itself has changed. The policy FAQ has been updated,
the form has been changed, and the syllabus requirements policy has been updated.

Boynton is moving away from writing notes from students. In the past, students would call Boyton,
indicate that they were ill, and request a note. Boynton would generate a contact note without seeing
the students. They are moving away from this practice (aligning with their peers). The Office of
Undergraduate Education is working to support this change.

One issue to address is the confusion around when students need to provide documentation from a
health care provider for medical absence from class. When students miss a single class due to iliness,
they generally don’t need to provide medical documentation to verify the illness. When it comes to the
policy, “single episode” is a single missed class (even though the same illness could cover more than
one class meeting). In situations where students have ongoing medical issues or need additional
accommodations, students should work with the Disability Resource Center. Boynton will continue to
provide documentation for these students.

If verification of iliness is requested (e.g., for missing a lab or exam), students should use the
Self-Report of Medical lliness form (z.umn.edu/absencenote). This is the approved process for
providing verification of the iliness. The student is affirming that the information on the form is correct
and that providing inaccurate information is subject to disciplinary action.

This information has been communicated to instructors and students in start-of-term communications.

QUESTION: Where should students with questions be directed?
Jessica: The policy. Boynton is also working on their website to point to the policy and verification form.
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COMMENT: There is confusion about how many times a unverified absence can be used in a
semester. For example, some believe that if a student misses class one time, they would need
verification the next time they miss class (even if that next absence was only one class).
Carin: It is good to hear that feedback.

Multicultural committee findings and recommendations

LeeAnn Melin provided information on the Multicultural Student Success Committee.There is more
detail in the presentation and the report.

In Feb 2018, the Board of Regents passed a resolution on diversity in undergraduate education on the
Twin Cities campus. It includes several points, but the area we’re focused on is the graduation gap and
climate gap between white students and students of color. Are they completing their degrees and what
is that experience like? The goals and metrics included in the resolution are based on the 2013 cohort

data.

The graduation rates have already increased, but it can not be concluded that it is necessarily a result
of the work completed as it is still very new. The six-year graduation rate is higher, so that shows
Students of Color are staying on campus, but not getting done as soon as white students.

SERU survey shows different results between Students of Color and white students when it comes to
campus climate

To address multicultural student success, the Strategic Enrollment Management Committee created the
Multicultural Student Success Committee. Their goal is to improve the retention, graduation, and
success of undergraduate Students of Color on the Twin Cities campus. Because the Board of Regents
resolution was focused on Students of Color, that is the focus of the committee, but they hold an
awareness of the effects of intersecting identities.

The committee was charged to:

e Review existing data in order to identify barriers to student success for multicultural students.

e |dentify and coordinate the various programs, services and units working with predominantly
multicultural student populations to assure alignment and coordination.
Identify gaps, trends, and/or ideas to enhance support of various student populations.
Work with other committees on campus who are engaged in addressing similar issues.
Brings items/issues to Strategic Enroliment Management Committee and others as appropriate.
Recommend strategies for improvement to address the graduation gap and campus climate.

The Multicultural Student Success Committee has taken several steps so far. The committee started by
looking at systems and structures within the University that can create barriers for Students of Color. To
help with this work, they formed four sub-committees. The committee reviewed available data and
made sure it aligns with stories students were telling us. The committee also carefully conducted
listening sessions to gain a deeper understanding from those on campus. They conducted an analysis
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of the qualitative responses to the SERU. There was an exploration of offering an online module related
to Diversity, Equity, and Inclusion. They also completed an inventory of all of the current multicultural
offerings.

This inventory of multicultural student offerings documented around 85 programs, services, and
initiatives offered in 2018-19. An analysis of the type of offering and when they were targeted was
conducted and it became clear that there are more offerings in the first year. The offerings decline in
the second year and beyond which also corresponds with a growing retention gap.

Based on all of their work, the committee has developed primary and secondary recommendations.
Primary recommendations
e Recommendation 1: Increase Financial Support for Low-Income Students
e Recommendation 2: Examine Institutional Structures and Effectiveness
e Recommendation 3: Improve the Classroom Climate
e Recommendation 4: Increase direct support and programs for multicultural and
underrepresented students.

Secondary recommendations:

e Online module introducing Diversity, Equity and Inclusion (DEI) during students’ first year

e Create a coordinated webpage highlighting the resources, services and programs aimed at
underrepresented populations

e Create common measures for evaluation to capture a more cohesive narrative to student
support and success efforts

e |Institutionalize support for the Asian Pacific American Resource Center (APARC) which is on its
4th year of a 5 year grant
Increase Mental Health support for students of color
Create an ongoing committee focusing on multicultural undergraduate student success
Invest in programs and retention initiatives geared beyond the first year and targeting transfer
students

QUESTION: Are there any conversations about getting into high schools more for recruitment?
LeeAnn: That is out of scope for the committee, but here is a recognition of its importance. The
committee focused on ensuring success once admitted.

COMMENT: It is important that it's not out of the scope. The work has to begin before they even get
here. It's about changing the message in the community (not just about recruiting).

COMMENT: Communities of Color “hear” that you care, but don’t “see” that you care. At this point in
the relationship with our communities, they need to see action.

COMMENT: Looking at other programs, they have college mentors going into elementary schools and
working with those students, but I'm not seeing that here. Younger students need to see college
students and work with them on a long-term basis.

COMMENT: Classroom climate is so important. CSE started a new DEI committee and there are
departmental sub-committees. One of the big things the college is doing is asking “what have you done



in the DEI realm to better yourself?” This will be part of merit reviews. We still need opportunities for
faculty to encourage them to do more (e.g., online modules).
LeeAnn: That’s exciting to hear.

COMMENT: | heard the word data a lot, but we need to think about individual students. How can | help
a specific student and use what we have to make individual changes?

Undergraduate education agenda items
Liberal Education timeline update

Katie Russell provided an update on the Liberal Education redesign process and timeline. There is
more detail in the presentation.

The Liberal Education redesign committee is made up of faculty representing eight different colleges as
well as representatives from the Office of Undergraduate Education and the University Budget Office.
This committee was appointed in fall 2017 following two years of pre-planning committee work. The
committee met from 2017 to 2019 to discuss what students need in terms of Liberal/General education.
The initial report and three models were released in June 2019. A lot of feedback was received over the
summer and a revised report will be going out in the next couple of weeks. An online forum will be
available to facilitate campus-wide discussion and input.

There is currently one more meeting of the committee scheduled for mid-September to review feedback
and prepare a final report for the Faculty Senate this fall.

A timeline and process for implementation will be developed once the Faculty Senate votes. The
timeline will need to take into account the course review/certification that needs to happen and potential
student impacts.

Transfer Articulation and Degree Audit project update
Stacey Tidball gave an update on the TADA project. There is more detail in the presentation.

In the past month, a few milestones were reached. One was the clean up and conversion of legacy
transfer data in uAchieve. The other was knowledge transfer from the vendor to the project team. There
was also significant progress made on two known issues: one related to logging in, the other related to
showing programs for discontinued students.

The fix for the login issue will result in advisors who have advisees as a result of being on a committee

having a slightly different experience in the system. Those students will no longer appear on their list of
advisees in APAS, but they will still have access to those records and can find them using a search by

ID or name.

Discontinued students will have the most recent effective dated program display.
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In addition to this, the implementation of the best practices has begun. As a reminder, this relates to
formatting changes to the APAS degree audit to improve usability. No content is being changed.
Changes will first be seen at the top of the audit with University requirements and Liberal Education
requirements. Following that will come shared collegiate requirements (where applicable) and then
program requirements.

Next steps for the project include onboarding the Crookston campus to the Student Degree Progress
service, removing non-student records from uAchieve (per the University’s data retention policy),
updating the AP test score import process, prototyping options for putting transfer details into
PeopleSoft, and implementing transfer articulation best practices (including international transfer
credit).

Pilot for Graduation Planner option

Sue Van Voorhis provided an overview of an upcoming pilot for a new graduation planner option. There
is more detail in the presentation.

The current Graduation Planner was implemented in August 2007. It was a joint effort between the
Office of Information Technology and ASR. Before it could be developed, the groundwork of the
Electronic Course Approval System (ECAS) and the Program and Curriculum Approval System (PCAS)
needed to be laid. That was done in the early 2000s. The last update of Graduation Planner was a
retrofit of the technology during the Enterprise System Upgrade Program (ESUP) from 2012 to 2015. If
we keep the current solution, we would need to re-write it.

Currently, we're reviewing the current Graduation Planner and looking at what other options are
available from other vendors. If we determine that a need for such a tool exists and viable alternatives
are available, we would proceed with an RFP in January 2020. The subsequent project would likely
span January 2020 to June 2021.

There was a demonstration of an offering from Stellic in fall 2018 that generated a lot of positive
feedback and interest. As a result, funding was obtained to run a small pilot to see how it works on our
campus. The purpose of the pilot is to validate the functionality and to help us understand the needs
and gaps for a graduation planning tool. The pilot will also help us inform any potential RFP process.

Pilot is being run with a subset of departments in the College of Science and Engineering: Computer
Science, Chemical Engineering & Materials Science, and Math. Also during this time, we will conduct
an accessibility review and several forms of usability analysis. Both students (including the Science &
Engineering Student Board) and advisors will be engaged.

If you have concerns about the current Graduation Planner, needs/wants for any future offering, or any
other feedback, you can provide it at http://z.umn.edu/gradplanfeedback.

If you have questions about this pilot, you can contact Lindsay Bork Nichols (lindsay@umn.edu).
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Academic Alerts project outline

Adrienne Bricker provided an overview of a project related to academic alerts (formerly called midterm
alerts). There is more detail in the presentation.

This project is a result of recommendations from the midterm alerts group from last year. This includes
using the term “academic alerts,” adopting APLUS as the system of record for academic alerts,
ensuring that all advisors (i.e., both primay and secondary) receive alerts, and implement modifications
to APLUS to meet Twin Cities campus needs.

The core project team has been established, including 7-8 advisor nominations and 4 faculty. The team
is open to more advisor and faculty nominations (though may have to cap total numbers to ensure team
efficiency and effectiveness).

There are a total of eight objectives for the project:

1. Adopt APLUS as the system of record for academic alerts
2. Students will be notified of academic alerts as appropriate (e.g., an alert about a behavioral
issue or attendance would be best directed to the student’s advisor to initiate outreach)
3. All advisors (both primary and secondary) will receive academic alerts about their students
APLUS Instructor View configuration:
a. Supports decommissioning of CEHD system
b. Meets the needs of Lindahl Academic Center
Academic alerts will be the terminology for “in-progress notifications” at the TC campus
Gather feedback, design and build necessary modifications to APLUS Instructor View
Develop support materials, communications, online content
Develop a maintenance and review practice
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Next steps for the project include having the ASR and CLA members of the project team walk through
the functionality and determine key decision points. Working group meetings will then be scheduled.
Requirements will be gathered starting this fall going into early spring, with development following that.
A pilot of the solution is to be determined (you can let Adrienne know if you'd like to volunteer). A full
rollout could happen as early as fall 2020.

COMMENT: | have the experience of instructors noting absences, telling me, and then | enter it in
APLUS to notify advisors. Having instructors be able to do this directly would be great. It is also
important to have DRC involved, too.

QUESTION: Will faculty still be able to share a gradebook to the system?

Adrienne: Yes, that will not go away as a result of this.

COMMENT: How to we get more faculty uploading gradebooks? We're not seeing it as much with
Canvas transition.

Tina Falkner: We need the message to come from higher levels to ensure faculty understand the value
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of doing it.
COMMENT: There is resistance to using the Canvas gradebook because of how the grade calculation
works and not assigning final grades as wanted.

Financial Wellness Workshops

Julie Selander shared information about this year’s Financial Wellness workshops offered by One Stop
Student Services. There is more detail in the presentation.

One Stop Student Services is once again offering workshops to teach first-year students about a variety
of financial topics (e.g., budgeting, understanding loans and credit, finding scholarship money). This is
the result of the collaboration between the Office of Student Finance and the Financial Wellness
committee of One Stop Student Services. This is the second year offering this series. One change from
last year is that new transfer students are also invited to attend. Students who attend will have their
name entered in a drawing to win one of 14 $1,000 scholarships. They will receive one entry per
workshop attended and can receive another entry for attending a one-on-one financial wellness

meeting.

Dates and topics for this fall are as follows:

September 24: Planning for the Second Year
September 30: Living your best financial life
October 8: Living your best financial life
October 14: Finding the money

October 22: Budgeting

October 28: Planning for the Second Year

Those who attended the sessions last year found them beneficial. In a post-workshop survey, 100% of

respondents said the workshops were helpful and 96% said they learned something new about
finances.

First year students (both new high school and transfer) will receive a targeted email on Sept. 12 and
can RSVP to attend workshops using GopherLink (RSVP is not required, but it helps with planning).
Please encourage students to attend. Students should also be encouraged to sign up for one-to-one
financial wellness counseling if they cannot attend the sessions. Feedback from these appointments
has also been overwhelmingly positive.

Meeting adjourned
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