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We are continuing to see increases in resource sharing numbers, especially for MNLINK requests. In July -
September of 2023, we saw a year to year increase of over 10% from the previous year. The previous fiscal
year, we saw an increase of over 6%. To see if the trend is continuing, | checked the October numbers, and
found a year over year increase of over 12% from the previous year. These are all large increases, and it’s
likely that staff at MNLINK participating libraries are seeing this dramatic uptick.
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The increases for non-MNLINK libraries are less dramatic, but also steady in many areas. Total incoming
requests to Minitex resource sharing are up about 3.5% over last year, while referrals to lending partners are
up over 10% and verification is up over 5%. Requests for physical items on campus continues to slowly
decrease, which is to be expected as materials are weeded, and new materials are more likely to be
purchased in an electronic format. Unfortunately, E-delivery is also down, a trend that we’ll be investigating
more in the near future.

Incoming, Referrals, Campus, RPA, Verification...
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Delivery is also seeing the slow steady growth. For the same period of time (July to Sept), delivery increased 3
% this year, and 6 % last year over previous years.
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MNLINK

Our big project this fall continues to be the MNLINK transition. We have signed off on some of the custom
development, and have several more bits in the hopper. We’'ve actually had our first glimpse of the MNLINK
VuFind environment while watching the final demo for the MDL integration. It was lovely to see how easy it was
to search MDL, view one of the images for each result, then click through to the MDL platform. There are still
decisions that need to be made about how the MDL search will integrate with the MNLINK bibliographic record
search, but those decisions will be made later in the process when we have full access to the system.

Minitex expects to have beginning access to the ReShare environment and VuFind somewhere around the first
of December. Testing will start as soon as we have enough of the environment configured, and data loaded.
The system will be in a full testing environment until all transactions are wiped near the go live date at the end
of Apiril.

As we move toward the end of the year, we will be setting up implementation groups to help manage the
transition, communicate with libraries and staff, and help libraries communicate with their communities and
patrons.

Collaborations with University of Minnesota Libraries

As a partner with the University of Minnesota Libraries, our collaboration efforts ebb and flow. They are at a
high point right now, as we work with them on a number of exciting projects. We continue to work together on
the new Collections Facility, although the resource sharing component of this project is ebbing a bit as many of
the decisions that involve us have been made. We are looking forward to the new facility, and easier access to
some of the more remote materials.

The University is also in the process of implementing Ex Libris Rapido for resource sharing. We are working
closely with the Libraries to help make the lending process as smooth as possible during this transition. We



hope that the move to Primo VE will also make it easier for MNPALS libraries to more easily exchange requests
with the University of Minnesota libraries.

We’'re also collaborating with the U of M Libraries on the BTAA Policy Harmonization Project, helping to make
sure that lending policies conform with agreements across the BTAA. It's been helpful to take a fresh eye at
practices and policies, making sure that we're doing what we say we should be doing.



