Strategic Planning & Budget Committee
Meeting Agenda: January 25, 2019
9:30-11:00 a.m. | Darland 520
1. Callto Order

2. Record Attendance

3. Review and Approval of the Minutes — December 7, 2018

4. Approval of the Agenda

5. For Information:
a. System and UMD Administration
i. Lynne Williams - System Marketing Communication Update
ii. Budget
iii. Other
b. UMD Governance: UCC & Subcommittee Updates
i. UCC:Jen Mencl
ii. Facilities Subcommittee Report: Chris Stevens
iii. Strategic Enrollment Management Subcommittee Report: Mary Keenan
c. SP&B: Status of requests for stakeholder groups to provide suggestions for strategic plan
objectives and performance indicators
d. Other/Open Announcements

6. For Discussion and/or Action:
a. Facilities Subcommittee recommendation RE: Ordean Court

7. New Business

8. Adjourn
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Spring 2019 meetings:
e Friday, February 22 @ 9:30 a.m. - Campus assessment of student learning reports; budget
request items?
e Friday, March 22 @ 10:30 a.m.
e Friday, April 26 @ 2:00 p.m. - strategic planning objectives and performance indicators

Send any items for the agenda, including updates for information, to the Chair and Vice Chair one week
prior to each meeting.


https://drive.google.com/open?id=1vhnRm9sbFzDAeqAEo4--h00zDl8d7RZsmHuJjheApyw
https://drive.google.com/file/d/1rrU_eWFPssj9IWPXNVALxuQTAjBFYXhr/view?usp=sharing
https://docs.google.com/document/d/1VuPwoXmcaqAW-oON-ElfJ8QhR5oS2p5E_dp1yKSeBZ0/edit?usp=sharing

