DRAFT Minutes

UMD Graduate Council
March 15, 2016, Kirby 355-57
Approved March 30, 2016

Present: Nigel Wattrus (Chair; Geology), Alan Roline (MBA), Michael Rother (MEng; ChemEng), Paul
Kiprof (Chem), Carlos Carranza-Torres (CivEng), Diane Rauschenfels (EdS), Hongyi Chen (MSEM), Craig
Stroupe (English), Lynn McGraw for Julie Ernst (MEEd), Robert Feyen (Vice-chair; MEHS), Jon Rumbley
(AHC), David Beard (MLS), Mark Whitlock (Music), Marc Seigar for Richard Gran (Physics), Alexandra
Luong (MAPS), Tadd Johnson (MTAG), Erik Brown (Interim Director of Graduate Education), Kate Sinner
(Student Representative; CivEng)

Meeting was called to order at 2:00pm.

1. Approval of Minutes of March 2, 2016 meeting.
Motion to approve without changes was made by Paul, seconded by Marc, and passed by unanimous vote.

2. Announcements.

a. Outstanding Graduate Faculty Advisor Award. Congratulations were given to Dalibor Froncek on
being recognized as the Outstanding Graduate Faculty Advisor for 2016. A seminar presentation and all-
faculty awards reception will be held in the Rafters on Tuesday, April 26 beginning at 2pm.

b. Commencement - deadlines, dates, hooding. Kim reminded DGSs to sign up for hooder training, to
take place on Thursday, April 14, 8 - 9am or Friday, April 15, 8 - 9am in Darland 520. DGSs unable to
attend Commencement should designate a replacement and let the Grad Office know.

c. Reorganization of post-baccalaureate programs. The question of cost-pool adjustments to
accompany the restructuring of post-bacc ed has been settled. The Provost’s Office has replaced the
headcount model with a flat-rate assessment based on the average of cost-pool assessments over the past
few years. This means no major change in the amount UMD is currently being assessed for graduate
programs.

d. QMA awards. Announcements will go out today or tomorrow morning. Awarded amounts will be
less than in previous years.

e. As a follow-up to our last meeting, Kremena Popov, Director of ESLi, has provided a conditional
admission letter template that programs are welcome to use as a starting point for their own letters. This
will be sent out via the umdgc mailing list.

f. Funds for publicity, marketing, outreach and recruitment for UMD graduate programs are expected
to be available from UMTC.

3. New representative to Teaching and Learning Committee.

Tadd Johnson has requested to be replaced as Graduate Council representative to the Teaching and
Learning Committee due to being appointed to a 2-year term as Senior Advisor on a UMTC Equity and
Diversity project. Marc Seigar volunteered to replace Tadd for the remainder of the semester.

4. Graduate Council Student Representatives — change timing of elections to spring?

Discussion of the pros and cons of moving the timing of elections from fall to spring included:

e Spring elections would be in keeping with most other committee elections.

e Representatives elected in the spring would be ready to attend meetings right away in fall, and could
also speak to incoming students at graduate orientation, promote graduate student association, etc.



e Spring elections would result in representatives being elected by outgoing students to represent
incoming students.

Since spring elections are in keeping with existing policy, Graduate Council members had no objections to
moving the elections to the spring semester.

5. Graduate Education Faculty Role List clarification

a. How do we view roles? Primary advisor, co-advisor, chair, reviewer, serve on committee.
Each of these categories was clarified. The role list allows a distinction to be made between primary and
co-advisor, though committee rules allow either to serve as chair of an examining committee. The role list
also allows a distinction between service on a committee (Plan B projects only) and reviewer (Plan A
theses).

b. Erik explained the process for appointing members external to the University (non-University
employees):

One-time appointments: Program DGS sends a message to the Director of Graduate Education to
request and document the expertise of the proposed committee member. If request is approved, the
candidate fills out and submit an HRIF form to the Graduate Office, and an an emplID and x.500 is
generated by HR. The student can then use the emplID or x.500 to submit a committee assignment
request. The external person’s name is NOT added to the Grad Ed Faculty Role List.

Long-term/repeating appointments: The process for assigning graduate responsibilities to faculty is
followed. After approval at the program and/or department level, the candidate is approved by the
collegiate Dean, and notification is sent to the Director of Graduate Education. The candidate submits an
HRIF form to the Graduate Office, and an emplID and x.500 is generated by HR. The student can then use
the emplID or x.500 to submit a committee assignment request. The external person’s name IS added to
the Grad Ed Faculty Role List by the program DGS, and can be set for a limited term.

Graduate faculty status is generally considered to be ongoing for University faculty; it does not need to be
renewed.

The outside-field member (University employee) on an examining committee should have a graduate
faculty appointment in the outside program, and represent a different disciplinary background than the
student’s major field.

It was asked whether the DGS should serve on every committee - this may work for smaller programs,
but is not the norm.

c. Who has access to AY?
It was suggested that everyone who is approved to be a primary advisor have access to AY, to facilitate
review of applications. It may be easier to allow access through AppReview - Erik will check with Dean
Tsantir.

Next scheduled meeting: Wednesday, March 30, 2016 in Kirby 355-57
Meeting adjourned at 2:35pm.

Minutes recorded and compiled by Kim Habig, Graduate School Office



