P&A Consultative Committee (PACC)
March 28, 2019
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of,
nor are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Chair’s Report; Subcommittee Reports; Civil Service Consultative
Committee (CSCC) Report; PACC Elections Check-in; Bylaws Discussion and Review; Final
Work Goals for Academic Year]

PRESENT: Ian Ringgenberg (chair), Noelle Noonan (chair-elect), Mia Boos, Ann Hagen, Erin
Heath, Rahfat Hussain, Jeremy Jenkins, Julie Rashid

REGRETS: Fran Fabrizio, Corrine Komor
ABSENT: None
OTHER: Brianne Keeney, deputy chief of staff, Office of the President

1. Chair/Chair-Elect’s Report

Ian Ringgenberg, chair, welcomed committee members and began his report by sharing some
details from a recent conversation he had with President-Designate Joan Gabel. Ringgenberg
said they spoke about the upcoming searches for vice president for human resources and
executive vice president and provost, and that Gabel said she intends to make the vice president
for human resources position a direct report to the president. Ringgenberg said he thinks Gabel
would like to reform that area of the administration, and that Gabel senses that a direct report
position may increase the pool of qualified candidates. Ringgenberg added that Gabel said she
would like to have the provost position filled by January 2020.

Ringgenberg next updated the committee on his recent meetings with administration. He said he
and Corinne Komor, co-chair, Benefits and Compensation (B&C) Subcommittee, met with
Kathy Brown, vice president for human resources, Patti Dion, senior director, Employee
Relations, and Ken Horstman, senior director, Total Compensation, Office of Human Resources
(OHR), regarding the Non-Renewal of Appointment for Academic Professional and
Administrative Employees policy. While he felt nothing substantive came from that meeting,
Ringgenberg said he was encouraged that some OHR administrators have a greater awareness of
the situation, and did express a willingness to begin data collection so that OHR could be better
informed about how the policy is actually being used.

Ringgenberg said the Joint Compensation Commission (JCC) met with Mary Rohman-Kuhl,
compensation and classification director, Total Compensation, OHR, and Horstman. Topics
discussed were merit pay and the challenges that a decentralized human resources department
creates.


https://policy.umn.edu/hr/acadnonrenewal
https://policy.umn.edu/hr/acadnonrenewal

Ringgenberg noted that at the next P&A Senate meeting on April 5, 2019, representatives from
all system campus wellness and recreation centers would be presenting information on facilities
and costs for employees.

Ringgenberg then added that he hoped the P&A Senate would be ready to vote on the bylaw
changes at the next meeting, and that there would be elections for the new chairs or co-chairs of
the subcommittees of the P&A Senate. He finished up by saying that he and Civil Service
leadership will visit the Rochester campus next week, where they will meet with Chancellor Lori
Carrell and constituents.

2. Subcommittee Reports
Benefits and Compensation

Co-chair of the Benefits and Compensation (B&C) Subcommittee, Jeremy Jenkins, reported on
the following:

e Jensen sits on the Equity, Access, and Diversity Committee (EAD), and he noted that
EAD, along with Social Concerns Committee (SCC), is drafting a resolution expressing
concern over the behavior of some members of the Board of Regents (BOR) regarding
the presentation by the Task Force on Building Names and Institutional History.

o At the last B&C Subcommittee meeting, members discussed how benefits affect
employees who do not work on campus, for example, those employees who work for the
University of Minnesota Extension. Jenkins noted that while there is no resolution yet,
the topic should continue to be looked at and addressed as there are a large number of
employees who don’t “belong” to any campus.

o P&A senators had questions about what to do when a constituent has concerns. They
asked if it is their job to find answers for the constituent, or if it was PACC’s job?
Senators also wanted to know if a record was being kept of the questions and responses.

e Jenkins added that Mary Rohman-Kuhl was at a B&C Subcommittee meeting and there
was significant discussion around merit pay increases. Rohman-Kuhl said it was
customary to set the merit pool rate to match the rate of inflation.

Outreach
Co-chair of the Outreach Subcommittee, Erin Heath, reported on the following:

e Staffing at the New Employee Welcomes appears to be generating a fair amount of
interest in University Senate Governance, and Erin said she appreciates the good working
relationship with representatives from Civil Service.

Communications

Co-chairs of the Communications Subcommittee, Mia Boos and Ann Hagen, reported on the
following:

e Plans have been made for both April and May newsletters.



e The subcommittee has spent a good deal of time creating and streamlining the strategic
communications plan, and there is a good deal of buy-in and excitement surrounding it.

e Communications will launch a senator/constituent feedback form to collect (and respond
to) questions that constituents have.

Professional Development and Recognition

Co-chair of the Professional Development and Recognition (PD&R) Subcommittee, Julie
Rashid, reported on the following:

o The Subcommittee’s final Brown Bag event took place on April 18, 2019, with a topic of
Emotional Intelligence. It was very well received with 43 people on site and 143 people
online.

e The Outstanding Unit Award currently has one nomination with the nomination period
scheduled to close on April 5,2019. PD&R recommended that the nomination closing
date be extended to April 12, 2019.

e Work on closed captioning all Brown Bag events on the P&A Senate YouTube channel
continues.

3. Civil Service Consultative Committee (CSCC) Report
Jean Otto, chair-elect, Civil Service Senate and CSCC reported on the following:

o Terry Beseman won the CSCC election for chair-elect for academic year 2019/20.

e A working group has been formed to work on changes to the CS Senate’s Constitution,
Bylaws and Rules.

e Discussions on building relationships with the BOR.

e Gave approval to the recommendations for the University’s floating holidays for
2022-2023.

4. PACC Elections Check-in

Ringgenberg then did a quick check-in with PACC members to gauge their thoughts on
continued subcommittee leadership, or if nomination forms should be going out to solicit new
chairs and co-chairs from P&A senators. It was decided that requests for nominations would go
out the following Monday for PACC leadership, and P&A senators to serve on the University
Senate, as well as a reminder to submit for the Outstanding Unit Award.

5. Bylaws Review

The committee members discussed the proposed changes, most significantly, the senator
allocation per unit. With the proposed changes, each unit will be allocated one senator per every
100 P&A employees in that unit, as well as a total of one alternate (rather than one alternate for
each senator). As a result, some units will see an increase in their number of senators, a very few
units will lose an alternate, but no unit will lose voting representation.

There was a slight change in the list of employment positions which cannot serve on the P&A
Senate; it now aligns with the BOR’s Policy. Other changes included:
e Changing pronouns to be more inclusive.



e Restructuring the number of absences allowed from four to two for the P&A Senate, and
from three to two for those serving on the University Senate. An excused absence would
consist of a senator informing the Senate Office administrator for the P& A Senate, and
letting the alternate know they need to step in.

e Noting that alternates are first in line to assume senator duties should a senator be absent
or need to resign.

e (larifying that no one will lose their current position because of this reallocation if they
are in the middle of a term and wish to continue serving.

e (larifying that the immediate past chair is a non-voting member, and that the immediate
past chair may or may not attend P&A Senate meetings as they deem appropriate.

e Declaring that the chair-elect is no longer required to attend all BOR meetings, but
simply to keep the PACC and the P& A Senate informed as to the activities of the BOR.

e Changing language regarding the make-up of the PACC, to incorporate potential new
committees, chairs only versus co-chairs, and other possible future changes in the number
of PACC members.

6. Final Work Goals for Academic Year

Riggenberg outlined the remaining meeting dates for PACC and the P&A Senate for the current
academic year. He asked if there were any items that needed consideration before the end of the
year. Noonan asked if there was going to be a formal report from the Joint Compensation
Committee (JCC), and Ringgenberg said that with the current turnover in high level
administrative positions, he did not believe that the JCC would have a report ready by the end of
the year. Hagen noted that she did not get to the subcommittee restructuring as she had hoped,
but would continue working on it during the summer if there was interest. Heath said she would
be interested in better defining the roles of the subcommittees, and perhaps that was something
that could be looked at next year.

In the interest of time, Ringgenberg adjourned the meeting.
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