Synergies of University of Minnesota
Twin Cities & University of Minnesota
Duluth Missions, Visions, Values and
Strategic Plans

University of Minnesota Vision
Statement

“The University of Minnesota Twin Cities will be preeminent in solving the Grand Challenges of
a diverse and changing world” There are four key goals comprising this vision:

e Capitalizing on the breadth and quality of our research and our curricular strengths.

e Recruiting, retaining, and promoting field-shaping researchers and teachers.

e Fostering reciprocal engagement with our various communities and capitalizing on our
location.

e Promoting excellence and rejecting complacency at all levels of the institution.

University of Minnesota Duluth Vision
Statement

The University of Minnesota Duluth will build upon its unique land-grant and sea-grant
traditions to become a premier comprehensive university recognized as world class for its
learning-centered student experiences, research, creative activities, and public engagement. Key
parts of the UMD Vision Statements are:

e We will educate students to be engaged, lifelong learners through our rich learning-
centered and innovative curricula and student experiences.

e We will prepare graduates who are sought after by employers because of their cultural,
global, and professional competence.

o We will address issues central to the global society’s scientific, cultural, economic, and
artistic vitality through research and creative inquiry.



e We will become a world leader in learning and research opportunities by leveraging the
region’s unique natural, human, and cultural resources.

e We will serve the educational needs of the indigenous peoples, as well as the economic
growth, cultural preservation, and sovereignty of the American Indian nations of the
region, the state and North America.

o We will create a campus that exemplifies resource sustainability, technology and
information integration, global perspectives and connections, social justice, and
collaboration.

e We will be central to the cultural, economic, and intellectual life of Duluth and
surrounding communities.

University of Minnesota Twin Cities
Mission Statement

The University of Minnesota, founded in the belief that all people are enriched by understanding,
is dedicated to the advancement of learning and the search for truth; the sharing of this
knowledge through education for a diverse community; and to the application of this knowledge
to benefit the people of the state, the nation, and the world. This mission is carried out through:

e Research and discovery
e Teaching and learning
e Outreach and public service

University of Minnesota Duluth Mission
Statement

The University of Minnesota Duluth integrates liberal education, research, creative activity, and
public engagement and prepares students to thrive as lifelong learners and globally engaged
citizens.

This mission is represented by SEVEN core values:

e Learning

e Discovery

e Engagement
e Inclusiveness
e Sustainability



e Integrity
e Excellence

Synergies of the University of Minnesota
Twin Cities and the University of
Minnesota Duluth Strategic Plans

The mission, vision statements and strategic plans of UMN Twin Cities and UMN Duluth
emphasizes the following shared goals:

1. A strong focus and emphases on harnessing the human capital potential of every
Minnesotan via the channels of transformative learning whose fulcrum is personal
enrichment, a premium quality of life, and a valuation and recognition of the voice of
every Minnesotan in shaping and nurturing sustainable communities through
collaborative partnerships and enterprises. A focus on student learning and personal
enrichment through shared ideas, mutual respect, fostering of a positive and safe climate
that draws on the affirmation of shared beliefs, and seamless engagement with the public.
HARNESSING THE EDUCATIONAL AND HUMAN CAPITAL POTENTIAL OF EVERY
MINNESOTA; EFFECTIVELY ENGAGING STUDENTS IN INNOVATIVE & CREATIVE
WAYS, INCLUDING EXPERIENTIAL LEARNING, CIVIC ENGAGEMENT, AND
SERVICE-LEARNING.

2. A strive toward inclusiveness, diversity, social justice, and respect for each individual.
Recruitment, promotion, and retention of a diverse workforce and student body. Creation
of a climate that is conducive for learning and discovery to occur. DIVERSITY, SOCIAL
JUSTICE, INCLUSIVITY, CREATING A WELCOMING AND SAFE ENVIRONMENT
FOR DIVERSE LEARNING FORMATS TO THRIVE; FOSTERING AN
UNDERSTANDING OF INTERCULTURAL COMPETENCES & COMMUNICATIONS.

3. Place accorded for both UMN Twin Cities and UMN Duluth to develop and nurture
specific programs of distinction that speaks to the unique regional and geographic needs,
resources, and assets of the surrounding communities and their stakeholders.
LEVERAGING EACH REGION’S UNIQUE RESOURCES IN A MUTUALLY
SUSTAINABLE WAY TO PROMOTE COMMUNITY, STATE, AND INTERNATIONAL
PARTNERSHIPS AND OUTREACH.




4. The values, missions and strategic plans of UMN Twin Cities and UMN Duluth are
aligned with a shared mandate to train graduates who stay committed to the principles
and tenets of life-long learning as a vehicle for self-improvement and personal
enrichment while showing preparedness and adaptation to current and future careers
trajectories. EFFECTIVE INTEGRATED TEACHING & LEARNING FOR THE
COMMON GOOD INCLUDING THE TRAINING OF FUTURE LEADERS WHO ARE
EXPERTS IN THEIR RESPECT FIELDS OF STUDY.

5. UMN Twin Cities and UMN Duluth strategic plan initiatives recognize faculty
development, faculty creative and artistic activities, and the role of the scholarship of
research and teaching in facilitating and harnessing the holistic development of faculty in
their respect disciplines. This initiative dovetails with the appreciation of sponsored
research and the management of the research enterprise at the institutional level to ensure
maximum outcome. RESEARCH & DISCOVERY; ENCOURAGEMENT OF IDEAS AND
INCUBATION AND PUTTING IDEAS TO TEST; A RESOLVE TO PROMOTE A
VIBRANT INTERDISCIPLINARY & COLLABORATIVE LEARNING AT THE
UNDERGRADUATE AND GRADUATE LEVELS IN ALL THE COLLEGES.

6. A persistent sharpening of the skills that students need to become successful, including
the exploration of diverse modes of inquiry and “knowing” to ensure that graduates are
able to transfer what they have imbibed to help ameliorate or solve pressing social
problems. The inclusion of this aspect of the educational process in the strategic plan
initiatives is premised on the thought that a carefully and purposeful educational
curriculum ought to incorporate and be able to anticipate social changes; that static
educational systems devoid of planning, re-visioning, and change often fail to
demonstrate their relevance in society. Formulation of measurable action steps for a
continuous assessment of the totality of the educational experiences and their associated
outcomes. Pivotal to this is the systematic collection, analyses, interpretation, and
utilization of data to ensure efficiencies and sound decision-making and identification of
best practices for modeling and ensuring institutional effectiveness, stability and long-
term growth. COMMITMENT TO STUDENT LIFE-LONG LEARNING:; ALIGNING
RESOURCES TO STRATEGIC PRIORITIES, INCLUDING A RE-ENVISIONING, RE-
POSITIONING OF THE UMN FOR EFFECTIVENESS AND EFFICIENCY WHILE
ESCHEWING THE NOTION THAT INSTITUTIONS SHOULD NOT CHANGE.




7.

10.

11.

Develop multiple pathways whereby students and faculty are enabled in experiencing and
maintaining global and international interconnectedness in world affairs while
contributing and lending their voices and resources to the understanding of current social,
cultural, economic, and political issues at the international stage through the scholarship
of engagement. STRONG COMMITMENTS TO GLOBAL AND INTERNATIONAL
EDUCATION, INFUSION OF INTERNATIONALIZATION INTO THE CURRICLUM TO
ENHANCE BROADEN HUMAN POTENTIAL AND COLLECTIVE WELL-BEING OF
ALL.

Strong commitments to data-driven research and decision-making coalescing around
scientific inventions and creativities, discoveries, development of patents, a mastery and
understanding of social, cultural, economic, and technological innovations, and
exploration of ways to find appropriate solutions to pressing problems. ARTISTRY
CREATIVITIES, FOSTERING TECHNOLOGICAL INNOVATIONS & USAGE WHILE
CONFRONTING AND RESOLVING CHALLENGES AT THE LOCAL, STATE,
NATIONAL, AND GLOBAL LEVELS.

A continuous striving to fostering a culture of trust, accountability, and effective
stewardship of the public’s investments in education recognizing the fiduciary imperative
of demonstrating verifiable utilization of state resources to bring added-value to higher
education. FOSTERING RESPECT, HONESTY, TRUSTWORTHINESS AND PUBLIC
ACCOUNTABILITY, STEWARDSHIP AND ENGAGING EXTERNAL CONSTITUENTS.

A demonstration of commitment to effectively develop and use resources in meaningful
and sustainable manner to reduce resource utilization, to promote conservation and
renewable energies in ways that are environmentally sound, and to continually upgrade
infrastructures through capital improvements in buildings and physical assets.
SUSTAINABILITY AND EFFECTIVE UTILIZATION OF RESOURCES TO REDUCE
AND CONSERVE ENERGY WHILE PROMOTING ENVIRONMENTAL SAFE
PRACTICES.

The strategic plans at both institutions are structured to incorporate varied trajectories of
institutional branding and visual manifestations of the two universities as sites for
continuous innovations designed to better position the two campuses on pathways of
academic and scholastic excellence. This excellence is modeled by periodic redefinitions
of the brand identities to better illustrate and exemplify the roles, added value, and impact



that the two universities bring to the State of Minnesota. The persistent branding of the
university’s products is intended to reinvigorate and strengthen the two universities
relationships with their external constituencies (alumni, donors) and at the same time
marshal their resources to promote institutional advancement and effectiveness.
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