UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

MINUTES
BOARD OF REGENTS' MEETING
AND

REGENTS' COMMITTEE MEETINGS

December 8-9, 1983

Office of the Board of Regents

220 Morrill Hall







Year 1983-84

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Minutes of the Board of Regents' Meeting

and Regents' Committee Meetings

December 8-9, 1983

CONTENTS

I.

IT.

Committee Meetings

A,

B.

C.

D.

E.

Educational Policy & Long-Range Planning
Committee - December 8, 1983

Faculty, Staff & Student Affairs Committee -
December 8, 1983

Physical Plant & Investments Committee -
December 8, 1983

Budget & Legislative Coordinating Committee -
December 8, 1983

Committee of the Whole - December 9, 1983

Board of Regents' Meeting - December 9, 1983

A.
B.
C.
D.
E.
F.
G.
H.

Recognition of Student Representatlves

Approval of Minutes

Report of the Chairman

Report of the President

Gifts

Contract and Grant Awards

Applications for Contracts and Grants '

Report of the Committee of the Whole

(1) Election of Trustees - Minnesota Landscape
Arboretum Foundation

(2) Appointment of David M. Lilly as Vice
President for Finance & Operations

(3) Enrollment-Tuition Policy Discussion -

(4) Annual Report of the Board of Governors

(5) Update - Evaluation of Office of President

Report of the Educational Policy & Long-Range

Planning Committee

(1) Continuing Education & Extension
Constitution Revisions

(2) Medical School Class Size

(3) Mission & Policy Statement

(4) Social Work Programs

Report of the Faculty, Staff & Student Affairs

Committee

(1) Civil Service Rule Changes

(2) Vice President's Monthly Report

(3) Civil Service Class Changes

(4) Unlver51ty of Minnesota-Teamsters Contract

PAGE

179
182
188

192
194

197
197
198
198
198
199
199

199

199
199
199
199

200
200
200 .
200

200
200
200
200



CONTENTS

(5) 1983-84 Civil Service Salary Plan -
Comparability Update
(6) Report on Tenure Regulations Delayed
K. Report of the Physical Plant & Investments
Committee
(L) Vice President's Monthly Report
(2) Amendment to Regents' Policy on Invest-
ments in Corporations doing Business in
South Africa _
(3) Telecommunications System
(4) Replacement of Existing Lease with
Minnesota Department of Natural Resources
for the Tower Soudan Underground Research
Site
(5) Investment Performance of Other Big Ten
Universities
(6) Purchasing Policy Report
(7) Report on Remodeling Costs for Projects
Constructed by Physical Plant Department
L. Report of the Budget & Leglslatlve
Coordinating Committee
(1) Report to Legislature on Use of Foreign
Teaching Assistants
(2) Report to Legislature on Affirmative
Action for Technology-related Education
M. O0O1ld Business
(1) Update from Nominating Committee of the
Hospital Board of Governors

Appendix I - Vice President's Monthly Report

PAGE

201
201

201

201
201

201

202
202

202

202

202

202

203



Year 1983~-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Educational Policy & Long-Range Planning Committee

December 8, 1983

- A meeting of the Educational Policy & Long-Range Planning
Committee of the Board of Regents was held on Thursday,
December 8, 1983, at 3:35 p.m. in Room 300, Morrill Hall.

Regents present: Regent McGuiggan, presiding;
Regents Casey, Krenik, Lebedoff, and Moore. ’

Staff present: President Magrath; Vice Presidents
Keller and Vanselow; General Counsel Dunham; Deputy Vice
President Sauer; Provost Heller. ’

Student Representatives present: Mike Rath and Marty
Smith.

CONTINUING EDUCATION & EXTENSION CONSTITUTION

Following a brief discussion, the committee voted
unanimously to recommend approval of the following resolution:

RESOLVED, that the revisions to the Con-
tinuing Education and Extension Constitution,
Twin Cities, as recommended by the Vice President
for Academic Affairs be approved.

MEDICAL SCHOOL CLASS SIZE REPORT

Vice President Vanselow noted that he previously
reported to the committee on the plan to reduce the enter-
ing class size in the Medical School from 239 to 200 over
a five-year period. He indicated that following submission
of the plan to the Legislature, the Administration had
a discussion with members of the Education Division of the
House Appropriations Committee, and as a result of that
discussion the plan for reduction has been accelerated.

He stated that the plan for phased reduction was reviewed
with Dean Gault, and the modified plan is to phase the
reduction over four years instead of five, as follows:

1983 - 239; 1984 - 230; 1985 - 220; 1986 - 210; and 1987 and
thereafter - 200.

Vice President Vanselow indicated that the reduction

plan has been approved by President Magrath, and no action
is required by the committee.
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MISSION & POLICY STATEMENT

Regent McGuiggan stated that this item was placed
on the agenda to give the committee an opportunity to
discuss whether or not there is a need to revise the
Mission and Policy Statement which was adopted by the Board
of Regents on July 11, 1980.

President Magrath discussed the present Mission
Statement, and stated that it has been customary to review
the document every five years. He suggested that the
Regents should delay revision of the Mission Statement,
pending completion of the second cycle of planning. He
noted that there are various task force reports which
have resulted from the planning cycle. He stated that
under Associate Vice President Linck's direction, the
Institutional Planning Statement is being revised, taking
account of the various task force reports. Upon completion
of the revised Institutional Planning Statement, President
Magrath stated that work could then begin on developing
a revised Mission and Policy Statement for review by
the Regents during Winter Quarter, 1984 and adoption in 1985.

A lengthy discussion ensued regarding revision of the
Mission and Policy Statement particularly relative to the
amount of specificity necessary in this type of document.
President Magrath indicated that extensive discussion by
the Regents is very important in reviewing the Mission and
Policy Statement, since this is the way the public is in-
formed about the University.

Following further discussion, President Magrath
indicated that a timetable for review of the Institutional
Planning Statement and the Mission and Policy Statement
will be presented to the committee at the January meeting
for discussion.

SOCIAL WORK PROGRAMS

Regent McGuiggan stated that the social work and social
development programs at the University were reorganized
as a result of the program priority statements. He stated
that this discussion was scheduled at the request of Student
Representative Marty Smith, who wanted an update on the
reorganization.

Vice President Keller, Keith McFarland, Dean of the
College of Home Economics, and C. David Hollister, Director
of the School of Social Work, presented an extensive update
on the reorganization.

It was noted that all of the changes lnvolved in the

reorganlzatlon were part of a cost-saving attempt to improve
the quality of the School of Social Work programs. Dean
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McFarland indicated that at this time there is a Director

of the School of Social Work, a Head of the Department of
Family Social Science, and a Director of the Center for
Youth Development. These three unit administrators and

two elected faculty representatives are a "coordinating
council", under the leadership of Dean McFarland, which

will result in close coordination of the program. Dean
McFarland indicated that further administrative changes have
been delayed pending completion of an accreditation review
next year.

An extensive discussion ensued. Student Representative
Marty Smith expressed appreciation for the discussion.
He urged the Regents to review some of the reductions
and reorganizations which resulted from the program priority
statements to ensure that what was intended to occur as a
result of the actions taken has actually been accomplished.

Vice President Keller indicated that he has asked
Dean McFarland to present a report in June on what has been
accomplished this year.

Regent McGuiggan expressed appreciation to Student
Representatives ‘Mike Rath and Marty Smith for their active
participation in the committee discussions during the year.
He wished them luck in their future endeavors, and invited
them to visit the committee any time.

The meeting adjourned at 4:40 p.m. -

/ﬁfwz%@

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Faculty, Staff & Student Affairs Committee

December 8, 1983

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
December 8, 1983, at 1:45 p.m. in Room 300, Morrill Hall.

Regents present: Regent Schertler, presiding; Regents
Casey, Hilke, Long and McGuiggan.

Staff present: President Magrath; Vice Presidents
Keller, Vanselow and Wilderson; Associate Vice President
Zander; Assistant Vice Presidents Perlmutter and Robinett;
Provost Imholte.

Student Representatives present: Julie Bates and
Duane Johnson.

On behalf of the committee, Regent Schertler expressed
appreciation to Student Representatives Julie Bates and
Duane Johnson for their participation in the committee's
discussions during the past year.

CIVIL SERVICE RULE CHANGES

The committee continued the discussion started at the
November meeting on the proposed Civil Service Rule Changes
still in dispute.

John Erickson, Assistant Director,- Personnel, and
Jerome Larson, Chairman of the Civil Service Rules Commit-~
tee, discussed their respective positions on the proposed
Civil Service Rule Changes still in dispute and the com-
mittee took action as follows:

1) Rule 7, Section 4 - Mr. Larson suggested that a
final sentence should be added to the current rule, as fol-
lows:

If notification is not completed prior to the
expiration of an employee's probationary period,
the employee will be considered as having passed
"probation.
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Mr. Erickson concurred with the addltlon suggested by Mr.
Larson.

The committee voted unanimously to recommend approval
of the amendment to Rule 7, Section 4.

2) Rule 11, Section 2C - The committee voted unani-
mously to recommend approval of 'the Administration's pro-
posal in opposition of proposed changes, which would lower
the eligibility criteria for part-time employees to earn va-
cation from three years to two years.

3) Rule 11, Section 4C - The committee voted unani-
mously to recommend approval of the Administration's pro-
posal in opposition of proposed changes, which would pro-
vide two new sick leave to vacation leave transfer increments.

A Regent Schertler noted that Mr. Larson indicated that

the Civil Service Committee's proposal was intended to pro-
vide a stronger positive incentive for employees not to abuse
sick leave. She stated this is a much larger topic, and
suggested to Mr. Erickson that the Personnel Department should
review the issue and if there are innovative ways of encourag-
ing positive reinforcement for employees not to abuse sick
leave, they should be presented to the committee for review.

4) Rule 12, Sections 1 and 2 - The committee voted
unanimously to recommend approval of the Administration's
proposal in opposition of proposed changes in seniority and
bumping rights of employees.

Following the discussion, Mr. Larson indicated that a con-
cern which surfaced during the Civil Service Committee's dis-
cussions was the University's lack of computer resources in
the personnel area. He stated that the Civil Service Commit-
tee hopes that computer resources for personnel functions will
be given high priority. Vice President Keller noted that funds
have been allocated this year to begin the process of com-
puterization of Civil Service personnel and payroll functions.

Regent Schertler stated that many of the points of con-~
tention in the rule changes entail larger issues, and she
stated that she hopes those issues will be addressed in the
future. Regent Schertler also asked that the committee be
sent the final version of the Civil Servxce Rules as approved
as soon as they are available.

Mr. Larson expressed appreciation to the committee for

their willingness and openness in dealing with the concerns
of the Civil Service staff. He noted that his term on the

183



Civil Service Committee expired in September. Regent
Schertler and other committee members commended Mr. Larson
for his work on behalf of the University Civil Service em-
ployees, noting that he has been a very effective spokesman.

Mr. Erickson noted that the rule changes pertaining to
vacation will be effective July 1, 1983, and all other
changes will be effective as of the date of approval, that
is December 9, 1983.

1983~84 CIVIL SERVICE SALARY PLAN/
COMPARABILITY ADJUSTMENTS - UPDATE

Regent Schertler indicated that there were some areas
of concern regarding the 1983-84 Civil Service Salary Plan
approved by the Regents, caused by the imposition of the
State plan on the University Personnel system. She stated
that this discussion was scheduled in order to update the
committee as to the areas of concern and suggestions from
the Personnel Department for making internal corrections.

Mr. Erickson reviewed a report which reflects the re-
sults of a survey of written concerns related to the com-
parability adjustments provided in the 1983-84 Civil Ser-
vice salary plan. He noted that the concerns were divided
into the following categories, and reviewed the solution
being proposed by the Administration for each category:

1) Some supervisor or lead worker actual salary dif-
ferentials (not ranges) have been reduced. Mr. Erickson
stated that the Administration proposes to correct this
situation by restoring supervisor and lead worker actual
salary differentials to the highest subordinate to their
pre-July 1, 1983 levels if originally a 4 percent or lesser
differential existed. If the differential was more than 4
percent originally and is now less than that, it may be re-
stored to the 4 percent minimum differential. The correc-
tions may be applied up through the first level supervisory
positions and changes can be made at any time, effective
July 1, 1983, or later. Mr. Erickson indicated that 35
cases in this category have been identified so far, and
could be corrected by implementation of the proposal.

2) Some employees have been promoted, and their former
classification received a larger total increase than their
present classification. Mr. Erickson stated that the Ad-
ministration proposes to correct this situation as follows:
If the present classification represented a promotion, pro-
motional salary adjustments on or after January 1, 1983
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may be changed to correct inequities related to compara-
bility adjustments. The changes can be implemented effec-
tive July 1, 1983, or later and appropriate documentation
must be approved by a Dean or his/her designee.

Mr. Erickson noted that 21 specific cases have been
identified so far with this type of inequity.

Regent Schertler asked if the employees affected have
been informed of the proposals. Mr. Erickson stated that
he has talked with many of the employees, however, nothing
has been done pending presentation of this update to the
committee. He stated that following this discussion, the
Personnel Department will proceed immediately on this basis.
Mr. Erickson also noted that it is very difficult to esti-
mate the cost of implementing the proposal. He also noted
that it must be determined whether or not the individuals
identified are the only ones in the University in these
categories.

Regent Schertler indicated that part of the reason for
requesting the update was because she perceived there were
many people in the University who were hurt by the compara-
bility adjustments and it was her hope that in addition to
loocking at the classifications affected, the Administration
would have a solution to solve the problems. Regent Schertler
indicated it would be advisable to go through all the com-
plaints received and then have the Administration come back
with a report on the total number of people affected and the
cost of correcting the problems in each category. Vice
President Keller indicated that, in effect, the Administra-
tion is suggesting that the problems with respect to indi-
viduals in the first two categories should be resolved, and
that it would not be necessary to come back to the commit-
tee with respect to solution of the problems in the first
two categories.

Regent Schertler noted that most of the concerns de- '
veloped because the State plan for comparability could not
be directly imposed upon the University because of a dif-
ferent personnel system.  She indicated that Mr. Erickson
and Associate Vice President Thomas are dealing with the
problems, and that she hopes all the concerns can be re-
solved satisfactorily because the concept of comparability
is good.

3) Some employees.complain that classifications in
their job family received comparability adjustments and
theirs did not. Mr. Erickson stated that the Office Spe-
‘cialist and Senior Office Specialist classifications are
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scheduled for adjustments in July of 1984. He noted that
Mr. Thomas' letter to the committee dated November 29,
1983, addresses the complaints from employees in classi-
fications for which the University does not have a com-
parable match with the State. Mr. Erickson indicated that
there are some problems that can be addressed within the
confines of comparability, but he indicated that he did
not want to mislead the committee that everyone will be
satisfied with the resuilts.

4) Certain employees complain that classifications
in other job families received comparability adjustments
and theirs did not. Mr. Erickson indicated that there
does not appear to be a satisfactory solution to this
complaint, in that a solution would require ignoring the
comparability statute. He noted that it is impossible to
maintain historic, internal relationships and have pay
equity/comparability.

Regent Schertler invited comments from committee mem-
bers or from any concerned employees. The following indi-
viduals expressed concerns relative to the comparability
adjustments: Cheryl Yano, Judy Lizotte, Patricia Magnuson,
and Margaret Jones.

Mr. Erickson commented briefly on the establishment
of a job evaluation system for the University, which will
be complete in about one and one-half years. He indicated
that at that time, the University will do an analysis sepa--
rate from the State and look at the issue of comparability.
Mr. Erickson indicated that this analysis will include all
classifications, regardless of whether or not they are
covered by collective bargaining. However, it is possible
that the Hospital will not use the same job evaluation
system.

Regent Schertler stated that the whole thrust of where
the State has gone is a forward thrust and she stated that
she is very supportive of the concept of comparability.
However, she indicated that the committee will look for-
ward to updates because the problems which have developed
cannot be ignored.

VICE PRESIDENT'S MONTHLY. REPORT

The committee voted unanimously to recommend approval
of the Vice President's Monthly Report.
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Regent Schertler suggested that a discussion of the re-
vised docket format be delayed until the January meeting due
to time constraints.

Vice President Keller noted that the search was recently
completed for the Director of the Student Counseling Bureau.
He indicated that action will not be requested until the
January meeting, but noted that the person the Administra-
tion intends to recommend for the position was present at the
meeting. Vice President Wilderson introduced Dr. Elizabeth
Wales, and Dr. Wales briefly addressed the committee.

CIVIL SERVICE CLASS CHANGES

The committee voted unanimously to recommend approval
of the following Civil Service Class Changes:

1) New Class No. 5184, University Inspector,
$2441-3082 (Al8), effective October 1,
1983.
2)  Abolishment of Class No. 5440, Assistant
Chief Operating Engineer, St. Paul, $1777-
2645 (Al0), effective December 16, 1983.:
UNIVERSITY OF MINNESOTA-TEAMSTERS CONTRACT
The committee voted unanimously to recommend approval
of the proposed University of Minnesota-Teamsters contract.
REPORT ON TENURE REGULATIONS
The discussion relating to tenure regulations was de-
layed due to time constraints. Regent Schertler noted that
this item will be discussed first at the January committee
meeting.

The meeting adjourned at 3:25 p.m.

N, I

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Physical Plant & Investments Committee

December 8, 1983

A meeting of the Physical Plant & Investments
Committee of the Board of Regents was held on Thursday,
December 8, 1983, at 1:40 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Lebedoff, presiding; Regents
Drake, Goldfine, Krenik, Moore, and Roe.

Staff present: Vice President Lilly; Secretary Wilson;
Associate Vice Presidents Des Roches, Hewitt, and Robb.

Student Representatives present: Tom Anderson and
Shawn Mahoney.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Report of the Vice President for Finance and
Operations for the month of November 1983. There were
no Accounts Receivable write-offs or new projects in-
cluded in the report.

INVESTMENT PERFORMANCE OF OTHER
BIG TEN UNIVERSITIES

In response to a question raised on how the
University of Minnesota investment performance compares
with other Big Ten universities, a report was given
relating to this information. The report included the
size of the endowment fund from each of the universities
and the performance of the individual funds.

It was noted that the University of Minnesota ranks

third among nine Big Ten universities in terms of total
return on its' endowment funds.
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PURCHASING POLICY REPORT

Associate Vice President Des Roches presented a
report, which was requested at the November meeting,
relating to the number of bids rejected for not meeting
bid specifications. Ms. Des Roches reported on the
University's procedures for writing specifications and
noted that the Purchasing Department has been directed to
work with departments in developing specifications which
are clear, concise, and openly competitive. She stated
that the administration will continue to monitor this
system and that hopefully the number of bids rejected for
not meeting bid specifications will be reduced.

ANNUAL REPORT ON INVESTMENTS IN COMPANIES
WITH OPERATIONS IN SOUTH AFRICA

As provided in the University Policy on Investments
in Corporations doing Business in South Africa, approved
June 11, 1982, a report was given on the implementation of
this policy. The following facts were reported:

- During 1982-83, the market value of University
‘holdings in companies with activity in South
Africa rose from $23.5 million to $28.1 million
in a general market environment that advanced
strongly. In that favorable overall market per-
spective, however, these holdings declined over
the year from 26.1% to 23.8% in relation to the
market value of the University's complete port-
folio. The number of separate holdings also fell
slightly over the year from 47 to 43, which re-
flects equity holdings in 36 companies doing some
business in South Africa and bond holdings in an
additional 7 corporations.

- Throughout 1982-83, the University of Minnesota
neither held nor bought stock in any company
that does not subscribe to the Sullivan Principles.
One manager erroneously purchased stock in
Pepsico, Inc., which is not a signer; and when
that mistake was discovered, the stock was immediately
sold.

- On 26 separate occasions during 1982-83, the
University's professional investment managers,
having reached the explicit conclusion that
equally attractive alternative investments were
not available to them, initiated investments in
companies with some activity in South Africa.

-.0n a year-to~-year basis, the new acgquisitions of
stock in companies doing some business in South
Africa performed slightly better than the altern-
atives foregone (+69.9% vs 61.1%). However,
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these differences are so small, over such a short
period, as to be inadequate for analytical pur-
poses, and also inadeguate to determine the longer-
term workability, efficacy, and impact of the new
policy. ‘

It was noted that the current policy contains no
reference to whether or not companies have to be signators
to the Sullivan Principles before the University will
invest in them. A motion was made and seconded that the
University refrain from buying or retaining stock in
companies that are not signators to the Sullivan Principles.
The committee voted unanimously to recommend approval of
the motion.

TELECOMMUNICATIONS SYSTEM

Vice President Lilly presented additional information
relating to a proposed telecommunications system. An
outline of the Telecommunications System Specifications
was passed out to committee members for review. Associate
Vice President Hewitt also reviewed the various site
proposals noting advantages and disadvantages of each site.
It was also noted that the item will not be discussed
again until May, however, if any information needs to be
transmitted to the Board of Regents before that time,
it will be done immediately.

The committee then voted unanimously to recommend
approval for the Administration to proceed with the
solicitation of bids for the Twin Cities Campus Telephone
System.

REPLACEMENT OF EXISTING LEASE WITH THE
MINNESOTA DEPARTMENT OF NATURAL RESOURCES,
FOR THE TOWER SOUDAN UNDERGROUND RESEARCH SITE, SOUDAN

The committee voted unanimously to recommend approval
of a resolution authorizing the replacement of the exist-
ing lease with the Minnesota Department of Natural Re-
sources covering the University's use of the 23rd, 25th,
and 27th levels of the Soudan Mine in the vicinity of Mine
Shaft No. 8 plus surface premises in the Tower Soudan
State Park through December 31, 1992, with renewal options
thereafter. ’

REVIEW OF REMODELING COSTS FOR PROJECTS
CONSTRUCTED BY PHYSICAL PLANT DEPARTMENT

Mr. Tuncay Aydinalp, Acting Director of Physical
Plant Operations, presented a review of remodeling costs
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for projects constructed by Physical Plant Operations.

Mr. Aydinalp reviewed the function of the Remodeling
Projects Section of Physical Plant, the remodeling project
process, project scheduling and cost factors, and cost
estimating performance.

The committee engaged in a discussion relating to
the remodeling projects being completed in-house or
sent out for bids from outside vendors. Committee members
emphasized the importance of completing remodeling pro-
jects at the lowest cost possible whether that be in-house
or by outside contractors.

The meeting adjourned at 3:10 p.m.

Mia & i

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Budget & Legislative Coordinating Committee

December 8, 1983

A meeting of the Budget & Legislative Coordinating
Committee of the Board of Regents was held on Thursday,
. December 8, 1983, at 3 35 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Long, presiding; Regents
Drake, Hilke, Roe, and Schertler.

staff present: Vice Presidents Keller, Lilly, Vanselow,
and Wilderson; Secretary Wilson; Associate Vice Presidents
Des Roches, Preston, and Robb; Provost Sahlstrom.

Student Representatives present: Christine Brown
Mahoney.

LEGISLATIVE REPORT ON THE USE OF
FOREIGN TEACHING ASSISTANTS

Associate Vice President Robb reported that the
legislature requested that a plan be presented to the leg-
islature by December 1, 1983 to insure that teaching
assistants are proficient in speaking, reading, and writing
the English language as it is spoken in the United States.

Mr. Robb reviewed the plan which will be sent to the
legislature and explained the measures taken to improve the
English speaking skills of foreign teaching assistants.

He noted that a new program has been put into effect for
fall quarter and that the program will be evaluated at the
end of the fall guarter to determine the level of coopera-
tion from academic departments and to determine the effect
on the teaching assistants. If the results appear to be
beneficial, the program will continue.

AFFIRMATIVE ACTION FOR
TECHNOLOGY~-RELATED EDUCATION
Associate Vice President Robb stated that the legis-

lature requested that the University of Minnesota, the
State University Board, the Community College Board, and
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the Board of Vocational-Technical Education each present

a plan by December 1, 1983 relating to how affirmative
action with regard to women, minorities, and the handicapped
will be promoted in the spending of technology-related

funds for educational programs.

The plan prepared for the legislature by the Office
of the Vice President for Academic Affairs was reviewed
for the committee. The report pointed out that enrollment
of women in the Institute of Technology reached 20% in
1983 and noted that there has been a steady increase in
the enrollment of Asian-American, Afro-American, and Spanish
surname students and the number of students from ethnic
minority groups under-represented in science-based pro-
fessions has increased 50 percent in the past three years,
but more needs to be done to reach parity with the state
population.

BUDGET PRINCIPLES

Acting Vice President Lilly presented a rewritten
version of the Budget Principles for the committee to
review. Committee members reviewed each topic listed in
the proposed Budget Principles thoroughly.

Regent Schertler stated that this format was exactly
what the committee had requested and commended Acting
Vice President Lilly on the preparation of the document.

It was noted that the Budget Principles will be on
the agenda for action at a subsequent meeting.

The meeting adjourned at 4:50 p.m.

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Committee of the Whole

December 9, 1983

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, December 9, 1983, at 8:50
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Drake, Goldfine, Hilke, Lebedoff, Long,
McGuiggan, Moore, Roe and Schertler.

Staff present: President Magrath; Vice Presidents
Keller, Lilly, Vanselow and Wilderson; Deputy Vice Presi-
dent Sauer; General Counsel Dunham; Secretary Wilson;
Associate Vice Presidents Odegard, Preston and Robb; As-
sistant Vice President Perlmutter; Provosts Frederick,
Heller, Imholte and Sahlstrom.

Student Representative present: Shawn Mahoney.

ELECTION OF TRUSTEES -
MINNESOTA LANDSCAPE ARBORETUM FOUNDATION

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that on the recommendation of
the Minnesota Landscape Arboretum Foundation
Nominating Committee, the following indivi-
duals are hereby elected to the Board of
Trustees of the Minnesota Landscape Arboretum
Foundation, effective January 1, 1984, for the
terms indicated:

David M. Lilly December 30, 1986
Stephen Keating December 30, 1986
Ella Crosby December 30, 1986

William F. Hueg December 30, 1985 (To
£ill an unexpired term)
PERSONNEL
Presidenthagrath recommended the appointment of David

M. Lilly as Vice President for Finance and Operations. He
noted that the recommendation was made following a national
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search for candidates for the position.

The committee voted unanimously to recommend approval
of the appointment.

Vice President Lilly thanked the Board, and stated that
it is a great honor and opportunity to help in the future of
the University of Minnesota.

TUITION/ENROLLMENT POLICY

Vice President Keller and David Berg, Director of Man-
agement Planning & Information Services, led an extensive
presentation on tuition levels at the University and the
possible effects on enrollments. It was noted that tuition
at the University was increased an average of 15.1 percent,
which was a 20 percent movement toward cost-related tuition.
The increase in tuition, combined with an increase in avail-
able student aid, resulted in a slight decrease in enroll-
ments.

An extensive discussion ensued on the relation between
tuition increases and enrollment trends and financial aid
availability. Student Representative Shawn Mahoney urged
the committee to consider student aid for students who take
longer than four years to complete their education. Fur-
ther movement toward cost-related tuition was also discussed.
President Magrath stated that he is in favor of a carefully
monitored movement toward cost-related tuition, and stated
that the Administration will present recommendations early
in 1984. There was also a brief discussion regarding the
need to recruit high ability students and the use of Uni-
versity of Minnesota alumni to recruit those students, and
President Magrath stated that an update on this issue will
be presented at the February meeting.

QUARTERLY REPORT OF THE BOARD OF GOVERNORS
OF THE UNIVERSITY OF MINNESOTA HOSPITALS & CLINICS

Edward Schwartz, General Director of the University of
Minnesota Hospitals & Clinics, and David Cost, Chairman of
the Hospital Board of Governors, were present at the meeting.

Mr. Cost presented an extensive update on the Board's
activities following the appointment in April, 1983 of the
new Board of Governors subsequent to the report of the Spe-
cial Study Committee on University Hospital Governance.
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. Vice President Vanselow presented an update on the
Hospital Renewal Project. He indicated that the project
is on schedule and under budget. He stated that. all bids
have been awarded for the project, and the project is ap-
proximately 9 percent under estimate. Plans are currently
being developed for use of the savings and will be pre-
sented to the Board of Regents early in 1984.

Regent Schertler expressed concern regarding the per-
sonnel policies of the Hospital. Vice President Vanselow
noted that as a result of the report of the Study Commit-
tee, responsibilities for personnel and purchasing func-
tions were delegated to the Hospital Board of Governors.

He indicated that the Hospital Administration is in the pro-
cess of developing a manual for purchasing and stated that
the manual will be presented to the Regents for endorsement
at the January meeting.

Committee members expressed appreciation to Mr. Cost
for his report.

EVALUATION OF THE OFFICE OF THE PRESIDENT

Regent Krenik indicated that he has asked Regent
Goldfine to chair a committee to evaluate the office of
the President. Other committee members will be Regents
Drake, Hilke and Moore. He stated that other Regents are
welcome to contact the committee members for .input into
the process. He also stated that he and Regent McGuiggan
will work with the committee if needed.

The meeting adjourned at 10:30 a.m.

/%JA%M“

DUANE A. WILSON, Secretary
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Year 1983-84

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

December 9, 1983

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, December 9, 1983, at
10:50 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Dosland, Drake, Goldfine,
Hilke, Krenik, Lebedoff, Long, McGuiggan, Moore, Roe, and
Schertler. President Magrath presided.

Staff present: Vice Presidents Keller, Lilly, -
Vanselow, and Wilderson; Secretary Wilson; General Counsel
Dunham; Deputy Vice President Sauer; Associate Vice Presidents
Des Roches, Hewitt, Odegard, and Robb; Provosts Frederick,
Heller, Imholte, and Sahlstrom.

RECOGNITION OF STUDENT REPRESENTATIVES

Certificates of appreciation were presented to the
1983 Student Representatives. Shawn Mahoney, Chairman of
the Student Representatives spoke briefly to the Board.
The newly-elected 1984 Student Representatives were then
introduced.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve
the minutes of the following meetings:

Educational Policy & Long-Range Planning Committee -
November 10, 1983

Faculty, Staff & Student Affairs Committee -
November 10, 1983 :

Budget & Legislative Coordinating Committee -
November 10, 1983

Physical Plant & Investments Committee - November 10,-
1983 ' :

Committee of the Whole - November 11, 1983

Board of Regents - November 11, 1983
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REPORT OF THE CHAIRMAN

Chairman Krenik reported that during the past month
Regent Goldfine had received the Torch & Shield Award
from the Northwest Minnesota Education Association and that
Regent Casey had received the Outstanding Achievement Award
from the Southwest Experiment Association.

REPORT OF THE PRESIDENT

President Magrath gave a brief update of the progress
of the search committee for a head football coach. He stated
that the committee has submitted the names of four pros-
pects to Athletic Director Paul Giel for consideration and
the process has not yet been completed.

GIFTS

Associate Vice President Odegard presented the monthly
list of gifts to the University of Minnesota, the University
of Minnesota Foundation, the Arboretum Foundation, and the
Minnesota Medical Foundation.

Associate Vice President Odegard stated that the
Harry Kay Charitable Foundation has offered a gift of
$1,150,000 to the Minnesota Medical Foundation for estab-
lishment of a Harry Kay Chair in Biomedical Research at
the University of Minnesota with the following stipulations:

1. That the Board of Regents endorse acceptance of
this gift by the Minnesota Medical Foundation;

2. That the Board of Regents approve establishment
of the Harry Kay Chair in Biomedical Research
effective upon receipt of the initial payment
from the Harry Kay Foundation;

3. That the Board of Regents approve the recommenda-
tion that Dr. Fritz H. Bach, Professor of Labora-
tory Medicine and Pathology and Director of the
Immunobiology Research Center be named as the
first incumbent of the Chair.

Associate Vice President Odegard stated that approval
of the Gifts Report would endorse acceptance of this gift
as presented.

The Board of Regents voted unanimously to approve

the gifts. Documentation is filed supplement to the mintues,
No. 21,669.
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CONTRACT AND GRANT AWARDS

Vice President Keller submitted for approval the
contract and grant awards.

The Board of Regents voted unanimously to approve
the contract and grant awards. Documentation is filed
supplement to the minutes, No. 21,670. '

APPLICATIONS FOR CONTRACTS AND GRANTS

Vice President Keller submitted for approval the
applications for contracts and grants. The Board of
Regents voted unanimously to approve the applications for
contracts and grants.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Election of Trustees,
Minnesota Landscape Arboretum Foundation, as
follows: :

RESOLVED, that on the recommendation of
the Minnesota Landscape Arboretum Foundation
Nominating Committee, the following individuals
are hereby elected to the Board of Trustees of
the Minnesota Landscape Arboretum Foundation,
effective January 1, 1984, for the terms indi-

cated:

David M. Lilly December 30, 1986

Stephen Keating December 30, 1986

Mrs. Thomas (Ella) ’

Crosby December 30, 1986

William F. Hueg December 30, 1985 (To
£ill an unexpired
term '

b) Approval of the appointment of David M. Lilly
as Vice President for Finance and Operations
effective December 9, 1983

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Regent Krenik reported that the committee also engaged
in a discussion relating to the Enrollment-Tuition Policy,
received the annual report from the Board of Governors of
the University of Minnesota Hospitals & Clinics, and
received an update on the progress to date on the process
proposed for the Evaluation of the Office of the President.
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REPORT OF THE EDUCATIONAL POLICY &
LONG-RANGE PLANNING COMMITTEE

Regent McGuiggan, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following action:

a) Approval of resclution re Continuing Education
& Extension Constitution, as follows:

RESOLVED, that the revisions to the
Continuing Education and Extension Constitu-
tion, Twin Cities, as recommended by the Vice
President for Academic Affairs be approved.

Documentation is filed supplement to the minutes,
No. 21,671.

The Board of Regents voted unanimously to approve the
.recommendation of the Educational Policy & Long-Range
Planning Committee.

Regent McGuiggan also reported that the committee
received a report on the plan to reduce the entering class
size in the Medical School and engaged in discussions
relating to the Mission & Policy Statement and the Social
Work programs.

REPORT OF THE FACULTY, STAFF, &
STUDENT AFFAIRS COMMITTEE

Regent Schertler, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Civil Service Rule Changes as
amended. Regent Schertler noted that all dis-
crepancies between the Administration and the
Civil Service Committee were resolved in the
committee meeting. Documentation is filed
supplement to the minutes, No. 21,672.

b) Approval of the Vice President's Monthly Report
as presented to the committee and attached as
Appendix I hereto.

c) Ap@rovél of the Civil Service Class Changes as
pPresented to the committee. Documentation is
filed supplement to the mintues, No. 21,673.

d) Approval of the University of Minnesota-Teamsters

Contract. Documentation is filed supplement to
the minutes, No. 21,674.
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The Board of Regents voted unanimously to approve the
recommendations of the Faculty, Staff & Student Affairs
Committee.

Chairman Schertler reported that the committee
received an update on the 1983-84 Civil Service Salary
Plan -~ comparability adjustments and also reported that
the agenda item relating to the Report on Tenure Regula-
tions was delayed due to time constraints.

REPORT OF THE PHYSICAL PLANT
& INVESTMENTS COMMITTEE

Regent Lebedoff, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Vice President's Monthly Report
for the month of November 1983. Documentation
is filed supplement to the minutes, No. 21,675.

b) Approval of Amendment to Regents' Policy on.
Investments in Corporations doing Business in
South Africa adding a paragraph as follows:

"The University refrain from buying or
retaining stock in companies that are not
signators to the Sullivan Principles."

c) Approval of resolution re Telecommunications
System, as follows:

RESOLVED, that on the recommendation of
the President and the Acting Vice President for
Finance and Operations, the appropriate adminis-—
trative officers are authorized to proceed with
the solicitation of bids for the Twin Cities
Campus Telephone System.

d) Approval of resolution re Replacement of Existing
Lease with the Minnesota Department of Natural
Resources for the Tower Soudan Underground
Research Site, as follows:

RESOLVED, that on the recommendation of the
President and the Acting Vice President for
Finance and Operations, the appropriate Adminis-
trative Officers are authorized to enter into
a replacement of the existing lease with the
Minnesota Department of Natural Resources cover-
ing the University's use of the 23rd, 25th and
27th levels of the Soudan Mine in the vicinity
of Mine Shaft No. 8 plus surface premises in the
Tower Soudan State Park through December 31,
1992, with renewal options thereafter.
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The Board of Regents voted unanimously to approve the,
recommendations of the Physical Plant & Investments Committee.

Regent Lebedoff reported that the committee received
two reports relating to investment performance of other
Big Ten Universities and a Purchasing Policy Report. In
addition, he reported that the committee received a
report of remodeling costs for projects constructed by the
Physical Plant Department.

REPORT OF THE BUDGET & LEGISLATIVE
COORDINATING COMMITTEE

Regent Long, Chairman of the committee, reported
that the committee reviewed reports which have been requested
by the Legislature, one relating to the use of foreign
teaching assistants and the second one relating to affirma-
tive action for technology-related education. In addition,
the committee reviewed in detail the proposed Budget
Principles which will be back for action in the immediate
future.

OLiD BUSINESS
Regent Casey, Chairman of the Nominating Committee
of the Hospital Board of Governors presented an update on
the committee's progress stating that a slate of nominees
is not complete yet but will be forthcoming.

The meeting adjourned at 12:10 p.m.

Pl b, Pl

DUANE A. WILSON, Secretary
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BIOGRAPHICAL INFORMATION

Shirley Thenen, Professor, Food Science and Nutrition, College of Home Economics

Professor Shirley Thenen has held an associate professorship at the Harvard School of
Public Health from 1980 until the present. She also served as an assistant professor at
Harvard from 1972 to 1980 and as a research fellow between 1970 and 1972. Professor
Thenen received her undergraduate and graduate training at the University of California,
Berkeley. She earned her A.B. Degree in 1957 in biochemistry and microbiology and was
awarded the Ph.D. in nutritional biochemistry in 1970. Dr. Thenen has published
extensively and is active nationally in her profession. Areas in which she has taught
include nutritional biochemistry, human nutrition, public health nutrition, vitamins, and
nutritional, analytical laboratory courses.

Royce Hanson, Associate Director and Professor, Hubert H. Humphrey Institute of Public
Affairs .

Dr. Royce Hanson has served for the past two years as Senior Staff Officer and Study
Director of the Committee on National Urban Policy for the National Research Council,
Washington, D.C. Between 1972 and 1981 he was chairman of the Montgomery County
Planning Board, Silver Spring, Maryland. Dr. Hanson has held various faculty positions at
The American Umversn:y and served as a professor there from 1965 to 1972, He was
awarded the Ph.D. in 1963 in government and public administation and the J.D. in 1983
from The American University.

Hal W. Everett, Associate Professor, Agricultural and Applied Economics, College of
Agriculture

Dr. Everett received his M.S. Degree (1974) and Ph.D. Degree (1979) in agricultural
economics from Purdue University. From 1979 until the present he has held an assistant
professorship at the University of Illinois, Champaign. Dr. Everett also served as a
research associate at Purdue University between 1973 and 1977. Areas of expertise and
special interest in teaching include agricultural marketing, price analysis/forecasting,
and futures markets.
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NONCAMPUS SERVICE REQUESTS
December 1983

The data provided below reflect the requests for approval of consulting and outside
service agreements which have been received following the November Board of
Regents meeting. As Vice President for Academic Affairs, and on behalf of the
President, I have examined these requests and certify that all conform to the Board
of Regents' policies on Consulting and Outside Work and Outside Affiliations and
the appropriate administrative policies relating to noncampus service, professional,
and consulting activity. All are recommended for approval.

Kenneth H. Kellee
Vice President for Academic Affairs

Number of
Persons ~ Average Average
#* Academic Presenting Number Days/ Days/
Personnel Requests for of Month Month
Unit in Unit Approval ~ Requests Compensated Uncompensated
College of Agriculture o S
Entomology 17 ' 1 1 1 _——
Food Science and
Nutrition 17 1 2 2&3/5 , 3/10
Plant Pathology 30 1 1 3 —
Agricultural Extension Service
Communication
Resources 18 1 1 3 —
College of Education
Educational Policy
and Administration 22 1 1 4 e
Law School 34 1 1 2&1/3 S
College of Liberal Arts
Theoretical Statistics 8 1 1 2&1/2 —

*Numbers indicate full-time faéulty and professional and administrative staff as of April 28, 1983.
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