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Questions that Guide the Use of the OPT 
Model 

Patient-in-Context What is the patient story? 

Diagnostic  
Cue/Web Logic 

What diagnoses have you generated?  
What outcomes do you have in mind given 
the diagnoses? 
What evidence supports those diagnoses? 
How does a reasoning web reveal 
relationships among the identified 
problems (diagnoses)? 
What keystone issue(s) emerge? 

Framing How are you framing the situation? 

Present State How is the present state defined? 

Outcome State What are the desired outcomes?  
What are the gaps or complementary pairs 
(~) of outcomes and present states? 

Test What are the clinical indicators of the 
desired outcomes? 
On what scales will the desired outcomes 
be rated? 
How will you know when the desired 
outcomes are achieved? 
How are you defining your testing in this 
case? 

Decision Making 
(Interventions) 

What clinical decisions or interventions 
help to achieve the outcomes? 
What specific intervention activities will 
you implement? 
Why are you considering these activities? 

Judgment Given your testing, what is your clinical 
judgment? 
Based on your judgment, have you 
achieved the outcome, or do you need to 
reframe the situation? 
How specifically will you take this 
experience and learning with you into the 
future as you reason about similar cases? 

 


