
Approved 3-14-18 
Teaching & Learning Committee 

February 14, 2018, 3:00 pm (Meeting #9) 
 

Present: Paul Bates, Lynette Carlson, Stacy Crawford, Jannifer David, Rebecca Gilbertson, Mindy 
Granley, Emily Hartman, Sarah Hatfield, Kristen Hylenski, Rachel Inselman, Jill Jenson, Rick LaCaille, 
Jerry Pepper, Janet Pribyl, Burke Scarbrough, David Short, Hua Tang, Maureen Tobin-Stanley, Pete 
Willemsen 
Absent: Austin Evenson, Mandie Johnson, Alexandra Ulland 
Guests: Tracy Bolen, Sue Lombardo, Ann Miller, Pam Spencer, Janny Walker 
 
The minutes from the 1-30-18 meeting were approved. 
 
Subcommittee reports 
The assessment subcommittee is continuing their work on their workgroup projects. The peer review 
rubric group completed their 2nd pilot, and data from that will go forward for further review. The hope is 
for this to be in use by fall semester. An ad hoc group is reviewing the data summary reports of campus 
learning outcomes and goals and preparing a report to the subcommittee. The survey workgroup 
determined that they would not be pursuing surveys as a means of assessment, but they do have data if 
TLC would like to see how the group came to this conclusion. 
 
UCC update  
The Faculty Senate is discussing the engagement survey. They are also discussing the issue of adding a 
PAL to the lib ed committee. SA is working on revisions to their constitution. They have also been 
discussing a draft policy where student organizations can be sanctioned for the actions of their members. 
This is a system wide policy and UMDSA has provided their feedback, but this will primarily be 
discussed within UMTC governance. The Student Association asked about the status of the centralized 
syllabus database that was discussed in TLC last year. Students are interested in finding ways to get more 
information about courses than just the few sentences in the course catalog. The Exams Outside of Class 
Policy was brought to UCC with the minor revision approved by TLC. There was some concern that the 
new wording might not be clear, and there may be additional questions about the rest of the existing 
policy, so this will be revisited at a later date.  
 
Academic advising 
Advising directors from the five collegiate units were invited to the committee to provide an overview of 
advising in the collegiate units. UMD has a hybrid model of advising, utilizing both faculty and 
professional advisors. CEHSP, LSBE, and CLA all have slightly different versions of an intake model of 
advising, where all new high school students are assigned to a professional advisor when they begin at 
UMD and then move to a faculty advisor later in their academic career. In SCSE, new students are 
assigned to a faculty advisor except in a few of the very large majors such as biology and engineering, 
which are handled by professional advisors due to high enrollment. In SFA, students are assigned faculty 
advisors and the SFA advising office provides secondary advising. Faculty and professional advisors 
serve complementary roles. Professional advisors provide expertise on registration, records, transfer 
course issues, or various academic roadblocks so that faculty advisors can focus more on mentoring 
students within their discipline. Professional advisors also work heavily with the admissions office, 
attending recruiting events, meeting with prospective students and their parents, etc. When new advising 
tools are introduced, such as APLUS, advising offices serve as key contacts. (It was noted that feedback 
from faculty who are utilizing APLUS has been very positive so far.) 
 



New faculty receive training in advising when they are first hired. All faculty are required to have 
advisees, but there is a great deal of disparity in faculty advisee loads. The best advisors are often 
overburdened with huge advising loads. There is a campus-wide advising page that links to all the 
collegiate advising pages. Each college has advising information specific to their own students as well as 
links to key resources such as APAS, Grad Planner, etc. CEHSP has also developed a page with various 
articles and research on student success: z.umn.edu/studentsuccessresources.  
 
Are there other things within the purview of this committee that TLC can do to help advisors or make 
advising a more positive experience for students? Perhaps there is data this committee could look at to 
help provide a more complete picture – assessment data, satisfaction data, other surveys, etc. to help us 
understand what is going well and what the needs are. It was suggested that perhaps CETL could hold a 
workshop or a coffee hour discussion on best practices in advising, how to become better mentors, or 
highlighting faculty who have won advising awards. 
 
Members of the group expressed appreciation for the work of professional advisors and the valuable role 
they serve. It was noted that one of the key factors in student retention are the relationships formed with a 
faculty member or advisor. Advising will be an ongoing topic of conversation in future TLC meetings.  
 
Meeting adjourned 4:30 pm 

https://onestop.d.umn.edu/academics/advising
http://z.umn.edu/studentsuccessresources

