
 NOTES FOR THE RECORD 
 
 
 A meeting of the Senate Committee on Finance and Planning was not held, but a group of people 
gathered in the Regents' Room, Morrill Hall, on Tuesday, February 18, 1997, to discuss the financial 
situation of a hypothetical University of Erewhon ("nowhere" spelled backward); those present included 
Fred Morrison (who presided over the discussion), Cynthia Gillette, Jason Frick, David Hamilton, Gerald 
Klement, Patricia Ferrieri, Catherine French, Richard Pfutzenreuter, Peter Robinson, Benjamin Senauer, 
Charles Speaks, Craig Swan, and James VanAlstine. 
 
 In the course of conversation, it was determined that the hypothetical University of Erewhon had 
projected revenues of 669 golden grickles and projected expenditures of 689 golden grickles; the question 
was how the shortfall of 20 golden grickles should be handled.  The options included increasing income, 
reducing or eliminating new expense items, reducing existing expense items, retrenchments, and 
assessments.  It was said that the latter three items would all be a form of retrenchment, and would differ 
only in the nature or breadth of their application. 
 
 The conversation also touched on the comparisons between the budgets of Erewhon and 
Minnesota. 
 
 Those present appeared to be in agreement on several points: 
 
-- the amount of faculty salary increases proposed (to reach the median of the top 30 research 

universities), and the schedule for reaching that objective (two to three years), should NOT be 
changed, 

 
-- tuition for students should NOT be increased more than the rate of inflation, and perhaps slightly 

less, 
 
-- there should NOT be indiscriminate retrenchment, 
 
-- there should be NO further expenditures on administrative process redesign (new computing 

systems in human resources, student systems, grants management, general ledger) until there are 
plans, budgets, and specific expected outcomes/performance measures for each of the new 
systems and the Committee has had a chance to review them, 

 
-- in some cases, the people who are designing the solutions to administrative problems seem to be 

the source of the problems, and that advanced systems must NOT be designed simply to continue 
practices that are outdated, inefficient, or result in a diffusion of authority and responsibility, and 
there should be much more thought about what parts of processes are necessary and what parts 
are mere historical relics, 

 
-- the University should not support development of separate systems in different provostries; new 

systems and procedures should be university-wide, with useful interfaces at all departmental, 
collegiate, and other levels, and they should not be specifically designed for single units, 

 
-- support (resources and staff) for faculty should not be reduced, 
 
-- and the Committee on Finance and Planning should meet to consider adopting policy statements 

on these issues. 



 
 On the proposal for public-private partnerships (e.g., a separate 501(c)3 corporation), Professor 
Morrison suggested that the Subcommittee on Facilities Management (with a broadened charge to review 
support services more generally) should study the proposal and provide advice to the Finance and 
Planning Committee.  


