University Coordinating Council
February 1, 2019

8:00-9:30 DAdB 520

Approved 2/15/2019

Attendees: Joseph Bauerkemper, Neal Bhakta, Chancellor Black, Emily Borra, Jessi Eaton, Mary Franz,
Mike Kenyanya, Jen Mencl, Rebecca de Souza, Julie Visgar, Sam Shepard
Excused: Don Fosnacht, David Short, Krista Twu

Vice Chair Jessi Eaton called the meeting at 8:00 a.m. The minutes of December 14, 2019, were tabled
for approval until the February 15, 2019, meeting pending revisions.

For Discussion and/or Action

Proposed Updates: Academic Standing Policy

The policy was brought forth from the Faculty Senate via the Curriculum Subcommittee. Faculty Senate
endorsed the proposed updates. The Student Association, Staff Senate, and Teaching and Learning
Subcommittee will review the policy and send all comments to the Curriculum Subcommittee.

Proposed Updates: Credit Standards for Instruction and Student Work

The policy was brought forth from the Teaching & Learning Committee (T&LC). The Faculty Senate has
reviewed and forwarded comments to the T&LC. The Staff Senate and Student Association will send
comments to T&LC once their groups have reviewed.

Old Business

Proposed Revisions to the UMD Constitution Amending Procedures — this request was brought forth from
the Faculty Senate in the spring of 2018. Since the original request, Corbin Smyth has attended UCC and
made multiple suggestions and recommendations to council members. Faculty Senate is revising the
request and will resubmit to the council per review process.

High School Preparation Requirements

As stated at the December 14, 2019, UCC meeting Jessi Eaton and Jen Mencl were to meet to draft a plan
to identify the information to collect for the High School Preparation Requirements. Jen has since learned
the System-wide Enrollment Management group is currently discussing matters impacting this topic and
will provide updates to the council as they become available. Jen and Jessi’s work is on hold since it is
contingent on the outcome of the system-wide discussion. EVCAA Delgado will be invited to an
upcoming council meeting to share information on this topic.

Information Sharing
Spencer Basarich resigned as the vice chair of Student Experiences; Sam Shepard will serve as vice chair
until an election is held.

Mike Kenyanya discussed the need for policy that would include student representation on non-
governance committees on campus. He indicated the students are well represented in governance and on
campus committees, but there are gaps. As an example, Mike reached out to involve students with the
dorm/residence hall project committee and also requested student involvement on a search committee. A
council member expressed concerns about more responsibilities being put on students that could pose
challenges. It was also noted that departments function based on their needs. Emily recently formed a
Welcome Week Advisory Group and reached out to students for participation. There currently is no
procedure for creating a committee or a roster of committees — how do you define a committee?
Chancellor suggested creating a statement about our core values, integrated learning and being part of the
student learning process. The statement could be recommended by UCC and approved by the Chancellor.


https://drive.google.com/open?id=0B-rxJ4U5UzFfakRjR3BOWmtkYjlpcVA2RmFQaDVoWGZVa1lj
https://drive.google.com/open?id=1119POaajxUhf-XjU0l96Ovh6Ej5FJv9r
http://d.umn.edu/academic-affairs/academic-policies/enrollment-transfer-policies/high-school-preparation-requirements
https://drive.google.com/open?id=1Y719BMgd9FrmA0fCSx6VYTlqoohmGr79dPc2FnnPHSI

Chancellor would then share with campus. Chancellor also suggested Mike touch base with Mark Yuran,
Associate Vice Chancellor for Human Resources, about any human resource implications with students
serving on search committees. Rebecca outlined the process used by her college and stated students are
included in the lunch meetings with faculty candidates.

New Business

Chancellor Update

Chancellor provided an update of a recent meeting about budgets, allocating state funds, and dealing with
tuition and revenue with President Designate Joan Gable. Chancellor appreciates and is encouraged by
her fresh perspective. The Chancellors and others are meeting with the System-wide Enrollment
Management Group and were asked to provide enrollment projections by the U of M Board of Regents by
the March meeting. EVCAA Delgado reported UMD’s projections in December 2018.

Chancellor briefly discussed the budget process by stating the Governor’s budget request is provided prior
to the state budget forecast. The Legislature waits for the budget forecast to become available. Budget
information can be found at http://d.umn.edu/office-vice-chancellor-finance-and-operations/um-budget-
finance-links.

The U of M Board of Regents selection process is upcoming. Mike Kenyanya is a candidate for the
student regent position. Newly selected regents will attend and be introduced at the Board of Regents’
meeting in March.

Bulldog Lobby Day is March 5, 2019. Mike will provide more information as it becomes available.

Mary Franz asked how UMD will use the Maurices Building that was gifted to the University a few years
ago. Chancellor indicated the gift was not accepted due to the expense of maintaining the building and the
need of expensive renovations.

The meeting adjourned at 8:50 a.m.

Wendy J. Larrivy
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