ANNUAL REPORT
Penny Cragun, Access Center Director
2002-2003

My mission as director of the Access Center matches the mission of the ASSL: to provide equal
access and reasonable accommodations for students with disabilities, to assist UMD in meeting
its obligations under federal and state statutes, and to assist UMD in fostering an inclusive,
welcoming campus community for students with disabilities. The work of the Access Center
supports the mission of ASSL: to enroll students and support their active learning. My job
involves working with students directly, being a resource for faculty, staff, and administrators,
and supervising Access Center professional and support staff.

The primary accomplishment this past year was the continued provision of quality service by the
Access Center to students with disabilities, in spite of poor physical working conditions. During
fall semester and the first part of spring semester, noise and fumes made it difficult for us to
work in our offices at times and made it impossible to use our Kirby Plaza testing rooms. We
relocated our office functions to rooms in Kirby Student Center (102 and 196) that lack
accessibility and violate HIPPA requirements since there is no confidential space for meeting
with students. Accommodated testing, which was scheduled in available rooms scattered over
the campus, was logistically difficult and often did not provide appropriate conditions for
students. '

Integrating new support staff was a second accomplishment. The office coordinator was new to
the position and required time and supervision to learn her job duties. This fall a second support
position was added to schedule accommodated testing. Since both persons were new, and both
had very different work styles, it was often a challenge to help both work successfully. The
office coordinator has grown considerably in her job knowledge but still needs to improve in her
working style and relationships with staff and student employees. The office clerical worker,
who schedules testing, did not have her own workspace last year. This created difficulties for
herand other staff. She will need a workspace of her own this coming year.

As can be seen from the 2002-3 data, the Access Center each year has more contacts with
students (2068 in 2002-3, 1810 in 2001-2) and continues to deliver more accommodated tests
(1408 in 2002-3, 1163 in 2001-2). Notetaking assistance continues at a high level (243
notetaking placements), as does screening and assessment of at-risk students (54 students). This
year the staff of interpreters provided interpreting for 24 courses at UMD and for 7 courses at
Lake Superior College. The student group, Access for All, under the direction of Pam Griffin,
received student service fee funding for the first time and brought a number of speakers and
programs to the campus (a tribute to Ed Hommer, a Disabled sports event, a Winter sport
sampler, a Wheelchair Pool Tournament, and a dis-Ability Crash Course). Access for All will
receive funding in 2003-04 again. Plans are to hire a peer adsvisor to help plan and coordinate
events.



My personal student caseload involved:
- counseling/advising to 113 students with cognitive disabilities, 27 of which were new

students
-screened and/or assessed 28 at-risk students with the following outcomes:
Minimal support/screening only: 13
Referral after Screening / Assessment: 11
Complete Assessment & LD diagnosis 3
Assessment in process 1

In my work with prospective students, I provided information to and /or visited with 107
prospective students and parents. In partnership with Amber Sexe from the Office of
Admissions I also reviewed the files of applicants with disability as an extenuating circumstance.
75 applicants were reviewed under the disability review process; a total of 31 students were
admitted, 23 of these students with a contract.

I also served ASSL and the larger UMD community by serving on teams, commissions and
advisory boards. These included ASSL’s Contributions to Community team, the UMD
Commission on Women, UMD Commission on Disabilities (ex offcio member), WRAC
Advisory Board, and the Advising Committee. I provided technical consultation to faculty and
also presented a lecture to a general psychology class.

There are several projects I would like to pursue in the coming year:
1) Compiling data on retention and graduation of students with disabilities
2) Implementing the Portfolio for unit information

Other Access Center strategies and measures for 2003-04 that involve new development include:
- piloting systems for scanning notes and textbooks
- exploring the feasibility of a summer orientation program for student with disabilities
- implementing a peer advising model for coordinating AFA even.

The working climate in the Access Center continues to be positive and cooperative for the most
part. Professional staff are experienced, competent and work as a team. There has been some
tension among support staff and student employees, however. This led to inviting Marybeth
Overland to present a workshop to staff and student employees on Personality Types and
Effective Communication based on the Enneagram. Maribeth then led a second workshop for
staff at our end-of-the-year staff retreat. These workshops will be followed by a third workshop
for staff before or during fall semester. Judy Bromen will also provide a workshop for student
employees next fall on basic communication skills.

The physical work climate was difficult last year for all staff, and this coming year will again
present challenges. The stress has made it difficult for me, and my staff, to be as productive as
we would like to be. It is crucial that some changes be made by fall. It is also important that a
permanent location for the Access Center a testing center be secured for 2004-2005.



I found the continued cooperation of the Access Center staff most satisfying. However, all staff
felt very “stretched” this year—including myself--which sometimes resulted in a reactive mode
versus a more proactive mode of work. Frequently, little or no time is left after the more
pressing student needs are addressed for administration, planning, and professional development
I see a need to set aside time in my weekly schedule for such activities.

It is difficult to develop new strategies when we do not know what space and resources will be
available next year. However, we have plans for three new projects for 2003-04:

1) Pilot additional methods for textbooks in alternative formats (scanning)

2) Revise system for scheduling test accommodations

3) Develop pilot system for scanning notes

In addition, we plan to explore the feasibility of a summer orientation program for students with
disabilities, and to implement a peer advising model for coordinating diversity awareness / AFA
events.

Most of the training I received this past year was on campus. However, I attended one MN
AHEAD meeting and the MN AHEAD spring conference, both in the TC area, one Northern
Bridge meeting in Hibbing and one at UMD, and an Advising Retreat held at Rutger’s Lodge.



Training sessions I attended this year:
On-campus workshops or presentations:
The Importance of Attitude
Universal Design
A Tribute to Ed Hommer
The Future of Affirmative Action
Search Committee Workshop
APAS Training
Communicating Non-Defensively
Off-campus conferences or meetings:
MN AHEAD fall meeting
MN AHEAD Spring Conference on Aspergers Syndrome & Psychological Disabilities
Northern Bridge meetings
U of M Study Abroad Retreat
Teleconferences:
ADA and Distance Education / Web Access
Smoothing out the Bumps: Effective Strategies for Teaching Students with Disabilities
In addition, I attended ASSL quarterly retreats, two Access Center retreats, and sessions with the
site review team.

Many of the sessions were more an update for me, rather than education or development on a
new topic, except for the MN AHEAD Spring Conference that focused on Aspergers Syndrome
and Psychological Disabilities. Most of the on-campus workshops or presentations were helpful
in a general way or in my role as supervisor, but were not opportunities that helped me grow as a
disability specialist. The teleconferences as well as the MN AHEAD conference helped keep me
abreast of issues in my field. Attendance at both Northern Bridge and MN AHEAD meetings
were very helpful in networking with other professionals.

The work goals I would like to work on for next year, 2003-2004, are:
1) Identify a permanent, functional space for the Access Center
2) Continue building Portfolio for unit information
3) Compile data on retention and graduation of students with disabilities
4) Schedule time each month for “investment activities”
a. Professional development activities (reading, workshops, conferences)
b. Outreach / community education (both UMD and local community)
¢. Program development and evaluation
d. Staff supervision
6.
Training I would like to receive next year to help me toward those goals:
Attendance at one local or regional conference, and at one national conference.
Consultation with needed UMD staff for assistance with building Portfolio and
compiling data, and with UMTC Disability Services re program evaluation.



Annual Report 2002-2003

Current Year
PRIMARY DISABILITY  2000-01 2001-02 2002-03* % of Total
ADD 77 109 75 24.43%
Deaf/Blind 2 3 2 0.65%
Deaf/Hard of Heédng 14 14 7 2.28%
LD 83 105 69 22.48%
LD/ADD : I3 21 22 7.17%
Mobility Impairment 17 26 20 6.51%
Psychological 29 39 28 ' 9.12%
Systemic 22 24 18 5.86%
Visual Impairment 15 15 8 2.61%
Diagnosis Pending/Other 42 47 46 14.98%
Temporary 7 15 12 391%
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Test Requests 699 44 101 29 873 292 375 33 34 19] 753
Tests Accommodated 151 211 194 218 774 0 161 115 170 188 634
Notetaking Requests 164 14 2 0 180 80 21 3 0 0 104
Notetaking Placements 140 16| 2 Op 158f 46| 34 4 no 0 85
Notetakers 71 7 2 0 80 43 37 3 1 0 84
# Courses Interpreted/ UMD 8 8 8 8 9| 9 9 9| 9
# Courses Interpreted/LSC o 7 7 7 7 7 7 7| 7 7 7 7
Additional Interpreter Requests/hrs 194 224
Screening/ Assessment - 8 10 10 2 30 3 8 4 8 11 24
New Referrals 34 17 19 5 75 10 6 2 0 18
Student Contacts 1| o7 osa| 00| 962l  27a| 202|173 244 215 1106

Non-Student Contacts
Professional Development
AofPmpoms = S I— 19 I 54 14 4 23 1B 13 67
# of Program Hours 20.5 61.5 32 16 130 46.25 56 435 37.5 63 246.25
Education/Outreach
# of Presentations ) 4 9 6 3 22 2 6 3 B 18
# of Presentation Hours 8.5 17 17 4 46.5 74 1:5 23 6 5 42.5
Contributions to Community

# of Programs o 5 5 2 Y I ] I I ] B | - 13
# of Participants 134 136 196 7 473 303 290 115 32 8 748
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Test Requests 1626
Tests Accommodated 1408
Notetaking Requests S SO 284
Notetaking Placements . 1) 243
Notetakers 164
# Courses Interpreted /UMD 24
# Courses Interpreted/LSC 7
Additional Interpreter Requests/hrs 418
Screening/Assessment 0 54
New Referrals 93
Student Contacts i » _ 2068

Non-Student Contacts
Professional Development
# of Programs 121
# of Program Hours 376.25
Education/Outreach
# of Presentations S e S L.
# of Presentation Hours 89
Contributions to Community

# of Programs o 26
# of Participants 1221




Access Centers Strategy and Measures ‘03-°04

DIRAIFT

Student/Partner Staff
Strategy Measures Target Strategy Measures Target
Enroll/retain | Continue to update web page 100% current Develop ergonomic I};ngcl)nomic Have upc?ated
students with plan valuations ergonomic
disabilities Offer "College for a Day" to high 45 stindetits and tauchers eva:]uatl(f)ns for
school students/teachers 303 each staff
Reach compliance HIPPA Training e
with HIPPA completed &
impl ted 1009
Obtain confidential offices that meet | 04 Htpiehenis ik N0
HIPPA requirements. . p
Find an appropriate | Create a physical
home space that meets staff | S04
needs and increases
morale
Promote Pilot additional methods for textbooks Prgmote Sﬁ‘ff learning Learning & Growth 100%
student in alternative formats Evaluate S03 and growt Plans completed & participation
learning and implemented
growth . )
Revise systerp for scheduling test System in place for F03
accommodations
Develop pilot system for scanning notes Implement pilot program
in FO3 & Evaluate S04
Explore feasibility of a summer
orientation program for SWD Decision by S04
Enhance Implement a peer advising model for i
student coordinating AFA events Two major events
life/community

Work w/MLRC staff to establish the
Multicultural Center

Plans implemented by
F04

Strategies and Measures 03-04 (5/30/2003)




Financial/Market Organizational Effectiveness
Strategy Measures Target Strategy Measures Target
All items >
Update Continue to replace equipment as Promote student Student Satisfaction 4/0 on 5 pt
technology planned (copier, 3 computers) 100% Compliance satisfaction Survey scale
Secure physical space S04 survey
Secure Find a “home” that contributes to work that promotes work Staff Survey and self items > 4.5
physical space | efficiency S04 efficiency reporting on 5 pt. scale
HIPPA requirements 100%
Reach compliance | met "l_
with HIPPA POIPUEGY
100%
Implement use of completion
Use technology Portfolio for document | of required
effectively storage and sharing documents

Strategies and Measures 03-04 (6/2/2003)




Access Center 2002 ~ 2003

April
Professional Development
In-Service
Tralning In Informal HR Training | Workshops |Technology| Professional | Training though | ASSL Team Other TOTAL
Unllg Training In Unit{ on campus {on/off campus| Tralning Conference | Group Leaders Training Hours
Penny Cragun
4/23/2003 '
Customer Service {4/24 Lively On-  {4/16 Scripting 2
Pam Griffin Tralning 1.5 hr  |line 1.8 hr, hr. 8.5
4/24 Password
Protection/Secur]
ity 2 hr,
4/25 Lively on
Line 1.8 hr.
4/3/2003 Cheating 4/1/2003
4/1/2003 on the Intemet 4/1/2003 MN HIPPA on-
Performance Video conference [4/3/2003 Tech |AHEAD line training
Judy Bromen |Reviews LS hr. 1.5 hr.. Fest | hr Conf 6.5 hr. 1.0 he 11.5
4/23/2003
Customer Service
Training 1.5 hr.
411 &12
Leadership
4/21 1.5 hrs Academy - 16
Nancy Diener Technophytes hrs 17.5
TOTAL 37.5
Education/Outreach Presentations
Classroom Campus Community Community Other L(:::
Penny Cragun
Pam Griffin
Judy Bromen  |4/29/2003 Peer Advisor Training clg 1
Nancy Diener 4/24 Take Children Work -2 hrs (interpreters) 4/23 St. Paul College ITP adv bl 5
| _TOTAL 6

see back for Contributions to Community



Contributions to Community Scorecard

Unit ACCESS CENTER Date

April 2003

This Scorecard is intended to track activities that fall into either of the two priorities listed under “CC Team Priorities”.

CC Team Priorities Event (partner) Participants Comments
#
1. Explore and develop preventative programs.
Increase Wellness
Safety/Awareness
Chemical Use/Abuse NA (pg)
2. Provide and promote educational opportunities and =
activities that address diversity. Take Our Children to Work Day 12
Address Diversity (Interpreters)
Provide and Promote Educational Opportunities NA (pg)
CTIC Transition Fair 20
Totals 2 32

H:\Access\common\CC SCORECARDS 2002-2003\APRIL 2003\CC Scorecard April.doc



Access Center 2002 ~ 2003

May
Professional Development
In-Service ini
Training In Informal HR Training | Workshops Technolqu Professional { Training though | ASSL Team Other TOTAL
Unit Training In Unit{ on campus ;on/off campus} Training Conference Group Leaders Training Hours
5/7ConW
luncheon 2
hrs; 5/8 FM
5/23 Access Ctr 5/22 ASSL retreat {lunch on
Penny Cragun Retreat 5 hrs. 4hrs KPLZ 1 hr. 12
514
5/23 Access Ctr Commencement 5/6 Grade
Pam Griffin Retreat 5 hrs. Volunteer 1 hr. Entering | hr. 10
5/19 Freedom of!
Speech 3 hr.
5120 1CL
5/23 Access Center Instructors 5/19 Freedom of!
Judy Bromen Retreat 5 hrs. Training 4 hrs. Speech 3 hrs, 12
5M16& 17
Leadership
5/23 Access Cir 5/22 8 hrs ASSL  {Acadery 16
Nancy Diener retreat 5 hrs Staff retreat hrs 29
TOTAL 63
Education/Outreach Presentations
Classroom Campus Community Community Other L?:::
Penny Cragun
Pam Griffin
Judy Bromen
Nancy Diener  |5/29 Present to Sp Ed class 2 hrs 5/2 DHHS Advisory Board - 3 hrs 5
| TOTAL 5

see back for Contributions to Community

-/



Contributions to Community Scorecard

Unit ACCESS CENTER Date May 2003

This Scorecard is intended to track activities that fall into either of the two priorities listed under “CC Team Priorities”.

CC Team Priorities Event (partner) Participants Comments
#
1. Explore and develop preventative programs.
Increase Wellness
Safety/Awareness
Chemical Use/Abuse
NA (pg)
2. Provide and promote educational opportunities and
activities that address diversity.
Adilsass Diiveeiy Presentation to Sp Ed class 5/29 (nd) 8
Provide and Promote Educational Opportunities NA (pg)
Totals
1 8

H:\Access\common\CC SCORECARDS 2002-2003\MAY 2003\CC Scorecard May.doc



Interpreting Stats for 2002-03, submitted by Nancy Diener - June 2, 2003

Fall 2002:

Scheduled Interpreter hours — UMD 766
Scheduled Interpreter hours — LSC 318
Interpreting for staff (in hours) 12
Summer session 2002 30
Community presenter (in hours) 4
UMD Theatre 120
Additional requests (in hours) 28
TOTAL FALL HOURS 1,278
Number of courses interpreted - UMD 8
Number of courses interpreted — LSC ¥
TOTAL FALL COURSES 15
SPRING 2003:

Scheduled Interpreter hours — UMD 776
Scheduled Interpreter hours — LSC 372
New/Transfer Student Orientation, etc. 14
Community presenter (in hours) 12
UMD Theatre 180
Cued Speech (in hours) 4
Additional requests (in hours) 14
TOTAL FALL HOURS 1,372
Number of courses interpreted - UMD 9
Number of courses interpreted — LSC 7
TOTAL SPRING COURSES 16
2002-2003 Yearly Totals

Interpreting hours 2,650
(scheduled and individual requests)

Courses interpreted 31
Reimbursement from LSC

Fall 2002 $ 5,725.00
Spring 2003 $ 7.450.00

TOTAL $13,175.00



