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LSBE’s mission, vision, and core values along with its five-year strategic
plan are instrumental in helping guide the school in the objective of
providing exemplary education and turning out successful global leaders.

ALUMNI FEATURE This past academic year, we revisited and updated these statements.

A learning journey

Page 7 Faculty, staff, students, alumni, employers, and advisory council members'
voices were woven into these statements, including thoughts and
feedback about what LSBE has been doing well, what could be better, and
what changes should be made to ensure competitiveness of the school’s
future graduates.

“Engaging the students in the planning process was probably the most

UMD exciting and rewarding part of the whole exercise. These students were

Lab OVitZ S ChO 01 taught how to think about strategy. They were brutally honest in their

critique of the earlier drafts. Their input was not only well-informed, but
it also added a perspective that was unique and quite insightful.”
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» DEAN'S UPDATE

What a great Spring semester we had, which included wrapping up my first
academic year as interim dean. My goal has been to sustain the momentum that
was already strong and positive and provide growth wherever possible. As a
school, we have accomplished a great deal in Spring semester.

Highlights include:

+  Developing our next five-year strategic plan. We have a lot to look forward
to as we continue to keep LSBE in step with the business industry.

+ Introducing office hours and Coffee with the Dean where students, faculty,
and staff come to casually talk about anything they wish to bring up.

+  Completing our application for AACSB reaccreditation visit. Being
accredited by AACSB elevates us to standards that only 5% of business
schools have world-wide.

+  Returning the Bureau of Business and Economic Research (BBER) to campus. The BBER provides economic
research and analyses for businesses and industries, and much more. Its work is online at z.umn.edu/bber.

«  Starting an LSBE faculty fellowship program, which is made possible entirely by donor funds. The inaugural Kjell
R. Knudsen Faculty Fellow for Innovation awardees will work on developing a summer institute for international
students to be hosted by LSBE and a comprehensive plan for recruiting and retaining a diverse student body for
the school.

«  Finalizing the pre-design of our Sales Center campus space. It is our hope to have construction under way in
about two years. (See the back page for more information.)

+ Making significant progress on the diversity, equity, and inclusion (DEI) front. We added more curriculum
bosetedtintimate dialogues with guest speakers, and more.

+  Starting an in-house marketing agency. Students work directly with the LSBE communications specialist on
projects specific to the school.

+ Recruiting new faculty and staff. Nine newcomers have brought amazing energy and new ideas to LSBE.

+  Raising approximately $1.1 million to support our students and programs. These funds enrich our experiential
learning, scholarships, our DEI initiatives, capital projects, as well as the creation of a new position—a student
advisor for at-risk students.

We’'re hard at work moving the school forward and are ready to welcome everyone back for a strong Fall 2022.

Thank you for your continuing support,

Dr. Praveen Aggarwal, Interim Dean
Labovitz School of Business and Economics
University of Minnesota Duluth

Interim Dean Praveen Aggarwal (center) with the 2022 inductees
of Beta Gamma Sigma, a national business honor society.
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continued from cover

Tapping the students of Associate Professor Geoff Bell's
Strategic Management class was just one of the ways
student insight was attained on the mission, vision, and
core values. Aggarwal visited the class to provide context
for these important documents.

Class participant Sydney Meister, who graduated in May
with a degree in Healthcare Management, was strongly
affected by the dean’s class visit, which gave her a
powerful “aha” moment.

“The way he phrased and explained everything was super
inspirational, and it definitely gave me that ‘wow’ feeling,”
she said. “However, | quickly realized that most students
don’t get to hear the dean himself explain the mission
statement and analyze why everything was in there and
what it means to LSBE. Our job, as a class, was to curate
a mission statement that could give not only current
students but also prospective students that ‘wow’ feeling
without them having to hear the dean speak.”

“We emphasized in our project the necessity for LSBE

to streamline the number of core values,” said Alison
Pomerleau, who graduated in May with a BBA in Finance
and Economics. “In our studies, we found that fewer and
more concise core values are much more effective. With
too many broad core values, they are no longer ‘core.’ It’s
critical for an organization to really think about their core
values and stay strong in those.

“We also found it important to emphasize the ‘in field’
experiences [experiential learning opportunities] as they
are really great offerings that LSBE wants its students to
have,” said Meister. “So it was crucial for that component
to be in the mission statement.”

Once the mission, vision, and core values were finalized,
the strategic plan revision (which encompasses the fiscal
years of 2023 to 2027) was undertaken and completed.

“The ultimate goal of the plan is to achieve LSBE’s vision
of providing education that continues to be relevant in the
global marketplace,” said LSBE Interim Associate Dean
Jannifer David.

“Our strategic plan helps guide our daily actions, so we
don’t lose sight of our larger goals in the midst of day-to-
day challenges,” she said. “The plan also helps us decide
where and how to deploy our resources.”

UMD LABOVITZ SCHOOL OF BUSINESS

FEATURED STORIES <«

Outlined in the plan are the strategic priorities of career-
ready graduates; community collaborations; diversity,
equity, and inclusion; experiential learning; resource
stewardship; LSBE community; and research.

Action steps that align with LSBE’s mission and values
were also created to ensure that the mission and vision
are kept in the forefront of all actions the school takes.

“The five-year strategic plan is backed by an annual
action-items review and implementation process,” said
David. “At the beginning of each academic year, we
determine what action items we want to focus on in the
coming year. Then, at the end of that year, we compare
outcomes to planned actions, which then informs the next
cycle of action items. Throughout the year, we review the
strategic plan to ensure that our decisions are consistent
with our mission and vision.”

“In five years, we hope to have achieved our vision,” said
David, “a place where everyone in the LSBE community
(students, faculty, staff, alumni, donors, employers) sees
LSBE as ‘a compelling learning environment for students
who want a deep learning experience and for employers
who seek students who are prepared to thrive as they
take on the biggest challenges that today’s businesses,
society, and the world face.’”

LSBE’s mission, vision, core values, and strategic plan
can be found on the school website under the About tab,
within the Overview, Accreditation, and AoL dropdown.

Interim Dean Praveen Aggarwal (center right) with the Dean's Student
Advisory Board
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» SCHOOL HAPPENINGS

(from left) Michael Waldorf, Corey Jacob, Megan Kohel, and Matthew
Hockers

COMPETITIONS SHARPEN STUDENTS’ SKILLS

LSBE’s Consumer Insights Analytics (CIA) and Business
Analytics students were very busy honing their skills this
past year, participating in numerous competitions. Most
recently was the virtual Business Analytics Competition
and Conference hosted by Manhattan College, where
LSBE had three teams—two from Business Analytics
and one from the CIA program—participating. With 34
teams from colleges across the nation, competition was
tough, but the CIA team of Matthew Hockers, Corey
Jacob, Megan Kohel, and Michael Waldorf received an
honorable mention.

“Competitions like this one are really great opportunities
to practice/apply what you know and prepare for your
career without any real risk,” said incoming senior
Michael Waldorf, who has a triple major of Consumer
Insights & Analytics, Statistics, and Mathematics. “They
can be a great addition to a resume and provide talking
points during job interviews.

“In my future job as an actuary, | will be expected

to apply the analytical concepts and techniques we
learned in the CIA program and put together a cohesive
and insightful presentation by a deadline, which is
exactly what we did during this competition.”

Additionally, students competed in the Women in Data
Science Datathon, Big Data in Health Science, the Pitt
Business Case Analytics Competition, and the Adobe
Analytics Challenge over the past year. Plus, while

not a competition, CIA students also completed and
presented an in-depth analysis and recommendations
to the executives at Hormel to grow the pepperoni
category at Publix stores.

CLASS PROJECTS CROSS INTO LIFE

Taking all the learned components from Associate
Professor Lin Xiu’s MBA class, HR Challenges, students
completed a final class project comprised of a paper
and presentation on a human resource management
initiative topic of their choice.

Varied topics included the impact of COVID on business
structures in a pandemic; minimum wages in light of the
Great Resignation; and diversity, equity, and inclusion.

“It was wonderful that some of the students used their
own experiences for the project,” said Xiu.

Jordan Woods, a 2021 Marketing major graduate, took
Xiu’s class as part of the MBA 4+1 program and earned
his MBA in May. As an employee of Duluth’s Ski Hut for
four years, Woods combined his class knowledge into
the final project, “New Initiatives for Ski Hut's Human
Resource Strategy.”

“Ski Hut is an incredible small business in Duluth,”

said Woods. “I believe they have done a good job at
retaining employees, but they have not always focused
on the recruitmedbanadteaiming grodess. Therefore, |
created a strategy and template for them to do so. |
appreciate that Ski Hut allowed me to use their business
as a model for my project.”

Xiu was impressed with Wood's final project.

“l thought his presentation was so good that |
recommended he bring it to his manager,” said Xiu. “As
it turned out, he had already set up an appointment to
discuss his idea with his manager.”

At the moment, Ski Hut hasn’t adopted any of his ideas,
but, according to Woods, “They were impressed by the
work and will take it into consideration for the future.”

Jordan Woods at Ski Hut
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Focusing on engaging students in face-to-face interaction,
the inaugural UMD Sales Summit took place in February
with the theme “The Future is Present.”

“We wanted to make it as interactive as possible for
students to connect with speakers, sponsors, and fellow
peers,” said Sales Summit Co-chair Justin Clark. “This
was achieved by breaking up the day-long event into four
sessions—a networking workshop, keynote speakers, a
networking luncheon, and a panel discussion.

Students learned to build connections through storytelling,
connected with companies like 3M, Fastenal, Northwestern
Mutual, Uline, and Enterprise Holdings, and heard high-
profile speakers from 3M, Salesforce, and Sandler Training
on the importance of mentorship, what to expect in real-
world situations, and the importance of leading effective
meetings. The Sales Summit closed with a panel discussion
with employees from Northwestern Mutual, North Shore
Bank, TTI, and 3M.

“I gained from this summit real-life leadership tactics,
different aspects to getting ahead in my life, and how a sale
really goes down," said Finance major Nathan Miller, who
graduated in May. "A couple of things | really liked hearing
about in particular were how to find a mentor and the
qualities that great CEOs have.”

The inaugural UMD Sales Summit was considered a
success with an attendance of 295 students!

IN BRIEF

LSBE Club Fair offered students the opportunity
to learn about the many student clubs and
organizations

Alumni Speaker Series events featured various alumni
who imparted their knowledge to students

Coffee with the Dean was held for students to drop in
casually to talk with Interim Dean Praveen Aggarwal

Diversity Dialogue featured alum Andy Rice, an
employee of Target Corporation, which promotes
Diversity, Equity, and Inclusion

Company Days featured Ovative Group, Flint Group,
Logic, Fastenal, and others

Read more about our news at Isbe.d.umn.edu/news.

SCHOOL HAPPENINGS <«

LSBE WEEK OF SERVICE, WEEK OF FUN

Students, faculty, and staff participate in several LSBE
working committees that help with school operations,
keeping continuous quality improvement in mind. The
Outreach Committee focuses on providing a bridge
between the school and the community with events
such as Professor for a Day and the Distinguished
Speaker Series.

In April, the committee organized an LSBE Week of
Service event for students, faculty, and staff to engage
in volunteer activities on campus and in the community.

The week included two events at Second Harvest
Northern Lakes Food Bank, a campus clean-up, and
a food drive to replenish Champ’s Cupboard—a free
food shelf for UMD students. In total, 48 individuals
volunteered their time.

Karli Young, a rising senior Marketing and Graphic
Design major, helped at Second Harvest.

“l chose to participate in LSBE's week of service to give
back to the community that | have been lucky enough
to call home for the past few years,” Young said. “At the
food bank, | enjoyed the friendly competition with my
peers to see who could box the food the fastest. It was
also cool to

see how much =

of a difference
working in a
team made on
how much we
were able to
accomplish.”

The successful
event, which
may happen

in both the
upcoming fall
and spring
semesters, provides an opportunity for meaningful
interaction outside of the classroom and exposes
students to experiences in the broader Duluth
community. Plus it’s fun!

“It’s important to offer events like these because
students are more willing to get involved when they can
do it with their friends and faculty,” added Young.
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» FACULTY/STAFF NEWS

DEPARTURES

Alan Roline, associate professor of
business law, retired in June after
29 years at LSBE that included
teaching Business Law, serving
as head of the department of
Accounting, and leading the
Labovitz MBA Programs. Al’s
research is published in law and
business journals. He encouraged
laptop technology and active learning in the accounting
curriculum and led the MBA program to the No. 2 ranked
spot of part-time MBA programs in Minnesota (after the
Carlson School), with expansion in Rochester and Duluth
and increased program offerings. “Al’s initiation of the 4+1
MBA program as part of the Labovitz MBA options has
made our MBA program very attractive to Minnesotans.
Our enrolliment continues to rise from the work Al put
into the program,” said MBA Director Ariuna Taivan.
Additionally, Al led study abroad experiences to England,
Norway, India, and Australia.

Randy Skalberg, associate professor of accounting and
taxation, took the position of Dean of the College of
Business at Winona State University after 21 years

at LSBE. He most recently served as the head of the
department of Accounting and Finance. “As a four-

time winner of the BGS Professor of the Year award, a
co-author of a best-selling textbook on taxation, and a
two-term department head, Randy contributed to LSBE
in numerous ways,” said Interim Dean Praveen Aggarwal.
“He will be missed by students and colleagues alike.”

Tracey Bolen, director Advising and Academic Services,
took the position of interim registrar at UMD after 31

years at LSBE. “Tracey has dedicated many years to
LSBE students, staff, and faculty,” said Interim Associate
Dean Jannifer David. “He has had a positive impact on
virtually everyone who has passed through LSBE in the
last 30 years. We are so grateful for his dedication and are
thrilled that the entire campus can now benefit from his
knowledge and abilities.”

Nicole Wilde, Marketing department instructor, left teaching
to grow her business, Love Creamery, full time. “Nicole
has consistently been one of the best teachers in our
School. Her students benefited from her ability to bring
her significant entrepreneurship experience to the
classroom,” said Head of the department of Marketing
Rajiv Vaidyanathan.
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Katie Chernak, communications specialist, took the position
of director of marketing and community outreach at
Ridgewater College in Willmar, Minnesota. “Katie has been
a key contributor to communications over the past five
years,” said Interim Associate Dean Jannifer David. “She
significantly expanded our ability to spread the word about
LSBE. We will miss her greatly and wish her well.”

Denni Arli, assistant professor of Marketing, moved to the
University of Tasmania.

Lisa Breger, assistant professor of Economics, moved.

Andrew Flaherty, assistant professor of Accounting, moved
to the University of St. Thomas, St. Paul, Minnesota.

Md. Rashedul Islam, assistant professor of Management
Studies, moved to Salem University in Massachusetts.

Prateek Sharma, assistant professor of Finance, moved.

CATCHING UP WITH RETIREES

JEAN JACOBSON
Senior editor at retirement (1980-2012)

As a writer and editor,
Jean Jacobson was
. an integral part of both
el LSBE and its Bureau of
o ' Business and Economic
Research. “My time
at LSBE spanned
huge changes in
' technology—from using
typewrlters to writing computer code."Jacobson
worked on economic impact analysis projects, edited
professor’s research papers, and was instrumental in
the compilation of documentation for LSBE’s initial
AACSB accreditation.

“Perhaps the most fun project | worked on was with
former UMD Economics Professor Richard Lichty
and Regional Economist F. Charles Lamphear to
turn the Leontief input-output model on its side to
look at supply chain data and identify development
opportunities for the region. Research can be
exciting!” Jacobson, who attained her Ph.D. while

at LSBE, has been busy in retirement enjoying long
mornings reading and writing, seeing friends from
LSBE, going for coffee, and having dinner parties. She
also attended a 50th college reunion.

UMD LABOVITZ SCHOOL OF BUSINESS AND ECONOMICS
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Nishit Charadva

Vice President, Enterprise Technology Audit Group at Wells Fargo

Each step forward leads to a journey of discovery and many times opens doors beyond our imagination. Nishit
Charadva, ('08) Vice President, Enterprise Technology Audit Group at Wells Fargo since 2021 started his journey
8,500 miles away in January 2005 during peak winter in Duluth from a tropical country, Tanzania. He believes the core
components in a lifelong journey of learning are passion, dedication, and hard work.

“My goal after graduating from UMD was to work at a company’s accounting/financial department,” said Charadva,

who attained a Bachelor of Accounting degree with a financial markets minor. “I had the privilege to do a summer
internship with Ernst & Young (EY) in its technology audit team. That changed my perspective and opened a lot of career
opportunities. Until my internship, | didn’t know anything about technology audits, and now, the career possibilities are
endless for me in this area.”

In simple terms, the world of technology audits involves ensuring companies’ data are protected and in compliance with
regulatory, national, and international requirements. Charadva secured a job at EY as a technology risk consultant after

graduation. He then went to Ameriprise Financial, Inc. —first as a technology audit manager and then working his way to
senior audit director. Continuing to learn, he attained a master’s degree in Information Technology Management in 2017
and various recognized industry certifications, such as CISA, CIPT and CGEIT.

“As technology continues to evolve, my job at Wells Fargo is
to ensure that there are appropriate processes and controls
in place to mitigate technology and information security risks
~that the company may have and that we are in compllance with
regulatory requirements.” " T

As an LSBE student, Charadva participated in several
experiential activities including the VITA program, working in
the Technology Program Office where he “assisted in rolling out
and training faculty on the use of Web Vista,” and the Financial
Markets Program, about which he said, “was one of my college
career highlights.”

Charadva was inspired to pursue running while at LSBE, and as -

a five-time marathoner, his professional path forward is inspired

in many ways by his athletic journey. Along his journey he has ==

gained some strong insights that are applicable for most people.

These include: ~

* “Leaders always work on the dirt road and pave the way for.
their team members to follow. Believe in yourself, be open” === —§

minded and learn to listen! s = T -
+ Seek a mentor and/or be a mentor. You'll learn a lot about e o T —
yourself as you take on this leadership role! SE—— = E——
+ Be nimble, adaptable, and agile in your approach as you work R
on projects and initiatives. -z ’"3.._-,— =

+ Have goals in life. Think BIG, then break down your-goals |g10 =
achievable chunks. -

+ Be kind, humble, and practice empathy. We all come from
diverse backgrounds and unique situations. =

+ Itis all about continuing to put one foot in front of the other—'__
keep moving, and new, remarkable destinations will present
themselves and be part of your ongoing journey!”

- /|
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Save a tree and save a dollar
Visit z.umn.edu/TNsub and
fill out the form if you prefer
to receive True North only
electronically.

ONLY ONLINE CONNECT WITH US

Read about awards and faculty-published research on topics like

brand alliances, supply chain finance, and short selling. @UMDLabovitz
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THE CENTER FOR
SALES EXCELLENCE

Enabled by the generosity of our :
philanthropic partners, we moved =
forward with a significant step towards - ter for
the construction of our Sales Center. Cen ce
A space has been identified and we sales ExCe“en
have completed the pre-design phase, DULUTH
which outlines our spacial needs for the
Sales Center.

 of MINNESOTA
UnivERSITY OF M L
-

Join us as we embark on a journey
towards the creation of our
Center for Sales Excellence.

PARTNER WITH US & WATCH
THE CENTER COME TO LIFE!

Y

z.umn.edu/UMDsalescenter Sales Ceter entrance concept
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