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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: BOR Policy Review: Commercialization of Intellectual Property Rights;
Resolution Concerning Academic Freedom and Term Appointments at the University of
Minnesota; Updates from Executive Vice President and Provost Rachel Croson; Committee
Input on Recommendations for Faculty Recovery and Reinvestment: Vote: Approval of the
September 29 Faculty Senate Docket]

PRESENT: Colleen Flaherty Manchester (chair), Mark Bee (vice chair), Abraham Ayebo, Rob
Blair, Liz Davis, Carl Flink, Jenn Goodnough, Kristin Hickman, Sharon Jansa, Will Jones, Kathy
Krichbaum, Perry Leo, Monica Luciana, Tania Mitchell, Ann Parr, Ned Patterson, Donna
Spannaus-Martin, Cliff Steer, Stephen Wiesner, Eric Van Wyk

REGRETS: Tom Chase, Beth Lewis, Carston Wagner

GUESTS: Rick Huebsch, executive director, Technology Commercialization; Executive Vice
President and Provost Rachel Croson

OTHERS ATTENDING: Deb Cran, Olivia Hines, Carol Hood, Brianna Menning, Gopalan
Nadathur, Amy Pittenger, Katie Stuckert

1. Board of Regents Policy Review: Commercialization of Intellectual Property Rights
Rick Huebsch, executive director, Technology Commercialization, joined the committee to
provide an update on changes to the Board of Regents Policy: Commercialization of Intellectual
Property Rights, and to collect feedback from the committee. He started by explaining that the
policy is under comprehensive review. Huebsch then presented members with an explanation of
the planned changes to the policy, which were also provided to members in advance. He then
opened the floor for committee members to provide feedback.

Krisin Hickman suggested rephrasing the new language in the copyright section of the policy.
While the new language was intended to be a minor change, she said, the original language more
clearly states that ownership of copyright is governed by other administrative policies. Huebsch
said he would make a change to the language to eliminate the discrepancy.


https://drive.google.com/file/d/1zgmHnBxFW2Z5duqAqds5lYSYBGyUqdcR/view
https://drive.google.com/file/d/1zgmHnBxFW2Z5duqAqds5lYSYBGyUqdcR/view
https://drive.google.com/file/d/1PSShY7F18MOxFd9F5JB4MOmSnvbVkExs/view

Stephen Weisner noted that the original policy listed “research data" in section 3, subdivision 7,
and the new policy does not include that language. He expressed concern that if the University
claims ownership of research data, as the new language assumes, it might hinder faculty that
move to other Universities because it would mean they cannot take the research data with them.
Huebsch explained that when a company decides to license information technology;, it is
necessary to also have a license to claim ownership of the research data. In terms of a faculty
member’s ability to move to another University with the data, one option would be to provide the
research data license to the company, non-exclusively. Companies likely would not take issue
with this. In practice, Huebsch said, he does not see an issue with the language, but can
understand the concern. Weisner said that from a faculty member’s perspective, the language
about exclusivity would be an important addition to the policy language.

Huebsch thanked members for the feedback and explained that if changes are warranted, they
will be incorporated before the policy goes to the Faculty Senate.

2. Resolution Concerning Academic Freedom and Term Appointments at the University of
Minnesota

Eric Van Wyk, chair, Academic Freedom & Tenure Committee (AF&T), joined the committee to
present a resolution written and endorsed by the AF&T titled “Resolution Concerning Academic
Freedom and Term Appointments at the University of Minnesota.” Consistent with new
University Senate Office procedure, Van Wyk also submitted an accompanying Resolution
Submission Form. Both documents were provided to members in advance.

Van Wyk started by providing the committee with the following background information on the
resolution:

e In October 2021, the AF&T published a Statement of the Academic Freedom and Tenure
Committee on The Issue of Uniformity in Multi-section Courses and its Interaction with
Academic Freedom, which addressed the increase in term faculty and P&A employees in
place of tenure track faculty.

e Following the work done to draft the statement (linked above), the committee began to
discuss the Board of Regents Policy: Faculty Tenure and the weak protections it has for
the growing term faculty/P&A employee category, despite the fact that these individuals
have teaching responsibilities at the University.

e The committee concluded that in order to properly provide academic freedom to all
instructors, there must be policy language in place to protect the individuals not covered
under the faculty tenure policy.

e Following discussions about tenure protections, the committee to draft the “Resolution
Concerning Academic Freedom and Term Appointments at the University of Minnesota”
that is being brought to the FCC today.

Van Wyk told the committee that the resolution has two components: (1) it requests that the
Faculty Senate endorse the creation of a task force under AF&T to address the lack of policy
protection for term faculty and P&A with teaching duties; and (2) it requests that the Office of
the Executive Vice President and Provost provide data to AF&T concerning long-term
contingent faculty appointments, as outlined in the committee charge.


https://drive.google.com/file/d/11YxuRHGFZ4RQigwGF8TOMNjYXRPVQIoM/view
https://drive.google.com/file/d/11YxuRHGFZ4RQigwGF8TOMNjYXRPVQIoM/view
https://docs.google.com/document/d/1hSrZ3B6cPJO02eY1MOLp1VIlQl6ehP3M/edit
https://docs.google.com/document/d/1hSrZ3B6cPJO02eY1MOLp1VIlQl6ehP3M/edit
https://drive.google.com/file/d/1dRIP-tWdv_VPNlnXjH6Pkv_RATIme42I/view
https://drive.google.com/file/d/1dRIP-tWdv_VPNlnXjH6Pkv_RATIme42I/view
https://drive.google.com/file/d/1dRIP-tWdv_VPNlnXjH6Pkv_RATIme42I/view
https://regents.umn.edu/sites/regents.umn.edu/files/2022-09/policy_faculty_tenure.pdf

FCC members made the following comments:

e [t would be helpful to clarify in the resolution that the task force will report to the AF&T
committee only.

e Regarding the reporting request, it is a little unclear who is responsible for getting the
data to the AF&T committee. If the Office of the Executive Vice President and Provost is
responsible for giving the data to the committee, that detail should be included in the
resolution.

e [t seems that there are various understandings of what the faculty tenure policy covers.
The policy says it covers every faculty member employed by the University system. The
Senate Judicial Committee has always stated, for the sake of their jurisdiction, that this
includes term faculty and faculty-like P&A positions. The tenure policy is not as clear as
it could be here, but at least some committees believe that the faculty tenure code does
cover term faculty.

e The resolution does not make clear which are the weaker protections for term faculty that
need to be addressed.

The faculty tenure policy, Van Wyk said, protects academic freedom for anyone that teaches at
the University. Despite this, he reported, there have been nuanced issues brought to the
committee over the past six years demonstrating that the tenure code does not properly protect
term faculty. As the University continues to grow the term faculty constituency, it is important to
properly protect them.

Amy Pittenger pointed out that even if the intention of the faculty tenure code is to protect P&A
with teaching responsibilities, those positions can still be non-renewed without a reason given.
Pittenger opined that the University can do better at clarifying that term faculty are protected in
the same ways as tenured faculty.

Hickman suggested a friendly amendment to the fourth clause to clarify that weaker academic
protections apply to P&A, to avoid any claims that there has been a mis-reading of the faculty
tenure code.

The FCC then voted to endorse the resolution, with friendly amendments included. The
committee unanimously approved.

3. Updates from Executive Vice President and Provost Rachel Croson
Executive Vice President and Provost Rachel Croson joined the committee and provided the
following updates:

e The University continues to monitor COVID cases, which are currently low in the state.
There is an expectation that there will be more excused absences from class and work this
year because of illness, and each unit is preparing individually for those potential
absences. It is important that instructors clearly communicate expectations with students
around absences, etc.

e Fall enrollment was strong at the Twin Cities campus and there was an increase in new
students enrolled for the year. Greater Minnesota campuses are dealing with their own



enrollment challenges, which are being presented to the Board of Regents at each
Mission Fulfillment Committee meeting.

e Transfer student enrollments at all of our campuses have continued to decline over the
past five years. At Twin Cities, we are developing a centralized transfer system across all
Colleges, which will hopefully improve the transfer student enrollment outlook.

e The University is entering year eight of a 10 year accreditation cycle with the Higher
Learning Commission (HLC). At this point in the cyclethe HLC asks its members to
develop a quality initiative, which is a focus area that the institution will commit to
working on for the duration of this cycle. The current plan is to focus on how changes in
the learning environment can improve student mental health. .

® The Provost’s Task Force on Faculty Behavior in Graduate Education has issued a final
report with recommendations. The recommendations will be shared with governance
groups, and consultations with shared governance and other groups are being scheduled.
The Graduate School is also forming working groups to begin planning for
implementation of the task force recommendations.

Provost Croson also told the committee that she is interested in developing policy language to
address instances where faculty within a department chose to make a statement on a political
issue. The language, she said, would clarify to what extent the faculty can speak on behalf of a
department or the University broadly. She said she has asked the Academic Freedom and Tenure
Committee to help develop guiding principles for this work.

4. Committee Input on Recommendations for Faculty Recovery and Reinvestment

Flaherty Manchester reminded members that the FCC held a town hall and co-hosted a design
thinking forum with the Office of the President last spring to generate ideas about how to support
faculty recovery and reinvestment at the University. Based on feedback received, she said, three
main recommendations were identified. Flaherty Manchester then walked committee members
through a document outlining the recommendations.

The committee had a brief discussion about whether money should be invested to recognize the
efforts that faculty made during COVID, or whether it is best to establish an incentive to
recognize future work. Some members expressed that the proposed $2 million investment would
not be enough to acknowledge the work done during the pandemic. Flaherty Manchester told
members that she hoped to establish an incentive that recognized faculty long-term, but that
perhaps focused on the outsized faculty efforts related to COVID in the first year or two. Van
Wyk suggested that this intent be made explicit.

FCC members made the following comments related the draft recommendations:

Recommendation #1:
e The writing hunker investment does not take into account the numerous faculty members
whose research is not writing focused.
e Submitting nominations for awards can be very time-consuming for nominators and that
may impact the application process for any new service awards, particularly when faculty
feel currently overburdened with work.


https://drive.google.com/file/d/1m1iWsbCnDd6zlQ0Cn5n65fHVVuXsq5sk/view?usp=sharing
https://drive.google.com/file/d/1m1iWsbCnDd6zlQ0Cn5n65fHVVuXsq5sk/view?usp=sharing
https://docs.google.com/document/d/1_PDPwkLkzl_9BK-tSaz7wfxH32vE8Lq077MHT-a2Bbk/edit?usp=sharing

e Perhaps there could be smaller service awards with a nimble application process which
would spread the money out further and also avoid added commitment to faculty
nominating individuals for the awards.

Recommendation #2:

e [t is possible that departmental politics could seep into decision-making if all departments
were given a set amount of money to use at their discretion. There is also a concern that
departments might make investment decisions that are not beneficial to the faculty in the
departments.

e The small amount of money that would funnel to the departments (likely $1K), likely will
be too small a figure to do anything substantial with, while also being cumbersome to
appropriate.

Provost Croson expressed support for establishing annual service awards for faculty. She told
members that a significant advantage to the service awards is that they can be recurring, whereas
distributing a set amount of money to departments would be a one-time incentive. She also
expressed concern that there could be disagreements in departments about how to spend the
money, if a set amount was simply distributed to each department.

FCC members then took a straw poll to determine support for recommendations #1 and #2.
There were seven votes in support of recommendation #1, and six votes in support of
recommendation #2.

Flaherty Manchester told the committee that the FCC leadership will work on incorporating
feedback from the meeting into the draft recommendations, and will then present it back to the
FCC for a final vote to endorse one of the recommendations.

5. Vote: Approval of the September 29 Faculty Senate docket
FCC members approved the September 29 Faculty Senate docket.

Bobbie Erichsen
University Senate Office


https://docs.google.com/document/d/1fmcHkJk2banbD00oKpEddrzTrOEu0al6JYJf7LWMSbg/edit?usp=sharing

