
Nursing Legacy Leadership Toolkit 
A Reflective Resource for Nurse Educators to Document, Organize, and Synthesize Their 
Contributions to Nursing Leadership, Practice, Education, Policy, and Research. 

Developed in the spirit of renewal and foresight leadership, this toolkit invites you to honor 
your journey, make your invisible work visible, and curate a legacy that can be shared, 
archived, and transformed into scholarly manuscripts. 

How to Use This Toolkit 
This toolkit is designed for nurse educators who wish to: 
• Document their contributions across multiple domains of nursing. 
• Organize evidence and artifacts of their leadership. 
• Reflect on impact, meaning, and future implications. 
• Synthesize their story into manuscripts, portfolios, and legacy documents. 
 
You can print this toolkit, type directly into a digital copy, or adapt the prompts into your 
own templates. Return to it periodically—at the end of an academic year, upon completion 
of a major project, or during career transitions—to update and deepen your legacy 
narrative. 

Part I – Clarifying Your Leadership Identity 
Begin by centering yourself in presence. Take a few breaths. Recall why you chose nursing 
and how you arrived at your current role as a nurse educator. 

Reflective Prompts: 

1. Origin Story 
   • What drew you into nursing and, later, into nursing education? 
   • Who were the people and experiences that shaped your early leadership identity? 
 
2. Personal Mission and Core Values 
   • In one or two sentences, how would you describe your mission as a nurse educator and 
leader? 
   • Which three to five values guide your decisions (e.g., compassion, justice, curiosity, 
courage, foresight)? 
 
3. Signature Strengths 
   • What do colleagues, students, and partners consistently rely on you for? 
   • When are you most alive and effective in your work? 
 



4. Turning Points 
   • What key moments, challenges, or crises transformed how you understand leadership? 
   • How did these experiences expand your consciousness and sense of responsibility to the 
future of nursing? 

Part II – Mapping Contributions Across Five Legacy Domains 
Use the prompts below to surface specific contributions in each domain. You may wish to 
keep a running list before moving to the more structured log in Part III. 

Domain 1 – Nursing Practice & Clinical Leadership 
Prompts: 
• How have you influenced the quality and safety of patient care through your leadership or 
education? 
• What models, frameworks, or innovations in clinical reasoning, caring science, or holistic 
practice have you implemented or taught? 
• Where have you mentored clinicians to think more reflectively, creatively, or futuristically 
about their practice? 
• What practice changes, guidelines, or quality-improvement initiatives bear your imprint? 

Domain 2 – Education & Curriculum Innovation 
Prompts: 
• Which courses, curricula, or learning experiences have you designed or significantly 
redesigned? 
• How have you integrated ethics, foresight thinking, creativity, or renewal into your 
teaching? 
• In what ways have you championed new pedagogies (e.g., simulation, reflective practice 
models, AI-enabled learning)? 
• How have your teaching philosophies evolved over time—and how has that changed 
learners? 

Domain 3 – Scholarship & Research 
Prompts: 
• What research questions have guided your scholarly journey? 
• Which theories, models, or frameworks have you developed, tested, or extended? 
• What are the most significant publications, presentations, or creative works that reflect 
your contribution to nursing knowledge? 
• How are your ideas being used, cited, or adapted by others? 

Domain 4 – Policy, Systems, and Organizational Leadership 
Prompts: 
• Where have you served in formal leadership roles (e.g., program director, chair, dean, 
board member, task force lead)? 
• What policies, procedures, or governance practices have you helped create or revise? 



• How have you advocated for equity, inclusion, planetary health, or holistic care in 
institutional or public arenas? 
• What systems-level changes can be traced to your voice, presence, and persistence? 

Domain 5 – Professional, Community, and Foresight Contributions 
Prompts: 
• How have you contributed to professional organizations, honor societies, or communities 
of practice? 
• Where have you nurtured the next generation of leaders through mentoring, coaching, or 
sponsorship? 
• In what ways have you engaged with future-oriented work—scenario thinking, strategic 
foresight, or imagining the future of nursing and health care? 
• How have you integrated community, global, or planetary perspectives into your 
leadership? 

Part III – Legacy Contribution Log Template 
Use this template to capture specific contributions in a structured way. You may duplicate 
these pages to create a comprehensive portfolio. 

Domain Year(s) Role / 
Position 

Contribution 
Title or 
Focus 

Context & 
Actions 
Taken 

Evidence 
/ Artifacts 

Impact & 
Lessons 
Learned 

       

       

       

       

       

Part IV – Metareflective Synthesis Prompts 
Once you have documented key contributions, step back and look for patterns, turning 
points, and themes. Use these prompts to move from a list of activities to an integrated 
legacy narrative. 

Patterns and Themes: 
• Looking across your domains, what themes keep reappearing (e.g., renewal, reflective 
practice, innovation, equity, foresight)? 
• What kinds of problems or possibilities are you consistently drawn to address? 
 



Arc of Development: 
• How has your understanding of leadership changed over the course of your career? 
• What were the “threshold moments” when your consciousness expanded—about self, 
system, or future? 
 
Impact and Influence: 
• Where can you see evidence that your work has made a difference for learners, patients, 
communities, or the profession? 
• How do others describe your influence when they write letters, evaluations, or tributes? 
 
Foresight and Future Generations: 
• What challenges and possibilities do you see emerging for nursing and health care in the 
next 10–20 years? 
• How does your legacy prepare others to meet those futures with wisdom, courage, and 
creativity? 

Part V – From Notes to Manuscript 
Use this outline to transform your reflections and logs into a manuscript suitable for 
publication, a professional portfolio narrative, or a chapter in a legacy book. 

Suggested Manuscript Outline: 
 
1. Working Title 
   • Example: "Cultivating Foresight and Renewal in Nursing Education: A Legacy Narrative" 
or 
     "From Bedside to Boardroom: A Nurse Educator’s Journey in Leadership and Learning."  
 
2. Abstract or Overview (150–250 words) 
   • Briefly summarize the purpose of your narrative, the domains of contribution, and the 
implications for future nurse leaders. 
 
3. Introduction: Why This Legacy Matters 
   • Situate your story in the larger context of nursing, education, and health system 
transformation. 
   • Name the questions, values, and commitments that animate your leadership. 
 
4. Formation of a Nurse Leader 
   • Describe your origin story, turning points, and key mentors. 
   • Highlight how your leadership consciousness evolved over time. 
 
5. Domain-Based Contributions 
   • Organize sections around the domains in Part II (e.g., Practice, Education, Scholarship, 
Policy, Professional Service). 



   • Within each domain, choose 2–4 signature contributions and describe: 
     – Context and challenge. 
     – Actions you took and the frameworks you used. 
     – Outcomes and impact. 
     – Lessons learned and guidance for future leaders. 
 
6. Integrative Reflections: Patterns, Principles, and Practices 
   • Name the core principles and practices that characterize your leadership (e.g., reflective 
practice, caring science, foresight thinking, renewal). 
   • Show how these principles traveled with you across roles and settings. 
 
7. Looking Ahead: Messages to Future Nurse Leaders 
   • Offer wisdom, cautions, and encouragement to those who will inherit and extend your 
work. 
   • Articulate your hopes for the future of nursing and health care. 
 
8. Archiving and Sharing Your Legacy 
   • Note where your work is or will be archived (e.g., institutional repositories, professional 
association archives, digital portfolios). 
   • Suggest ways others can access, build upon, or adapt your contributions. 

Part VI – Next Steps & Archiving 
To ensure your legacy is preserved and accessible: 
• Create a digital folder structure (e.g., Leadership, Teaching, Scholarship, Policy, Service, 
Foresight) that mirrors the domains in this toolkit. 
• Save key artifacts (syllabi, position descriptions, strategic plans, publications, 
presentations, awards, letters) in clearly labeled folders. 
• Maintain an updated CV and a separate "Legacy Contributions" document that synthesizes 
highlights rather than repeating lists. 
• Consider depositing materials in institutional repositories, professional society archives, 
or personal websites. 
• Share drafts of your legacy manuscript with trusted colleagues, mentees, or co-authors 
who can offer perspective on your impact. 
 
Your leadership story is not just about what you have done—it is about who you have 
become and how your presence has opened possibilities for others. May this toolkit support 
you in honoring your journey and gifting your wisdom to the future of nursing. 
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